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’%{fﬁﬁﬁ with 4 Past City with a Féi.’-iiéew !

210 Fidalge Avenue, Kenal, Alaska 89811-7794
Telephone: 907-283-7535 | FAX: 907-283-3014 H

TO: Gty Coundil

FROM: Rick Kech

DATE: November18, 2010

SUBJECT: 2010 Kengi River Dipnet (Personal Use) Fishery Report

The purpose of this correspondence is to transmit for your review and discussion the above
referenced report,

As detailed in the following memorandum from Chief Sandahl tothe Uty Manager, the City
generated revenues of $787,035 against expenditures of $1B3,891.42.

The adopted 2010 City Budget anticipated dipnet revenues of $217,000, or $70.035 lessthan
actual revenues.

The demands on City services continue to increase eachyear as the Kenai River Personal Use
Fishery beconmes morgpopular due 1o the restriction/elimination of access to the Copper River
Fishery and the increased participation of Alaskansndt living on the Kenal Peninsula.

br-order to respond tothe increasing demand for CRy services, itls my intent to bring befare
Council 2 supplemental budget appropriation for the following capital improvements and

eguipment:

valatls Ranger XP {or equalifor South Beach Operations 5 15,000

1.

2, Palakis Ranger XP (orequal)for City Dock Operations 15,000
3. Bardicades 2,500
4, Mesth Beach Fire Pits 3,500
5, erasfor the Fire Dept. Rigid Inflatable Boat 5,000
5. Jersey barriers for City Bock 5,500




7. Belinestorsfor City Dock 1,500

8. Ciy Dock FeeShack Construction 5,000
e, TratficConesfor City Dock 1,000
Total 554,000

The City sccomplished, or will accomplish @ number of capital Improvements which have/will
result in the protection of the Clty's natursl resources andan increased level of service to-the
citizens of Kenal and the particinants in the dipnet fishery, These improvements are:

1. Two [2) new vaulted toilets located at the end of Kenal Avenue

2. Additional barrier fencing to protect envirormentally sensitive areason the North
Beach

3. Barrier fencing to protect environmentally sensitive arsés an the South Beach

4, Flevated Walloways on the Morth Beach to protect environmentally sensitive areas

5, Replacement of the pedestrian bridgeat Weel's Trossing

6. improved padestrian walkway at Meek's Srossing

7. improved signage at'both Morth and South Beach

8. Newtraffic barricades on tralls leading to the North Beach

g, New “no parking sreas” established glong roadways I residential neighbiorhoods in

provimity to the North Beach

in addition to capitel improverients, the Tityincreased the presence of seasonal erforcement
officers on the beachesbefore, during, and sfter the dipnetfishery,

Thankyou in advance Tor vour time in reviewing this repert.

i you have ary quéstiong, please contact me at your convenience.

Ea]
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T Rick Koch - City Manager
EROM: Gus Sandahl ~ Bolice Chief
DATE: 340

BUBRJIECT: Dipnet Report Sumimary

Entlosed is the City of Kenpai®s anniual Dipnet Report for 2016, withxeports from Pghmﬂ
Parks, Firg PoblicWaorks, and Finance. Forthe 2&% dipnet fishery, iy
reverues of $287,03%8 and total expenditures ol $183,891.42, Grantrevenués of Si :}é,ui}
are not included in the total revepue and expenditure figures. The grant funding is
dedicated to dipnet improvements, which are listed in‘the Parks section of the report.

The Folice Department had a significant increase in calls for service that were specificto
cagh pi&.;iwﬂ fromi the pay shacks. The mere frequent.cash pickeupshelped enswre the
safety of cashrattendanis. Other dipnet calls for service(not related 1o cash pick-ups)
actualty decreased from 2009 102010, Police dipnet operations were efficient and
relaiively trouble-free, largely dueto the staffing of fowr full-time Seasonal Enforcenent
Officers, whose primary obligation was to dipnet operations.

The Fire Department had more significant involvement in this fishery than 1 past dipnet
fisheries. As aresult, the Fire Department contributed a section to-the 2010 dipnet. report,
detailing the Fire Department resources that were utilized as a result of the fishery.

As with past vears, the Parks Department wes very busy during the-dipnet fishery. The
peak weekend placed a strain op Parks staffing, especially as the Litdle League parking
ot was utilized foroverflow parking, Many Parks emplovees who work all sumumier on
City landscaping were re-directed to dipnet responsibilities from July 10 to July 3L

The Public Works Department provided significant “No Parking” signage improvements
on 8. Spruce 8t in Redoubt Subdivision, and also in (ld Town. The placement of these
signs helped alleviate parking issues thathad previcusly congested City streets.

Traffic contral volunteers were arilized atthe Uity Dock and on Kenal Ave., providing
approximately 300 workhowrs, Their wileomed efforty saved the City ap?a,{yxzwa“%:aiv
$3,600 (300 hrsx $12 40 howr — based on seasonal Patks employee pay rates}.




Onemobile foadvendor from Anchorage sporadically stattoned his van in the reserved
vendor patking area on the North Beach. He paid a one-fime fee of $630 (830 per day
parking fieefor the 21 days of thefishery}). He also paid nominal vendor fees to the City
Clerk, He was an amicable person, who had nothing negative to say about the Uity's
facilitation of vendors,

The City Departments have identified the following equipmendt needs (totaling about
151,000} that would improve the City's future dipnet operations:

1. Polics

- Hatfton pickap for SEOs $34,000

- Polaris Ranger XP for the South Beach $15.000

- Barricades $2.300
2. Parks

- 307 x 40" Parks & Recreation Storage Facility $68,000

- Dotk Security Camera System 16,000

- Beach Fire Pits {replaces existing conorete unils} 32500
3. Fire

- Miscellancous items for Rigid Inflatable Boat (RIB) 55,000
{see.Fire Department report for specifics}

4, Public Works

- Polaris Ranger for City Dock 13000

- Jersey Barriers 85,160

- Delineators L1,212.50
- Cones~ 287 5756

In additionto storing Parks equipment, the 307 x 407 Parks storage [aciiity could be used
to store the Fire Department’s rigid inflatable boal (RIB), as well as storing other dipmet-
related equipment {i:c. iron vanger pay stations, pay shack totes, etc.). The majority of
RIB deployments oocur during the three weeks of the dipnet fishery.

Every summer the North Beach pariing lot and the overflow parking lot reach foll
capacity on peak weekends. Fortunately, Little League dids’t bost any All-Star
fournaments during the dipnet fishery; otherwise there would have been very limited
parking for dipnet participanits in that overflow lot. The City could consider aCguiting
additional land in the Spruce 8i. ares that could be utilized for dipnet parking and
CRMPIE,

Owerall, the City departments very effectively managed the City’s responsibilities to the
dipnet fishery. The remainder ofithe report provides greater detatl of the Ciny's 2010
dipnet operations. We will meet.and plan this winter/spring for mprovements the City
can make for 2011,
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Kenai Police Department
107 8. Willow 5t, Kengil, Alaska 58671 _
Telephone: 807-283-78578 / Fax: 807-283-2267

Kenai Police Department
Dipnet Report 2010

Prepared by: Treni Semmens (SECG, Jordan Chilson (SEQ), Dopiinick Eubank (SEC, Sgi. Kelly
George, L4, Dovid Ross, and Chief Gus Sendohl

Irtwpduction

This: r&pcrt summarizes the Kenal Police Depanment aclivity specific to the dipnet fishery. The
fishery opened on Saturday, July H0% at G600 and closed.on Sarurday, July 31 at midnight. On
by 24" the dipnet fishery was onened 24 hours for the remainder of the easorn..

The Kenai Police Department employed four seasonal enforeement officers again this summer.
’i‘m o refurned with prior sxperience, and two were now this year. Thepresence of four SEOs

watn contributed significantly to smooth operations. Théy were a constant presence (0 answer
guestions, give direction, monitor and enforce paridng and ?m%c flow, and provide immediate
assistance for various issues. The SEGs spent a total of 517.5 hours wm'kxnw during the dipnet
fisherv. Out of these, a-total of 369°Y hotirs were specific to r:;a:gmf{ ftime on the beaches, at Kenai
City Dock, or performing other.dipnetrelated duties).

Similar to previous years, the 2010 dipret season started slowly and increased in intensity until
its peak, one week into the season. The North Beach parking lots were completely full by July
155 The Senith Beach, near the mouth, was also highly saturated by this date. This weekend
- : has been shown 1o be the husiest weekend of
dipnet for the past three years, After this weekend
the amount of people began to decline, often
Jeaving the North Besch parking lotaround 50%
full. By the end of the season the North Beach
parking lotwas nearly empty,

[%4]



T the spring of 2010 the Kenai Police Diepartment purchased a Polaris Ranger side-by-side for
the primary use of the 8EOs during the dipnet fishery. The Ranger was equipped with
emergeney police lightsandmarked s 2 pfﬁi{:@%w@h%aﬁ@ in-order tohelh provide %’iﬁibiﬁi taw
enforcement presence on the Korth Beach during the dipaet-fishery. In addition 1o the KPD
Polaris Ranger, Alasks Wildlife Trooners agan fent KPD g Polaris Ranger 6-W uaiﬁg which

was utilized on the South Beach, Havinga 1'2?; angeron-each beach proved to be o veluable
resouree to officersand SEOs. The é-wheeler was parked on private property near the Scuth
Beach-entrance, The KPD Ranger wa&mﬁ:iﬁ at the Sewer Treatment Plant. These locations
allowet for efficient acoess to the Ashery.

Norih Begch :

Fhe Norily Beach reguired the mujority of Officer and SEO working hours. The problems most
commonly enconntered were parking violations (Le. failure to pay or display permit], 3EOs
efficiently dedlt with vickators by leaving warnings and checkimng back within a fow hours 1o see
that the situstion wasresolved. SEOs only msued 5 citations this dipnet season,

Aswith every vear, $HOs and officers

encountered E‘smw congestion on Kenat
Ave. Officers and volunteers workad
hard to keep traffic moving as efliciently
as possible. After that peal week there
were onty & few instances when officers
and SEOs had to respond o traffic jams
on Kenat Ave,

The little league ball ficlds served as
overflow parking for the 2010 dipnet
season, and this parking lot was heavily
utilized during the peak week. In ovder to-ensure future compliance with paj parking in this
grea, additional signage and additional Park Drepartment manting will bie necded.

Diuring the 2009 dipnet fishery SEOs lefl 25 oitations for véhicles illegally parked on Seuth
Sproce, Thisvear they lefi no.ciations Gle to significant “o Parking” signage improvenents
aﬁcmﬁ 5. Spruce.



Fencing at the-end of Kenal Ave, continued o be o
problem this vear. Although the city putup
temporary feneing, it was quickly trampled by
campers and carcless dippetiers. Permunent fencing
at the end of Keengi Ave, would best protect the
dunes and spare the city the hassle of constantly
repairing emporary fenting.

SEOs left many warnings on tents that didn™t
display permits. Tt was determined in many of these
cases that tent campers had paid for camping but
did nothave a permit displayed. Owerall, camping
fee compliance was the best it Hias ever been.

The Korth Beach had one mubile food vendor, who §61d miscellaneous food Htems-during the
dipnet season from a mobile van, City employees had regular comm anication with the man, who
bad nothing negative to say about the City’s facilitation of vendors in the parking Jot. The City
reserved four large parking spaces for vendors, and the presence of this vendor did not present &
significant burden to ity pessonnel during the dipnet fishery. The vendor paid $630 fn parking
foes for the dipnet season, ia addition to nominal vendor fees paid 1o the City LClerk.

A veteran set net fisherrian utilizes the North Beach aceess every vearto travel to/from his set
net site. He had nothing but positive feedbackcagain this vear with regards o the Lity's
facilifation of efficient traffic flow of his vehidies. He further agreed thatthe anmwal gravel
improvement exfension onto the beach worked well'this year, From & set net fisherman
perspective he had norecommendations for improving City dipnet operations next year.

Aaim%;y at the dock gaickly increased during the First weel, During the second weekend the
parking tot and-overflow parking area nearly reached the capacity limit. During this weckend
boaters walting Wicad/unioad theirboats were backed upall the way to Bridge Access Road on
multiple sccasions: This sitpation was con nemded on the peak Sanrday when a dock woder
and voluiteers ended their assigned work shifts at the same time whileraffic was stitl compested.
This placed a significant work load burdenson police perserme! {including an investigator) who
then dedicated he nextgeveral homs to-alleviating the traffic flow problems. Police persormel
responded to 38 callsfor service on this parts dar Saturday, and the ability of on-duzy offivers
adequately respond fo-those calls was-impeded by the dock congestion. For next year, the. Police
Department is hopeful that-dock porsonmelwill have the discretion/authorization 10 work
extended shifis, as peeded, 1o help control heavy trafiic flow.

Dhuring fhe busy week, officors and volunteers worked o remedy City dock congestion by
allowing two lanes of waffic o {he ene-way entrance sl theway to the boat taunch; one lans
dedicated o Joading and one lane dedicated 0 unioading, This worked out-well; however, it
required officer presence toreguiate it Diespite the congestion, the longest wait I Tine: for
hoaters was one hour during this dipnetl seasorn.

~of



Sorah Beoch
The Souih Beach required less attention From Officers and SECGs than the E‘xim%} Beach. Themaost
frequent violations were the following: minors not wearing helmets on ATV s, o mh being
sirewn about; overflowing
trash camsters: and the lack of
camping passes displaved on
tents. ATY operation in the
dunes was not a problem this
year

In future dippel seasons, ash
should bemoked up twicea
day during the pedk of the
season to prevent overflowing.

Miscellanepus

Druring the 201 -season there : =
were two dipnet-related boating accillents, An overturn occurred inthe mouth ofthe fiverand 2
miinor eollizion ocourred nearthe Ciny' Dock. Neither incident resulted indeath or :mmf, On
another occasion, SEOs transported EMTs o a
hypothermie individual on the South Beach
(utilizing a Polaris Ranger).

The dipnet season resulied in 8EOs collecting
lost/mislaid/abandoned property including, but
not Timited to, diphets, tents, kevs, wallets,
purses and fishing licenses/permits. SEOs were
sucoesstul ab retarning many of thettems.

City personnel provided the Kenal Visitors
Center-with color dipnet brochures and maps.
Visitors Center staft said all of the brochures
and maps were given away, and vecommended
making them avallzble again next year. They
felt they were able to adeguately provide people
with-dipnet information and they did not have
apy further recommendations for mow the City
coald improve future dipnet opergtions.

The Kengi Police Department received few, i
any, comyplaints gboul- dipnec parking fn
Redoubt Subdivision, thanks w0 temporary “No Parking” signs p}dwd on 5. Forest D T {;m;ﬁ
Way, Stellar Dir., and Fathom Dr.




InpnetFighery Sbatistics

This vear, the Kenat Police Department responded to 272 dipnet fshery related calls for sepviee,
with 244 of those handled by 5EOs: There were feweér problems with parking permits thas year,
which resulted in fewer warnings-and citations beingissued. 270 of the calls for service were
cash pick-nps, with 62 other calls for service. By comparison, the previous year (2009 had 77
“other”™ calls for service,

DIPNET ACTIVITY

2009 Dipnet Fishery T2016 Dipnet Fishery

141 Calls for Service 272 Calls for Service

26 Citations & Ciiations
. { Impounds 0 Impounds

166 Police Officer Hours Dedicated ®o 177 Officer Howrs Dedicated to Dipnet
- Drpnet f

3%7 SEO Hours Dedicated to Dipnet | 368.9 SEO Mg Dedieated to Dipoet

Brinnet Calls for Serviee - 20H0

Selow are some of the 67 “other” callzfor service by category andnumber of incideins:

11 parking or traffic How % speeding and/or reckless drivers
3vehicle lock-onts Jook for floating dipnetter

3
% found property’ 3 fightsharassment/terapers

Siiltegs! fish dumping 2 vehicles stuck

3. motor vehicle crashes 2 misdial 911
Fillegal dipnetting 7 hosting acoidents
3 theifls

Other calis involved: intoxicated person, fireworks, dumpster fire, unattended child, efe.



2010 Dipnet Expenditures Tor the Kenai Police Department

Police Officers' Pay w/ benefits (165.5 hws + 11.5 dedicated OThrgj . E%E&-&_%&E
SEQ Pay w/ benefits (301.5hys + 68,1 0T hes) e e 6] 3726
Dispatcher Pay w/benefits (5L 23 hrsp o o & SE00000
Vehide {Full-size pickup / Expedition »*e‘:jmﬁm ent rmaﬂs ~ Juby S1590 X2 53, 18006

ATY {Ranger ;mmhase PFurchase Price spread over 10 years)™ B o 5143730
ASECs 51230.80, {}ffz cers 35&3(}5’ o SL,730.80

_ Total Kenai. iﬁ*i“} Exmenﬁimr&& f@f’th‘@ 2010 Season & 7
”‘i falnig one mmnmﬂ A"i v § frean Adasden BoldlEe Troopers saved the Clty approximaetely SE »5 a’? ”ﬁi}
= ?i“mzé axpesses represent $0% of fuel vaed by 8BGO in July sné approximeely 20%, of fuel veed by Officars in

$15,000:00
52,300.00°

$51,300.00

If theCity parchased o second Ranger XP, the Police/Fire wnits would have guaranteed response
vehicies for the Worth andthe Seuth beaches during the dipnet fishery. There is no guarantee
that the Alesks Wildlife Trooper S-whesler will be-availabie for future seasons. Outside of the
dipnet season, & second Clycowned Ranger XP will beeorne & primary off-road response vehicle
for the Kenai Fire Department.

Two-ofthe SECk are ablesto drive the department’s % .ton pickop. The other two SEQOs drivea
marked Police Bxpedition. Preferably, the Seasonal Officers (who aren’t fully armed polive
officersy would 41l drive a:more toned down police vehicle (such as apickuy) instead ofa
traditional police cruiser
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Overall-the 2010 dipnet fishery went smoothly and poscd few significantproblems from a law
enforcenyent pf“l’ﬁpuﬁﬂw The pmwm ofthe four seasonal enforcement officers was critical fo
thi sﬁcgfaar{mex 1S *ﬁ;}a £ Tespe SR mi;\ and mainiain a law enforcement presence in and

: around the dipnet fishery. Officers and
SECs spent many hours educating the
public and enforcing city ordinances (in
addition to handling dipnet calls for
service).

N.d

Adult volunteers again provided
wopthewhile affio condrol agsistance fo
afficers on Keng Ave. and stthe Tty
Dock during the middle weekends.

Collaboration between the various City
departments {i.e. Police, Fire, Parks &
Ree., Finanes, & Public Works) continues to improve the City"s ability to manage the challenges
associated-with the fishery.

o
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210 Fidalgo Avenue, Kenal, Alaska 896117784 |
Telephone: B07-283-7535 / FAX: 907-283-3014

e
Y

TO: Gus Sandahl, Chief of Police
FROWM: Robert J. Frates, Parks & Recraation Divector
DATE: Seplember 22, 2010

SUBJECT: Personal Use Fishery -~ 2010

f’éf’é’}/&ﬁﬁ with a Past, @é, with a Fu éﬁmﬁ
[T

The fofiowing is & summary of the Parks & Recreation Department’s coniribution toward the 2010
mersona Use Flshery, incloding observations snd 5 suggested list'of expenditures for the 2011 fishery.

The 2010 fiskisry obened on the traditional start date of July 167 and concluded on July 31% at ridnight.
Due to-Alaske Department Fish and Game's (ADF&G) projected escapement goals seemingly being met,
ADF&G lberaiized the Ashery 16 Z4-hours beginning July 74" As® result of e intreassd hours, staffing
e ihe shacks-was adiusted slightly to provide some additional coverage for purposes of fes collection.

Issues encouritered by the Parke & Recrestion Department throughout this seasor’s fishary are probably
hest descibied as typical and were not viswed ag-out of the ordinary, Good managemen! oraciices,
policy goverring use of the beach, and strong coordination betwsen all the aflectes Gépartments and
agencies tad o8 suscessful season. The Coopertative Agresment COOP-10.088 betwssn ADF &6 and
the. Gy of Kenai for Morth Shore Fishery improvements will be & "soringboard” for continued
enngEncements ini2011. The fshery continues, however, 1o exert an extensive strain onihe-depatment's
staffingrresaurces during this perod.

One ieresting observation is the fact that in todey’s weak economy, more residents threughout:Alaska
appear to bemaking this fighery & well orchestrated destination.point far recreationgt pursiits, while.atthe
ssredime, mativated by puting foodon the'table, More people appear 10 e planning thelr vacations
arounid the fishery-and 1 has irdly. become a family affair. Thisis evident by 'the farge. and sometimes
SlEntrate terd structures heing depioyed by users, farge famiiies, and exiended stays.

itter and Fish Waste Coritrol
Aleska Wasts provided dumpster service on the north shore while Perinsule Pumping provided chinpsler
semvice on the south shore, Park stelf supplemented ashand fish waste removal efforts on the nprth

share daily and the KOMS ski team assisted on Mondays amd Fridaye, Approximatsly 254 fran hodrs
were provided by skiteam, Two atditional dumpsters warsgdded on-duly 177 to the south shore o meet

12



pesk demand, The départment received one call as aresult of 8 dumpster on the north shore not being
emptied promptly which was & result of & vehicie partly blocking aceess.

Samitation Facilities

Peninsula Pumping provided the porfable lollet service-again this season. Serviges 10 these unie wers
increased fo twice ety from July 17 through the 26" in orderto meel peak demand. The depanment
received one complail about thetollels becoming too Tull. Servives overall appearsd (o be adequate.
Gaining scosss on Kenat Avenue for purposes of servicing poriables appeared o be lass of g issus this
sezson. The addition of a permanent restroom faciity will assist greatly i the future in eliminating the
nead for freguent pomiping.

Rand Dune Froteciion

Necative envirgnmentst impacts to e dunes end surrounding bird nesting aress were very minimal due
wthe post-and-chain fencing, enforsemant, and complianes fromefishery parlitipants. Pestand-chain
wae pdded to ihe spith ahore as well 25 approvmaiely 1,200 Hnear fest to the north shors ssdending
it of the sewer reatment facility. The success of this program was eviden! while examining the health
and oongitorn.of the dunes shorlly after the fishery compared lo-prinr years,

Podestrian Waltkwsy Improvemsnis

The Azske Denartnrerit of Fish and Game confribuied the necessary funds to upgrade Mesks Trail
lsading from-Cid Town Kenal o the north shore, Tris. ares has become a very popdiar aoess peing and
the upgrades made it much easier for participants to-carry their gear. Park staff dedicated & nouple-days
completing the frailhead prior o the fishery. The:addiionof & new bricge {recemtyobiaibed bul not
instatied) wil further enhance people’s recreational experiance, both during the fishery and year around.

PARKS & RECREATION
Expenge Summary

Materiafs, Eguipment & Coniract Sarvices

FPortabie Toilels 524,870
Dumpsters (Souih Beach) 17
Dpdnsters {(MNorth Beach) 2E3E
Beach Cleanup Servioes 7,500
Receint Books 1,851
Barking & Camping Permits 750
Eee Envelope Box U256
Tisc. Signs 450
isc Buppties (propene/heaters, rash'bags; pens, sl 1,377
Cetorad Maps T2Es
PhoneMinutes 750
Yehuckes 3880
Egtimated Fust Costs 1,000
Sub-toial 362 368
Labor
Fas Colection {1,218 man-hrs} 18,187
Temporary Fence Instaliation/Removal (21 man-hrs) 245
Beach Alge (84 manhrs) ) : 1,718
Beach Maintenance Durmg/After” (238 man-hrs) PHRES
Wise, Support & Set Up” D18-mantye) 245

i3



Admin. — Meatings, Training, & Péwzﬁ%ﬂg‘”"‘" {E08 man-hrs) 704820

Sub-total §27.737

Tetal Wiaterial Flabor Expenses $00,408

Biscelanenus Projeots

Design Drawings For Beach Improvemaents CSFEW funded) $18.500
Keer's Trail nprovernant {USFEW funded 21,700
Morth Beach Permanent Fanging (USFEW funded) 18,502
South Besch Permanent Fencing (AARK fundedy B8
Desior Dravings For Elevaisd Walkways (USFEW [ NRCS funded} 2,800
Flevaiod Walkwey Fabrication {UUSFERW [ NRCS funded) 34500
Yotal Projecs Expenses §155.920
Grand Totel Expenses SR4T 0%

"L abot osts are for one park alde essigned to'beach for general patrol, Hiterffish ramoval, fence work
and assistance with traffic.

" Labor sosts.are for paks crew members supplementing work of Beach Alde {or iter/fish removal, faking
veach, restroom tleaning, fence mending and post-fisheny cleanup.

7§ ahorcosts for frimming in parking ot on norh shore, cleaning shacks, hanging signs, placement of
CONes.

1 Addediristration costs for meslings, staffiraining, and general adminiStrelion suppott

Boating Fecility Expenses

Wizterials and Contracted Expenses
Poriabie Toilets
Dumpsters
Restroom Pumpmg
Ciganing Supplies
Siriping Paint

Sub-toial
Labor
Shack Attendanis (388 man-hrs)
Dok Worker Evenson {124.5 man-hrg)
Dock Worker Braliey (132 mantwd)
Trafic ool (20 man-hes)

Subetotal

Grand Tots! Expensgs

$6,395
5238
5,940

a60

Fred

$20.2096

e
e




Purchase Recommendations for 2001

Fem

t

L

. Dok Securtty Camera Svstem
. 30 w40 Parks & Recreation Storags Facility

. Beunh Fire Pits [replaces existing conorete units}

Todat

Estimated Cost

$10,600
80,000

2,500

E72.500
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210 Fidalgo Avenue, Kenal, maska BOGT1-7794 w

Telephone: (907) 283-8234 / FAX: (907) 283-3014 i’lg I

W\WNDUM

TO: Gus Sandahl, Chief of Police
FROM: Wayne Ogle, Public Works Divector
DATE: Saptember 20, 2010

SUBJECT: KENAIRIVER PERSONAL USE FISHERY - 2010
PUBLIC WORKS DEPARTMENT CONTRIBUTION

This is a summary of Public Works Department's resource-coniributions 1o the Kenal
River Personal Use Fishery Tor the 2010-séason:

Preparation for the Personal Use Fishery:

1. Set signage. Add 4 signs in North Beach area: "No Fire”, "No Camping”,
“Private Pronerty”. Add 30 additional temporary “No Parking” signs to Reﬁaum
Terrace Subdivision, Olde Town & east side of South Forest Drive.

Materizls _  No,of Units . Unit Cost Cost
"o Parking signs, 30 515000 | 34.500.00
' posts & arrows
 Workers Hours Worked  Total Man hrs Rate | ,
L3 4 _ A2  B4pum $515.76
¢ Eguipment Operating Total EquipHrs Rate '
i . Hours : !
1 Axd-Triick 4 4 . §3B00 | $752.00
1Wactor Truck 4 = 515000 | $600.00
1 City Backhoe 4 4 §47 50 1 S1B000
Total 35 857.76
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HENARIVER PERSONAL-USEFISRERY
PUBLICWORKS DEPARTMENT CONTRIBUTION

2010

#. Rebuiid Roadway on North Beach for beach access.

Workers CHours Worked | Total Man Hres Rate : . Lost
4 & Az Z4z08 | 8137538
- Eguipment QOperating Hes ~ Total Eauip Hrs f _
Dreas Cot Loadsgr 4 ) S68.00 538400
T Grader 4 - B12000 0 B4BGL0
3 Curmp Tracks P 3 F G BEOO0 - ST20:00
Maierials S Loads Nards P
F2-vel, Truck EY 120 SEBvd. - F1.02000
Loads of Gravel : .
Totaly | £2.978.36 |

3. Set tolt booths and placing barricades {protection of foli booths} on North and
South Beach areas. Place one traffic barrier at the corner of Main St and
Riverview 5t. in Olde Town fo prevent public use of private parking lot.

“AWorkers | Mpurs Worked  Total Man Hrs Rate. Cost

5 e 40 $47.08 | §1,716:20

Eguipment . OperatingHrs  Total Equip Hrs !

- 2966 CatLoader 4 & Sob00.  §res0n

- with forks : :

1 Flatbed Truck & 8 ‘B BABDO.0 5384480 |

 Trailer ? - :
Total 8287120

4, Grade parking lote and grave! roads. Apply dust control.[Parking lots and
roads are graded during the'Personal Use Fishery as needed).

Workers  Hours Worked  Total Man Hrs Rate Cost
5 24 120 542,96 5 §5 167,60
Eguipment ‘Operating Hrs | Total Equip Hrs
L 4H 16 LB | B420:00.0 §1,8920:00
140G 16 16 $120.00°] $4,82000

| Sander Truck 8 B £35.00

L {Smally |

§280.00

| Materials

¢ dnit Cost

| No. Units {bags)

IFET TG

C Catoium Chiorids

F787.70

51006550

Total:

5. Add gravel to-Cannery Road - South Beach Ertrance.

Workers THours Worked | TotaiManHrs Rate Lost
1 T4 T . 54288 SE1ATE

Equipment Operating Hrs  Total Equip Hrs. | [ :
[ 3 Dump Trugks 4 c 2 $B80.0C ¢ a60.00 1
. 986 L oader 4 A 96.00 538400
mizteriais Loads “Yards jg
Cizwdioadsef % 4B SE.50/yd. | $40800
gravel | o
. Yotaly | $2.26778
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KENAT RIVER PERSONAL USE FISHERY

PUBLEWORKS Eﬁ?&ii? MENT {2{3%’1 HiBE’ﬁﬁh

8. Update for cuirent year the Kenai River Personal Use Fishery ~ General
information Pamphiet. Print. Ei}ﬁ fwoesided pamwn tets for haﬂcﬁwoum {o the public,

| Workers ' Hours Worked Total Man Hrs Fate »{:932
7 K 3 TR $107.36
 Materials ' 3
“Color Printer ink | $500.00
- & Paper (BOU .
L naniag)
: Total $602.36
Post Fishery Activity:
7. Refrieve Toli Booths & Barricades. Store iniClty vard,
 Workers Hours Worked | Total Man Hrs Rate Cost
5 E a0 §47.08 ¢ $1,71920
Eguipment Operating Hrs  Total E gusp Hrg
2966 Cat Logder | 2 4 $96.00 538400
ity forks ’ —
C4 Flathed Truck & | 8 B $48.00 $384.60
Trafier . e
: Toal: - $2.487.20
£, Remove %em;mrary signage. Store in City: yard
 Workars CHourg Worked | Total ManHrs Rate - Lost
2 E "1-8 542,08  S34384
- Eguipment ‘Operating Hrs | Total Equip Hrs i
4 Fiathed Truok % 4 e $4B.00 £402 00 ¢
F Tratler ‘ N
Total E525.84

Public Works Department Resource Summary:

Public Works Department's direct contribution to the Kenal. River Personal Use

F;shary 2018

Total Cost |

“Wiar hours {rates vary)

255 hours

511.449.08

C PomiomentHours (rates vany

{147 hours

IG02.00 ¢

Materials (Amin, Paper & Ink) | BO0shests & prirter ink $500.00 ¢
Bateris{yis.of gravel) . 188 nds 31 APB00
Stateriais {Caloium Chioride) - tHEag FTETO0
Hatenals ("Mo Parking” 8igns, B0 signs $4,500:00

- posts &amows

BE4 gallons

~Fuel Cosis @ $3.7Ygal for geset

Grang Total

$32.045.72




HENAI BIVER PERSONAL USE FISHERY

PUBLICWORKS BEPARTMENT CORTRIBUTION

0Ly

Purchase Recommendations for Persons! Use Fishery - 2011:

Eguipment Purchases.

Eguipment

Unit Price (Aporex)

No.ofUnits . Cost

Cones — 28 $30,00 5 575000
Delineators, 427 T-Top with 188 Bass S48 50 D 25 R ARy
Jersey Bariers S850.00 1B COBES0000 -
Poiaris Ranger (Ali-Terrgin Vebisie] B1.3,000.00 i LOETE 00000 ¢

Total: $27.08250




Village with a Past, City with a Future”

210 Fidalgo Avenue, Kendi, Alaske 99611-7704 Bt
Telephone: 007-283-7535 [ FAx: so7-283-3014  [[f

e

Tix Potice Chisf Sandahl
FROM: Fire Chief Tilly
DATE: September 23, 2010

SUBJECT, 2010 dipnétreport

Chief Sandahl,

The following is @ brisf repoiton the Kenai Fire department's activities during the 2010
Subsistence fishery. Overall the deparnment was busier than in years past with calls to
the river although the majerity of the calls wers handled by the on duty crews.
Specilation to the increase in calls might be because of more participation during this
fistiery than in past years. There also might be a relation fo the storing of the new
rescue hoat.at the City Dock. [twould be easy to speculate that sesing the rescua boat
thera may promptmore calls because they know it is available. This year was also
colder than years past and we had at least one call for hypothermia which | dont recall
naving in the past

Run HO581-10 was for g vessel in distress. This was for 7 peopie in @ boat that had lost power
and-would not rurt. Two people responded inthe rescus bost to assist. A recall was dore wilh
2. department members responding inio cover staffing. RECALL 2 people.

Run #586-10 was for a person floaiing in the mouth of the river. A person had lost their focting
and was figating freely outin the mouth ol the river. Drdutyunits responded 1o the Clty Dock.
Itwas reported that the person had been rescued by s passing beatand taken hack o shors,
Person did not need any addiional medical atlention and-kept fishing. Mo RECGALL

Run #588-10 was a fire in 2 dumpster on the North beath, This fire was in-a beer prool
eontainer and because of anveafly detection andalarm, was easlly extingiiished, There was no
damage fothe dumpster. Fire was handled by on duty people and NO-RECALL



Run#553-10 was for 2 fisherman that had his boots fill with water and hag been swepl outinio
the mouth of the rver. Victim was rescued by surrounding fisherman and brought back into
shore but-was seen by medics for potential hypothermia. There was noresall for Pusgall and
was handied my on duly people. NO RECALL '

Fun#599.10 Called for a reporied marrthat had fallen in the water near the mouth of the river
and was holding his chest. This call came in al almost T1pm. Medics arrived and found only
bystanders ang no victim, RECALL 1 parson

Rur#t00-10 Called for reporied man that had faflen in the river near the mouth and was swapt
dowrrthe river. His vicm was also rescued by'standers who had called 911, Onseene
patients was stable and refused transport. NO RECALL. :

Rur #608-10 Calied for a reportad Chest Pain at Kenal River @ Bridgs ascess. Onarmval,
found & 56 vear Female. Chiefoomplaint of Chest pain, Ptwas fishing atdhetiver when she
begen experiencing chest discamiort, NORECALL

Rungf22-10 Called to'the Ci%iy--c'éf;_ck ares for a man that was stuck inthemud. He somshow
self extricated himeelf prior to units arrival. No victim found, NO RECALL

Runt 842-10 Called Kenai boat dock to respond the boat for an agency assist for the ssarch of
a body that was reportedly-spotied irvthe river just upsiream from the oity dock. The search
found nothing. NGO RECALL.
Run#649-10 Called for anoverturned boal. Bystanders had removed the viclims from: the water
and had transportad themfo'the City'Dock. Patients were trealed for hypothermia: RO

ECALL.

Costs relatad 1o Dipnet Aclivity: _
Annusl Fire Depariment Budget $2112,078
Mumber of calls anaually: 1,599
$1,321 percall x 10 dipnet-related calls = $13,290 :aﬁﬁii:&xxﬁeéi-m 2040 Dipnet.

Having a capable rescue boat in the inventory this yearwas awelcome addition. Having it
svailable and stored at the river was the key element ofquick response. Unfortunately the boat
took guite 2 bit of abuse being mooréd at the City Dock. Waves andwind batiered the vessel
aven while being lashed fight o the dock. The boatwas constantly full of water when the-crews
went to chieck on i and bailing out the boat wage daily-chore. Dipnet fishermen used itfora
step stool and who knows what glse when we werg.notaround. A safe, protected, easily
accessitle maoring area should be developed forthis boat. tam not-certain of the answer but
would enterigin Weas,

The boat gid nesd some repairs priof 1o being placed into-service with muostly air leaks being the
problers, We are still finalizing some of those repairs. We had put together a wish listfor
repairs and sdditons to the boat prior placing itinto service bul funds were not available. The
foliowing is.a st of items we feelwe noetin make the boat safer, make operationfrom within
the hoat safer and rescus operations'maore practical.

Enised.sroh for the rear,  This was on the boat ariginally and was remaoved prior tosale for
some reason. This is a mounting point for lights, pe speakers, antennas’ of whsteversiseis
needed.
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Audible warning device: Some sort of siren or PA system so-vessels in the river will give way.
Also the public announcement system would allow us-io address other: people or vesséls that do
not have radia communications and direct thelr aclions.

Visual warning device:  Small beacon or strobe light to indicate emergenioy boat.

WMarine VHF radio with antenna: this is used for talking with boats thabmay be compromised but
st able o 1tk on the radio. Also we would have communications: w%th any Goast Guard
vessdls inthe srea.

Compass: this would be usad for operating in dense fog and Tinding your way home.
Hand held GPS: this would again be for oparating in low visual conditions and navigations.
Fire exiinguisher per Coast Guard reguiations.

Life-ring or throw device: used for fioaling victims or self rescue.

2% oar, Boat came with 1 car.

Anchorwith chaln and rops.

New set of hoisting straps for {iffing the boat with thie: City Dotk hoist.

Hand held search light. Weorking at nigntif is impossible without one.

Rescue krives: rescue knives stored with-the'boat and are used for cutling ropes, heavy lines or
debris that may eniangle & frapped parson.

New lines for the bow and sterne presentlines are worn gnd loe short.
Binoculars: these arefor long disiance visualization of victims
BED vasts for responders both KPD and KFD

We do not have sxact guotes for every ftera on this st butan estimate would be around
£5,000.00.
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f;@m’ﬁjf with 2 Past é@/mz‘é a Future”

FIMANCE DEBARTMERNT
210 Fidalgo Avenue, Kenal, Alaska 99871-7794
Telephone: S07-283-7535 ext 221 [ FAX 907-283-3014

o Rick Koch, City Wanager
From: Terry Bubank, Finance Director

Date Dctober 8, 2019
Subject 2010 Dipnet Summary

Bevepue nnd Participanis

The 2016 dipnet season concluded with total yevenue of $287.035, a 12.58% increase over the 2009
season, The 2010 season’s user fees memained unchanged from the pHor year at the Cly™s North and
South Beach but increased by 28%, from $135 to 520 for daily lagnch-and park, at the City dock. The
following is a bredkdown of revenue by location from the 2003 seasor through this season.

LI o4 005 007 2508 2008 2010
Hoinn Boach & O1RBAG § $1265 B <4078 % ACAER % GLARD 5 84008 0§ 8B3BU
Morth Beash 2848 V& 720 FrETS 87,118 BATS e 127,533
Ciity Brook 47654 54,770 SEEY 87,8542 5B13T FOSES 84,122
Larant Revanuse - = x - - S1.450 158520

SaBEOss . $ATAMES  $10490  T200847 520428 SZMBAID  SA4RDSS

Towt 0 RILED SIEbESNe ey SRS O el
Dipnet Revenue
GHEO L0
SANGNND e e
B Souts Beachy
, 00000 B Mort Beach
| s200000 @y Dosk
s Granf Revente -
$H06.000 wTotal |
$ . ' : _
2005 2004 D005 2006 2007 2008 2008 20MO




30310 Finance Department
Dipnct Bummary

Total vevenue increased 1n. 2010 as & resuli-of ap increase in participants at both the City's north and
south beaches, Pardeipant numbers decrense at the Ciy's dockibut révenue at the dock increased dusto
an iporease in fees. The following vepresents an estimate of the number of parficipants by vear, This is
a very simple estimuate and does not veprésent actusl participant coanis.

2paz 2004 Baps 2008 2407 FO0E 2008 2018
Sensth Banch & bAE £ 408 ATE ShaE 4,421 4267 4558
weordlhy Beach TE8TR TEAT HEGE 2,211 8525 H.006 H.5462
Sy Dok R G488 541 ; XHTE 4. F04 4588
Tots i5.2ae AR 4678 18,907 7
Jagrel
5000 & South Beach |
1008 eiork Beach
3 Oty Dock
] :
SO0 BYoial L
ooy OnhE D005 BOoE 20OT o008 oun soan
Lonclusion:

Crverall the 2010 dipnet season was a success from the Finanee Department’s perspeciive. The safety of
our emplovees contiues 1 be our strongest foous with reducing the ampunt of cash present af fee
statfons ournwiber ong prionty.
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2010 DIPNET REVENUE EXPENDITURE SUMMARY

REVENUE

NORTH SIDE PARKING $127,533.00
SOUTH SIDE PARKING 88,380.00
CITY DOCK FEES §1,122.00
SRANT REVENUE 158,820.00

TOTAL INCOME $443,955.00

EXPENDITURES
FifANCE 2ARZEE
PUBLIC BAFETY 3B FSLAT
PARKS & RECREATION BAT 2S00
CITY DEEK 20,2096 00
PLBLIC WORKS 32,045:72

TOTAL EXPENDITURES 5 940.61142

REVENUES DVER EXPENDITURES

2010 DIPNET REVENUE vs EXPENDITURES

$450,000
$400.000
$350,000
$300,000
250,000
$200.000 -
$150,000
$100.000

850,000

STOTAL INCOME % TOTAL E4PENDITURES
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2010 DIPNET REVENUE SUMMARY

SHE-PARKING HHEZTE3G00 2BID%

SHIEPARKING ﬁf‘*‘ SEGO 15.A0%

oy QQCK FEES §1.02200  20.53%

GRANE' REVENUE 150.920.00 35.358%
TOTAL NCOME $443,855.00

2010 DIPNET REVENUE

- 3127533 -28.93%

$156,920 - 35.35%
;

R"“‘*«.

$91,122 < 2053% . \\m F68.380 - 15.40%

BNORTH SIDE PARKING  BSOUTH SIDE PARKING  DICITY DOCK FEES ~ BGRANT REVENUE

DipnetRevenus
$500.0600
$400.000 e
I ® Bouin Beach
ER00,000 |North Beach |
$200,000 SCiyDock
’ o ow Grant Revenue % '
$100,000 | BTl :
B

S00% 2004 2008 2008 2DDF 2008 2008 2010




2010 DIPNET EXPENDITURE SUMMARY

EXPENDITURES
FINANCE
BETAFF TIRE
DALY CASH-RECEIPT RECONCILIATIONS
FOTAL FINANCE

PHBLIC SAFETY
STAFF TIRE
FIRE & EMS RESPONSES
POLICE OFFICER < REGULAR TIME
POLICE OFFICER - OVERTIME
KENAFIHSFATON - REGULAR TRAE

SEASONAL EMPLOYMENT OFFICERS - REGUUAR TIME

SEASONAL EMPLOYMENT OFFICERS - QVERTIME
FOTAL PUBLIC BAFETY STAFF THME
EQUIPHENT
PICK-UP /| EXPEDITION RENTAL
ATY _
TOTAL PUBLIC SAFETY EGQUIPKMENT
DIRECT EXPENDITURES
FUEL
TOTAL PUBLIC SAFETY DIRECTEXPENDITURES
TOTAL PUBLIC SAFETY

PARKS AND RECREATION
STAFE THAE
SHADK AT TENDANTS
FERCEINSTALLATION ~ SOUTH BEACH
HEACH AIDES
BEACHTLEARLP
WISCELANEDUS SETUR SUPSORT
DEPARTMENT ADRMINISTRATIVE SUPPORT
TOTAL PARKS BND BECREATION STAFF TIME
EMLHPMENT
PICHAE T TON
BSR4 TON
TOTAL PARKS AND RECREATION ECLUPRMENT
PRECT EXPENDITURES
PORTABLE TOILETS
DUMPSTIERS
CONTRACTED BEACH CLEANF
HECEIPT BOOKS, FEE BNVELDPES, & BROCHURES
FlIEL
WMIBCELLANEDUS
TOTAL PARKS ANMD RECREATION DIRECT EXPEN.
CAPITAL IMPROVEMERTS
SOUTHBEACH PERMANENT FENCING
WORTHBEACH PERMANENT FENCING
MORTHBEACH BATHROOME, MEEK'S TRAL
BAPROVEMENTS & MEEK'S BRIDGE DESIGH
SAEEK'S TRAIL IMPROVEMENTS
NORTHBEACH DUNE'S ELEVATED WALKWAYE
TETAL PARKS AND RECREATION DUNE FENCING
TOTAL PARKS AND RECREATION
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GEIANTITY

§7.00

1060
R
1150
5128
305
5810

EEY,
1.00

1.00

1. 29800
2
44,50
F3E00
LR00
080

1, TEEOD

308
300

100
1.0
108
1.00
100
ENUE

1.00
1,080

.40
140
100

HOURE

CALLS

HOURS
HOURS
HOURS
HOURS
HOURE

MONTH
BANTH

ACTUAL

HOURS
HOURS
HIURE
HOURS
HOLIRS
HOURE

WEEKS
WEEKS

ACTUAL
ACTUAL
ACTUAL
ACTUAL
ACTHUAL,
ACTLIAL

ALTUAL
ALTUAL
ATTUAL

ACTUAL
HOURS

UMIT COST TOTAL
BB 5 GERY ST
5 Z.652.82
4 o A $BEI0.00
E7 48 ¢.505.97 :
BEAG SOG4
HEE 208000 ¢«
G 503088
2504 4 TUG.AT
BIBAETT
* BI0.00 548000
100050 483780
SBIT.A0
1, 7ALED T FEGBG
TRED
3 3876247
1328 $8,187.00
PhBE TAO0
PEEE 171500
158 288000
13.83 24506
AR24 TO4BDN
T T
SR 1, 740,60
550,00 1.650.00
3590.00
P4 BTON0 DAAETOO0
20,0 ER00 D IBEL0
¥ B0 THIOL0
1,850 BB O
1 00000 100000
557200 LETZO0
SE.GTEOD
£2 128,00 §2,078:00
TELRREGD 1O AEZ.00
1550000 1850000
o4 FO00 2 LA
ST SO0 S7.800.00
156 550,00
g 247,085.00



2010 DIPRET EXPENDITURE SUMMARY

LANTITY UMY COST
GIFY DOGK
STAFF TIME
SHACKATTENDAKTS 300 HOURE A
DHOCK BTAFE TIME 256.50 HOURE. 048
TRAFFIGLONTROL 000 BOURS 4300
TOTAL CITY DOOK ETAFE TIRE
HRECT EXPENDITURES
PORTASUE TOILETS 100 ACTEAL 1TTEG0
DUMPSTERS 1.00 AGTUAL B SREE
MIBCELLANEGUS 100 ACTUAL 3pi00

TOTAL PARKS AMD RESREATION DHIRECT BXPEN,
TOTAL CIFY DOCK
PUBLIC WORKS

STAFF THAE
REBUILD NORTE & SOUTH BEACH AGCESS &400 BOURS 4785
DHPRET SHACK AND BARRICADE PLACEMENT Y00 HOURS AD B8R
EARIING AND ROAD BRADING TWOND BOWRS 4£2.85
DHPMET SHACK AND BARRICADE RETRIEVAL 4000 HOURS 4585
INSTACLATION & REMOVAL OF TEMPOIRARY SICNAGE 20000 HOURS 42,058
GENERAL ADMBNISTRATION TIME 300 HOURS 3412
 TOTAL PUBLIC WURKS BTAFF TINE 2T
EOUIPMENT
PIOKAIE &80 FHOURS
BACKHOE 00 HOURS
#66 LOADER 2000 ROURE
FLATBED TRUCK AND TRALER 560 HOURS
GRADER L0 FOURS
DUHEP TRUCK PLED HOURS 8300
YACTOR TRUCH £00 HOLRS .00
SANDER TRUDK 800 HMOURS AEOD

TOTAL PUBLIC WORKS EQUIPMENT
DIRECT EXPENDITURES

SRAVEL TEE YARDE 850
PAIMPHLET PRINTING SHLEAUH 100
SIGNAGE 30 ATUAL EEE
CALDILA CHLORIDE 1 ACTUAL THYAD
FUEL 884 GALLONS 334
TOTAL PUBLIC WORKS DIRECT EXPENDITURES
TOTAL PUBLIC WORKS

TOTAL EXPENEHTURES

PUBLIC WORKS, FINANCE.
;?532.&&5”?2 4 {:31.38%2 SDESPED Eae%}

CITY DOGCK,

5004800 321% N ' ' o

3

28000

288800

20,298.00

P

o
b O Fed o ol DEE
U@

(R na £F kO

2 e R O By
e £F O L3 43 N

el L
b

ey
N
o
= b
fex]

152.00
O
1,520.00
G80.00
420000
1E80.00
GO0.00
ELO0

10,402.00

1,426:00
500:00
450000
787.00
527562

i 48464

5204572

34811 .42

- PARKSAND
T RECREATION.

28 24098700 78:06%




