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To: All Participants

From: Scott Curtin, Director of Public Works
Date: March 18, 2021

Subject:

Intent to Award: Scoring Summary for the Request for Proposals (RFP) —

2021 City of Kenai Bluff Bank Stabilization Professional Engineering Services

The City of Kenai released a Request for Proposals on January 28, 2021 with Proposals due on
March 4, 2021. Proposals were received from HDR Engineering, Inc., R&M Consultants, Inc.,

Stantec Consulting Services, Inc., PND Engineering, Inc., and Moffatt & Nichol. The proposals
were individually evaluated by three representatives of the City, scoring as follows:

HDR R&M Stantec PND Moffat
Letter of Transmittal 9 9 9 9 7.8
Firm Experience with USACE 65 63 56 57 58
Firm Exp with AK / Cold Climates 34.6 33 26 29.2 284
Qualifications of Key Staff / Subs 28.6 25 21.8 24.6 19.2
Available Resources 30 27.2 25.2 28 25.2
Project Methodology 116 96 108 92 98
Total Points 283.2 253.2 246 239.8 236.6

The City of Kenai Intends to Award to HDR Engineering, Inc., as the successful highest scoring
proposer. | would like to thank all participants for providing a response, your time and interest

is greatly appreciated.

| will be out of the office after today returning to work on April 5™. Email responses to anyone

with questions will be delayed until then.

Regards,

U L2

Scott Curtin
Director of Public Works




