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MEMO:

e with aPast, Gibwith aFtre
210FidalgoAvenue, Kenai, Alaska99611 -7794
Telephone: 907- 283 -7535FAX: 907- 283 -3014

TO: CityCouncil

FROM: RickKoch

DATE: November19, 2010

SUBJECT: 2010KenaiRiverDipnet (PersonalUse) FisheryReport

Thepurposeofthiscorrespondenceistotransmitforyourreviewanddiscussiontheabove
referencedrepo

AsdetailedinthefollowingmemorandumfromChiefSandahltotheCityManager, theCity
generatedrevenuesof $287,035againstexpendituresof $183,891:42.

Theadopted2010CityBudgetanticipateddipnetrevenuesof $217,000, or $70,035Tessthan
actuairevenues,

ThedemandsonC €tyservicescontinuetoincreaseeachyearastheKenaiRiverPersonalUse
Fisherybecomesmorepopularduetotherestriction /eliminationofaccesstotheCopperRiver
FisheryandtheincreasedparticipationofAlaskansnotlivingontheKenaiPeninsula.

inordertorespondtotheincreasingdemandforCityservices, itismyintenttobringbefore
Councilasupplementalbudgetappropriationforthefollowingcapitalimprovementsacid
equipment.

1. PolarisRangerXP {orequat) farSouthBeachOperatio
2: PolarisRangerXP (o
3: Barricades

4. NorthBeachFirePits

5, ItemsfortheFireDept, RigidInflatableBoat

6. JerseybarriersforCityDock

ityDockOperations

15,000
15,000

2,500

3,500

5,000

5,500



7. DelineatorsforCityDock 1,500

8. LityDockFeeShackConstruction 5,000

9. TrafficConesforCityDock 1,000

TheCityaccomplished, orwillacmmp|ishanumberofcapitalimprovementswhichhave/wi||
resultintheprotectbnoftheCity'snaturalresourcesandanincreasedlevelofservicetothe
citizensofKenaiandtheparticipantsinthedipnetfishery, Theseimprovementsare:

1, Two (2) riewvaultedtoiletsIocatedattheendofKenaiAvenue
I. AdditionalbarrierfencingtoprotectenvironmentallysensitiveareasontheNorth

Beach

3. BarrierfencingtoprotectenvironmentailysensitiveareasantheSouthBeach
4, ElevatedWalkwaysontheNorthBeachtoprotectenvironmentallysensitiveareas
5, ReplacementofthepedestrianbridgeatMeektsCrossing
6. Improvedpadc`trixMwalkwayatKxewkCrossing
7. Improvedsign*A8atbothNorthandSouthBeach
8. NewtraffictmrricadescntrailsleadingtotheNorthBeach

9, New "noparkingareas' establishedalongroadwaysinresidentialneighborhoodsin
proximitytotheNorthBeach

nadditiontocapitalirnprovenents, theCityincreasedthepresenceafseasonalen
cfficersonthebeachesbetore, during, andatterthed|pnetfishery.

Thankyouinadvanceforyourtftrieinreviewingthisreport.

Ifyouhaveanyquestions, peasecontactmeatyourconvenience.

Total $ 54,000

orment



TO: RickKochCityManager

FROM: GusSandahlPoliceChief

DATE: 10/13/10

SUBJECT: DipnetReportSummary

3

Nila e with aPast, Ci:/ Past,
KenaiPoliceDepartment

1075, WillowSL, kenAska99611
Telephone: 907-283-7879FAX: 907-283-2267

Enclosedis •theCit: ofKenai' sannualDipnetReportfor2010, withreportsfromPolite_
Parks., Fire, PublicWorks, andFinanceForthe2010dipnetfisheriv, theCityhadtotal
revenuesof $287,035andtotSexpendituresof $183,8ffiAlGrantrevenuesofSi56,920
arenotincludedinthetotalrevenueandexpenditurefigures. Thegrantfundingis
dedicatedtodipnetimprovements_ whicharelistedintheParkssectionofthereport,

ThePoliteDepartmenthad :.asignificantincreaseincallsforservicethatwerespecificto
cashnick-upsfromthepayshacksThemorefrequentcashpick-upshelpedensurethe
safetyofcashattendants, Otherdipnetcallsforservicemotrelatedtocashpick-ups
actually &creasedfrom2009to2010, Policedipnetoperationswereefficientand
relativelyRouble-free, largelyduetothestaffingoffourfull-timeSeasonalEnforcement
Officers, whose •primaryobligationw& todipnetoperations.

TheFireDepartmenthadmoresignificantinvolvementhtthisfisherythanittpastdipnet
fisheries. Asaresult, theFireDepartmentcontributedasectiontothe, 2010dipnetreport,
detailingtheFireDepartmentresourcesthatwereutilizedasaresultofthefishery,

Aswithpastyears. theParksDepaentwasvon' busyduringthedipnetfishery, The
peakweekendplacedastrainonParksstaffing, especiallyastheLittleLeagueparking
lotDasutilizedforoverflowparking. ManyParks •employeeswhoworkallsummeron
Citylandscapingwerere-directedtodipnetresponsibilitiesfromJuly •10to .July3

ThePublicWorksDepartmentprovidedsignificant "NoParking" signageimprovements
on5, SpruceEtinRedoubtSubdivision, andalsoinOldTOWILTheplacementofthese
signshelpedalleviateparkingissuesthathadprffidously &ingestedCitystreets,

TrafficcontrolvolunteerswereutilizedattheChyDockandcmKenaiAve_ providing
approximately300workhours, TheirwelcomedeffortssavedtheCityapproximately
53,600 (300brax $12anhourbasedonseasonalParksemployeepayrates),



Onemobilefoodvendor •fromAnchorage •sporadicallystationedhisvaninthereserved
vendorparkingareaontheNorthBeach. Hepaidaone-timefeeof $630 (S30perday
parkingfeeforthe21daysofthefishery). HealsopaidnominalvendorfeestotheCity
lerk, Hewasanamicableperson, whohadnothingnegativetosayabouttheCity's
facilitationofvendors,

TheCityDepartmentshaveidentifiedthefollowingequipmentneeds (totalingabout
151,000) thatwouldimprovetheCity'sfuturedipnetoperations;

I. Police

HalftonpickupforSEOs $ 34,000

PolarisRangerXPfortheSouthBeach 15,000
Barricades 2,300

2. Parks

30' x40' Parks RecreationStorageFacility $ 60,000

DockSecurityCameraSystem S10,000

BeachFirePits (replacesexistingconcreteunits) $ 2,500

1. Fire

MiscellaneousitemsforRigidInflatableBoat (RIB) S5,000

secFireDepartmentreportforspecifics)

4, PublicWorks

PolarisRangerforCityDock $ 15,000

JerseyBarriers $ 5,100

Delineators $ 1.

Cones $ 750

InadditiontostoringParksequipment, the30' x40' Parksstoragefacilitycouldbeused
tostoretheFireDepartment'srigidinflatableboat (RIB), aswellasstoringotherdipnet-
relatedequipment0 „c, ironrangerpaystations, pay ;shacktotes, et(. Themajorityof
RIBdeploymentsoccurduringthethreeweeksofthedipnetfishery.

EverysummertheNorthBeachparkinglotandtheoverflowparkinglotreachfull
capacityonpeakweekends. Fortunately, LittleLeaguedidn'thostanyAll-Star
tOUMaltalt5duringthedipnetfishery; otherwisetherewouldhavebeenverylimited
parkingfordipnetparticipantsinthatoverflowlotTheCitycouldconsideracquiring
additionallandintheSpruceSt, areathatcouldbeutilizedfordipnetparkingand
camping.

Overall, theCitydepartmentsveryeffectivelymanagedtheCiff'sresponsibilitiestothe
dipnetfishery, Theremainderofthereportprovides •greaterdetailoftheCity's2010
dipnetoperations. WewillmeetandplanthiswinteffsprinaforimprovementstheCity
canmakefor2011,

4



eorge, •aDavidRoss, andChicfGusSunda&
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Vi/age with aPast, Ciywit a Future"

KenaiPonceDepartment
107S, WillowSt, Kenai, Alaska99611

Telephone: 907-283-7879Fax: 907-283-2267
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KenaiPoliceDepartment
DipnetReport2010

Preparedby: TrentSemmens (SEQ), JordanCidison (SEG), DominickEubank (SE0), Sgt, Kedy

ThisreportsummarizestheKenaiPoliceDeparunentactivityspecifictothedinnetfishery. The
fisheryopenedeinSaturda), Julylehat0600anddosedonSaturday, July31atmidnight. On
July24the (linnetfisherywasopened24houmfortheremainderoftheseason.

TheKenaiPoliceDepartmentemployedfourseasonalenforcementofficersagainthissummer.
TWoreturnedwithpriorexperience. andtwowerenewthisyear. ThepresenceoffourSEOs
againcontributedsignificantlytosmoothoperations. Thet. wereaconstantpresencetoanswer
questionEgivedirection, monitorandenforceparkingandtrafficflow, andprovideimmediate
assistancefor \animasissues. TheSE,Osspentatotalof517.5hoursworkingduringthe (linnet
fishery.. Outofthese, atotalof369.9hourswerespecifictodipnet (timeonthebeaches. atKenai
CityDock. orpeffiormingotherdipnet-relatedduties).

Millartopreviousyears, the2010dinitelseasonstartedsiondyandincreasedinintensityuntil
itspealsoneweekintotheseason. titheNorthBeachparkinglotswereecunpletelyfullbyJuly
15TheSouthBeach, nearthemouth. wasalsoMindysaturatedbythisdate. Thisweekend

hasbeenshowntobethebusiestweekendof

dmnetforthepastthreeyears. Afierthisweekend
xt theamountofpeoplebegantodecline, often

kavingtheNorthBeachparkinglotaround50%
full. BytheendoftheseasontheNorthBeach
parkinglmwasnearlyenipty„





ginitat FencingattheeneofKenaiAve. continuedtobea.
problemthisgear. Althoughthecityputup
temporaryfencing. itwasquicklytrampledby
campersandcarelessdipnetters. •em•mentfencing
attheendcifKenai .AV& wouldbestprotectthe
dunesandsparethecitythehassleofconstantly
repairingtemporaryfencing.

SEOsleftmanywarningsontentsthatdidn't
displaypermits. itwasdeterminedinmanyofthese
casesthattentcampershadpaidforcampingbut
didnothaveapermitdisplayed. Overall, camping

compliancewasthebestithaseverbeen.

TheNonhBeachhadonemobilefoodvendor, whosoldmiscellaneousfooditemsduringthe

dipnetseasonfiromamobilevan, Cityemployeeshadregularcommunicationwiththeman, who
hadnothingnegativetosayabouttheCitylsfacilitationofvendorsintheparkinglotTheCity
reservedfourlargeparkingspacesforvendors. andthepresenceofthisvendordidnotpresenta
significant 'burdentocitypersonnelduringthedipnetfishery. Thevendorpaid $630inparking
feesforthedipnetseason, inadditiontonominalvendorfeespaidtotheCityClerk.

Aveteransetnetfisherman •utilizes •theNorthBeachaccesseveryyeartotraveltolfromhisset
netsite. HehadnothingbutpositivefeedbackagainthisyearwithregardstotheCityls
facilitationofefficienttrafficflowofhisvehicles. Hefurtheragreedthattheannualgravel
improvementextensionontothebeachworkedwellthisyear. Fromasetnetfislierrnan
perspectivehehadnorecommendationslibimprovingCitydipnetoperationsnextyear

KenaiCryDock

Activityatthedockquicklyincreasedduringthefirstweek. Dunnethesecondweekendthe
parkinglotandoverflowparkingareanearlyreacheddiecapacitylimit. Duringthisweekend
boaterswaningtoload/unloadtheirboats -werehackedupallthecoax •OBridgeAccessRoadon
multipleoccasions. ThissituationwascompoundedonthepeakSaturdaywhenadockworker
andvolunteersendedtheirassignedworkshiftsattheSallietittlewhiletrafficwasstillcongested.
Thisplacedasignificantworkloadburdenonpolicepersonnel (includinganinvestigator) who
thendedicatedthenextseveralhourstoalleviatingthetrafficlion. problems. Policepersonnel
respondedto38callsforserviceonthisparticularSaturday, andtheabilityofomithityofficers to

adequatelyrespondtothosecallswasimpededbythedockcongestion. Fornextyear, thePolice
Departmentishopefulthatdockpersonnelwillhavethediscretamlauthorization towork
extendedshifts, asneeded„ tohelpcontrolheavytrafficftow.

Duringthebusyweek, officeinandvoltmteersworkedtoremedyCitydockcongestionh
allowingtwolanesoftrafficfromtheone-wayentranceailthewaytotheboatlaunch; Ottelane
dedicatedtoloadingandonelanededicatedtounloading. Thisworkedoutwell: however. it
requiredofficerpresencetoregulateit. Despitethecongestion, thelongestwaitinlinefor
boaters •hiasonehourduringthisdipnetseason.





DipnetFisheryStaasties

Thisyear, theKenaiPoliceDepartmentrespondedto272clip30tfisheryrelatedcallsforservice,
with244ofthosehandledbySEC& Therewerefewerproblemswithparkingpermitsthisyear,
whichresultedinfewerwarningsandcitationsbeingissued. 210oftbecallsforservicewere
cashpieksaus, with62othercallsforservice, Bycomparison, thepreviousyear (2009) had77
other" callsforservice*

2009DipnetFishery

141CallsforSeivice

26Citations

0Impounds

196PoliceOfficerHoursDedicatedto

Dnanet

parkingortrafficflow
5vehicleloch-outs

5 •foundnisperty

5illegalfishdumping
3motorvehiclecrashes

3illegaldinner
3thefts

DIPNETACTIVITY

2010DipnetFishery

272CallsforService

6Citations

0Impounds

1.77OfficerHoursDedicatedtoDinner

337SECHoursDedicatedro 269,9SECHoursDedicatentoDi

DipnetCallsforService2010

Belowaresomeofthe62 "ethercallsforservicebycategoryandnumberofincidents:

speedingand/orrecklessdrivers
3lookforfloatingdipnetter

3fightslharassmentneiupets
2vehiclesstick
2mist:Hal911

2boatingaccidents

Othercallsinvolved: intoxicatedperson, fireworks, dunipsrerfireunattendedchild, etc.



UN !linnetExpendituresfortheKenaiPoliceDepartment

PoliceOfficers' Paywibenefits (165,5nrs11.5dedicatedOThrs) 510,496.81

5E0Payvv/ benefits (301.5hrs +68.1OThrs) $ 6,737.26

DispatcherPaywibehefits (51.25hrs) 52,000.00

Vehicle (Tu(-sizepickupExpeditionequivalentrentalJuly $1590x2) S3,180.00

ATV (RangerpurchasePurchasePrfcespreadoverleyears) s' $ 1,43730

Fuel (SEOs $3.230,80, OfficersSROn $ 1,730,80

TotalKenaiP0Expendituresforthe2010Season $ 25 . 17

I :sineonebornATVrornAlasiaWildlifertwerssavedtheCn' approximamlySt437.30.
scFuelexpensesmine-sent90% offuelusedbySEO'sIn. Julyandapproximate') •20% offuelusedbyOfficersth

EuttiptnentNeeds

PolarisRangerXPfortheSouthBeach

1/2TonPickupwipoliceaccessoriesflightbar, radioetc.}
Barricades

10

S15,00000

34,000.00

2, 30000

TotalKenaiPDEquipmentNeedsfurthe2011Season $ 51,300,00

IftheCitypurchasedasecondRanaerXP, thePolice/fireunitswouldhaveguaranteedresponse
PelliclesfortheINcrthandtheSouthbeachesdefinethedpmetfishery, Thereisnoguarantee
thattheAlaskaWildlifeTrooper6-wheelerwillbeavailableforfutureseasons. Outsideofthe
dipnetseason, asecondCity-ownedRangerXPwillbecomeaprimaryoff-madresponsevehicle
fortheKenaiFireDepartment.

TwooftheSEOsareabletodrivethedepannent's3 /4tonpickup. TheotherThweSEOsdrivea
markedPoliceExpedition, Preferably. theSea,sonalOfficers (whoaren'tfullyarmedpollee
officers) wouldalldriveamoretoneddownpolicevehicle (suchasapickup) insteadofa
traditionalpolicemiser,



Coneittsioti

Overall, tne2030tiipnetfishery itsmocttiilyadrst)sedfee, significantlirtobletiesfromalaw
thirceirientpei-specttiC. Thepresenceofthefourseastinatenforcementofficerswascriticalto
departmeritis tt) respctridcallsanditittlitittiirialaweriforcerrieritpreset= litand

ariultdthedititietriehery. Officersatid
SEOsspentmanyhtiurseducating
publicandenforcinacityoiniriaitecs
atdditteritohandliiindipnetcallstier

ostisici " 4,tnesen''ice).Aft :calk ohiet th.
f7:

4 *.r4t141, 1.
tta-

II

Adultvolunte-ersagainprovided
worthwhiletrafficcontrolassistanceto

officersonKenaiAve. •andattheCity
Dockduringthemiddleweekends.

CollaborationbetweenthevariousCity
departmentsthe, Police, Fire. Parks

Rec.„ Finance, PublicWorks) continuestoimprovetheCity'sabilitytemanagethechallenaes
associatedwiththefishery.



andFishWasteControl.

GusSandahl, ChiefofPolice

RobertJ. Frates, Parks RecreationDirector

September22, 2010

TO:

FROM:

DATE:

SUBJECT: PersonalUseFishery201

ThefollowingisasummaryofthePark R1Department'scontributiontoward:the2010
Persona' UseFishery, MauchooservationsandasuggestedlastofexpentLuresforthe2011fishery.

The2010fisheryopenedonthetrau'itionalstartdateofJuly10" attcconcludedonJulyft, atmidnight,
DuetoAlaskaDepartmentFisnandGame'sADF&G) projectedescapementgoaEsseeminglybeingmet
ADF &Gliberalizedthefisheryto24 -hoursbeginningJuly24' Asaresultoftheincreasedhours, staffing
atteshackswasadjustedsightlytoprovidesomeadditona. coverageforpurposesoffeecollection,

nteredbytheParksRecreationDepartmentthroughoutthisseason'sfisheryareprobably
descrltieuastypicalandwerenotviewedasoutoftheordina =ry. Goodmanagementpractices,

policygoverninguseofthebeach, andstrongcoordinationbetweenailtheaffecteddepartmentsand
agenciesledtoasuccessfulseason, TheCooperativeAgreement. COOP -10 -096betweenADF &Gand
theCityofKenaiforNorthShoreFisheryimprovementswillbeaUsohngboard` tercontinued
enhancementsin2011. Tnefisherycontinues, however, toexertanextensivestrainonthedepartments
staffingresourcesduringthisperiod.

Oneinterestingobservationisthefactthatintodaysweakeconomy, snoreresidents 'throughoutAlaska
appeartobemakingthisfisheryaweborchestrateddestinationpointforrecreationalpursuits, whileatthe
sametime, motivatedbyputtingfoodonthetable. Morepeopleappeartobeplanningtheirvacations
aroundthefisheryand -ithastrotbecameafamilyaffair. Thisisevidentbythelargeandsometimes
elaboratetentstructuresbeingdeployedbyusers, large' families, andextendedstays,

la e with aPast th aFuture

210- FidaigoAvenue, Kenai, Alaska99611-7794 ban

Telephone, 907- 283 -7535FAX: 907. 283 -3014

AlaskaWasteprcvidec :dumpstersera
serviceonthesouthscore. Parkstaffsupplementedtra
shoredeifyandtheKGEiSskiteamassisted -onMondays
wereprovidedbyskiteam. Twoadditionaldumpstersw

12

PeninsulaFumi :provroeddumpster
hcastereovaeffortsonthenorth

nciFridays. Approxrniateiv234panhours
dedonJuly17tothesouthshoretomeet



peakdemand, Thedepartmentreceivedonecallasaresultofadumpsteronthenorthsharenotbeing
emptiedprompttywhichwasaresultofavehiclepartlyNapkinaccess.

SanitationFacilities

PeninsulaPumpingprovidedtheportabletoiletservyceagainthisseason, Servicestotheseunitswere
increasedtotwiceowlyfromJuiy17throughthe2ffinordertomeetpeakdemand, Thedepartment
receivedonecomplaintaboutthetoiletsbecominctoofull. Servicesovera;: .appearedtobeadequate.
GainingaccessonKenaiAvenueforpurposesofservicingportablesappearedtobelessofanissuethis
season. Theaddtionofapermanentrestroomfacilitywillassistgreatlyin .t1efutureinehminatingthe
needforfrequentpumping.

SandDuneProtection

NegativeenvironmentaImpactstothedunesandsurroundingbirdnestingareaswereveryminimaldue
toIncpost-and-chainfencing, enforcernent, andcompliancefromfisherypartiopants, Post-and-caan
wasadoettothesouthshoreaswedasapproximatey1,200Hnearfeettothenorthshoreextencinc
northofthesewertreatmentfacility, Thesuccessofthisprogramwasevidentwhileexaminingthehealth
andconditionofthedunesshortlyafterthefisherycompared •toprior •years.

PedestrianWalkwayimprovements

ThePoaskaDeoartmentofFisnandGamecontabutecthenecessaryfundstouporadeMeeksTrail
leadingfromOldTownKenaitothenorthshore, Thisareahasbecomeaverypopularaccesspcsaiaid
theupg..7acesmadeitmucheasierforpartcipantstocarrytheirgear, Parkstaffdedicatedacoupledays
compelinethetradheadpriortothefisheryTheadditionofanewbricae (recentlyobtalnedoutnot
installed) wiltfurtherenhancepeople'srecreationalexperience.. bothcuringthefisneryandyeararound

PARKSRECREATION

ExpenseSummary

MaterIals, EquipmentContractServices
PortableToilets 524.670

Dumpsters (SouthBean) 17,750

Dumosters (NorthBeach) 2,535

BeachiCleanupServices 7,500

Receipt. Books 1,951

ParkingCampingPermits 750

FeeEriveopeBox 250

Misc, Stone 150

Misc. Supplies (propane/heaters, trashbags, pens, etc.) 1,377

ColoredMaps 29,5

Phone(Mlnutes 750

Vehicles 3390

EstimatedFuelCosts 1,000

Sub-total $ 62,368

Labor

FeeCollection (1,219man-hrs) $ 16„187

TemporaryFenceInsiallabon/Rernoval (21man-hrs) 249

BeachAide (94marahre) 1,115

BeachMaintenanceOurnolAfter (238inarehrs) 2,889

Misc. SupportSetUp (18inan-ers) 249

13



Admin. Meetings, Trainhg, Ptanning" (200man-hrs) 7,04-.6,20

TotalMaterialILaborExpenses

BoatingFacilityExpenses

Labor

ShackAttendants (388man-hrs)
DockWorkerEvanson (124.5man-hrs)
DockWarkerBrailey (432mah-nrs)
TrafficDenim' (20man-hes)

GrandTotalExpenses

Sub-total

Sub-tota:

27,737

90,105

MiscellaneousProjects
DesignDrawingsForBeachimprovements (USF&Wfunded) $ 16,500

Meek 'sTrailimprovement (USF&Wfunded) 21,70)

NorthBeachPermanentFencing (USF&Wfunded) 19,39

SouthBeachPermanentFencing (PARAfunded) 62,028

Des= DrawingsForElevatedWalkways (LISF8ANWROSfunded) 2,800

ElevatedWalkwayFabrication (USF&WINRCSfunded) 34,500

TotalProjectExpenses $ 156,920

GrandTotalExpenses $ 247,025

Laborcostsareforoneparkaideassignedtobeachforgeneralpatrol, litter/fishremoval, fencework
andassistancewithtraffic,

Laborcostsareforparks •crewmembers •supelementinoworkofBeachAideforlifterffishremoval. raking
beach, restroomciearfing, fencemendingandpost-fIsherycleanup,
Laborcostsfortrimminginparkinglotonnorthshore, cleaningshacks, hangingsigns, placementof

cones.

4Administrationcostsformeetings, stafftraining, andgeneraladminleirationsupport

MaterialsandContractedExpenses

PortableToile's $ 1,508

Durnpsters
500

RestreomPumping 275

CleaningSupplies
200

StripingPaint
19C

Sub-total 52,665

6,393
5,238
5.140

860

17,631

20,296



PurchaseRecommendationsrot2011;

tern EstimatedCast.

1. DockSecurityCameraSystem S10,000

2. 30" x40ParksRecreationStorageFacility 60,000

3, BeachFirePits (replacesexistingconcreteunits) 2

15

Total $ 72,500



RE

TO: GusSandahl, ChiefofPolice

FROM: WayneOgle, PublicWorksDirector

DATE: September20, 2010

SUBJECT: KENAIRIVERPERSONALUSEFISHERY2010;
PUBLICWORKSDEPARTMENTCONTRIBUTION

ThisisasummaryofPublicWorksDepartment'sresocontributionstotheKenai
RiverPersonalUseFisheryforthe2010season:

PreparationforthePersonal, UseFishery:

1. Set:signage. Add4signsinNorthBeacharea: "NoFire "NoCamping
PrivatePropertyAdd30additionaltemporary "NoParking" signstoRedoubt
TerraceSubdivision. ©ldeTowneastsideofSouthForestDrive.

Materials

NoParking' signs
postsarrows
Workers
3

Equipment

14x4Truck
1VactorTruck

CityBacknoe

Hou

4

Operating
Hours

4

e with a ast, Citywith aF;stu.

rke

210FidalgoAvenueKenai, Alaska99611 -7794
Telephone; (907) 283-8234FAX; (907) 283 -3014

MEMO DUM

No, ofUnits UnitCost C

30 5150.00 $4,500.0

T nh

TotalEquipHrs

Rate

42.98

Rate

S150.00

47.50

152:00

600:00

S19000

Total: $5.957,76



4

Equipment

966CatLoader

Grader

3:DumpTrucks
Materials Loa

12 -W, Truck 10

loadsofGrave.

Equipment
2966CatLoader
pithforks

1FlatbedTruck

KENAI'E'{.tVGRPERSONALUSEFISHERY

PUBLICWORI{SSDEPARTMENTCONTRIBUTION

2. RebuildRoadwayonNorthBeachforbeachaccess.

Hou

3.

floe

Mudge

5. Addgrav
Worke

Equipment
3DumpTrim

966Loader

Materials

12ydloadsof
ravel

s

Worked TotalManHrs Rate

32 S4298

ngHrs TotalEquipHrs
4

3. Settollboothsandplacingbarricades (protectionoftollbooths) onNorthand
SouthBeachareas. PlaceonetrafficbarrieratthecornerofMainSt. and
RiverviewSt. in:OldeTowntopreventpublicuseofprivateparkinglot.
Workers HoursWorked TotalMan. Hrs Rate Cost.

8 40 542.9851,719:20

OperatingHrs TotalEquipHrs
4 8

oCanneryRoadSouthBeachEntra
HoursWorked ToCanHrs

4
OperatinHrs

Yards

48

17

4. Gradeparkinglotsandgravelroads. Applydustcontrol. (Parkinglotsand
roadsaretradedduringthePersonalUseFisheryasneeded!
Workers HoursWorked TotalManors Rate Cost

5 24 ' 120 542.985G. 157.60

Equipment OperatingHrsi. TotalEquipHrs

14u ` 16 16 5120.0951,920.00

140G B 6 5120.0051.92000

Sanger 8 8 $ 35.06 5280.00

Small)
Units (bags UnitCost

5787,70

CostRate

2 54228 $ 515.76

Totat.EquipHrs
12 580.00

96.00

960.00

8.50 /yd. $ 4

Total: 822677l6



KENAIRWERPERSONAL11SEFISHERY
PUBLICWORKSDEPARTMENTCONTRIBUTION

6. UpdateforcurrentyeartheKenaiRiverPersonalUseFisheryGeneral
InformationPamphletPrint500two-sidedpamphletsforhand-outstothepublic.
Workers HoursWorked TotalManHrs Rate Cost

1 32 3 S34.12 510136

Materials

ColorPrinterInk $ 500.00

tiPaper (500
copesi

PostFisheryActivity:

7. RetrieveTollBoothsBarricades. StoreinCity
Workers HoursWorked TotalManHrs Rate Cost

0k 8 40 842.9881,7

Equipment OperatingHrs TotalEquipHrs
2966BatLoader2 4 59600 5384

warforks

rFlatbedTrUCK 8 8 84800 $ 38400

Trailer
Total( $2.487.20

8. Removetem

Workers

2

agiga_
FlatbedTruckY&.

Trader

Rotarysignage, StoreinCyyard.
HoursWorked TotalManHrs

4

OperatingHrs
4

8

TotalEquipkirs

78

Rate Cost

842.g.8H8343.84

48.00 119290

Total:

2010

Total: $ 50236

535284

PublicWorksDepartmentResourceSummary:

PublicWorksDepartment'sdirectcontributiontotheKenaiRiverPersonalUse
Fishery2010:

Tot& Cost

Maphours (ratesvary) 259hours 511,44908

EcourenertHoursratesvary) 117nours 81010200

Materials (Amin. PaperIn 500sheetsS. printermk 5500.00

Matenals (vcsofcraven ' 68vas 51428 .00

Materials (CalciumCnfocce) Bag 5787.00

MaterialsCNoParkingsigns, 30signs $ 4,50000

p es

82
2

uoCostsfaS37ligalfordiesel 884Gallons S222(9.64

GrandTotal: $ 32,045,72



KENAIRIVERPERSONALUSEFISHERY

PUBLICWORKSDEPARTMENTCONTRIBET/ON

PurchaseRecommendationsforPersonalUseFishery2011:

2010

EquipmentPurchases.
Equipment UnitPricelApprox} NoofUnits Cost

Cones28 330.00 25 3750.0C

Dehneators42ItTopwith184Base 34850 25 S.3 ,2n250
JersevBarriers $ 85000 6 55,10000

PolansR„1 (AS-TerrainVehicieh 513,000,00 1 S5.000.00
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Total: $22.062i50



MEMO:
TO: po@iceChiefSandahl

FROM: FireChiefTilly

DATE: September23, 2010

SUBJECT: 2010dipnetreport

ChiefSandahl.

tut aFuturec '
II

aye wt a

210FidalgoAvenue, Kenai, Alaska99611 -7794 stud

Telephone: 907- 283 -7535FAX: 907- 283 -3014

ThefollowingisabriefreportontheKenaiFiredepartment'sactivitiesduringthe2010
Subsistencefishery. Overallthedepartmentwasbusierthaninyearspastwithcallsto
theriveralthoughthemajorityofthecallswerehandledbytheondutycrews.
Speculationtotheincreaseincallsmightbebecauseofmoreparticipationduringtis
fisherythaninpastyears. Therealso >mightbearelationtothestoringofthenew
rescueboatattheCityDock. Itwouldbeeasytospeculatethatseeingtherescueboat
theremaypromptmorecallsbecausetheyknowitisavailable, Thisyearwasalso
colderthanyearspastancwehadatleastonecallforhypothermiawhichIdon'trecall
havinginthepast.

Run #0581 -10wasforavessel' indistressThiswasfor7peopleinaboatthathadlostpower
andwouldnotrun. Twopeoplerespondedintherescueboattoassist, Arecallwasdonewith
2departmentmembersrespondingintocoverstaffing, RECALL2people.
Run #585 -10wasforapersonfloating -inanemouthoftheriver. Apersonhadlosttheirfooting
andwasfloatingfreelyoutinthemouthoftheder. OndutyunitsrespondedtotheCityDock.
Itwasreportedthatthepersonhadbeenrescuedbyapassingboatandtakenbacktoshore,

sondidnotneedanyadditionalmedicalattentionandkeptfishing, NoRECALL
Run #558 -10wasafireinadumpsterontheNorthbeach, Thisfirew'asinaDearproo
containerandbecauseofanearlydetectionandalarm, waseasilyextinguished. Thereteasno
damagetothedumpster. FirewashandledbyondutypeopleandNORECALL.



Roo#593'10vvosforafisherrnanthathadhisbootsfillwithwaterandhsdbeensweptoutmb
the 'nuoothoftheriver, Victimwasrescueclbysurroundingfsherrrenandbroughtbackinto
shorebutwasseenbymedicsforpotentialhypothermia. Therewasnorecallfortrtiscalland
washandlebmyondutypeople. N[)RECALL

Run#599-10Calledforareportedmanthathadfalleninthewaternearthemouthoftheriver
antwasholdinghischest. Thiscallcameinatalmost11pm. Medicsarrivedandfoundonly
byS\woderosndnovictim, RECALLl! person
Run#600-10Cafledforreportedmacthathadfailenintherivernearbbsmouthandvasswept
downtheriver, HisvictimW3S3150rescuedbystanderswhohadcafled911, Onscene
patientswasstableandvafusedtransport. NORECALL

Run #608-10CaIIeaorareportedChestPanatKenaiRiver BridgeaccessOnamv&
founda55yearFemale. ChiefcomplaintofChestpainP1wasfishingattheriverwhenshe
beganexperiencingchestdiscornfort. NORECALL.

Run#622-10CaIIedtoiheGitydockareaforamanthatwasstuckinthemud, Hesomehow
selfextricatedhimselfpriortounitsarrival, Novictimfound. NORECALL

Run# 642-10CaIIedKenaiboatdocktorespondtheboatfcranagencvassistforthesearchof
abodythatwasrepofledyspottedinthenverustupstreamfromthecitydockThescarob
foundnothing, NOREGALL.

RuneWJ40-1QCalledforanoverturnedboat. Bystandershadremovedbbsvictimsfromthewater
andhadtransportedthemtotheCityDock. Patientsweretreatedforhypothermia.
RECALL.

CostsrelaledtoDipnetActivity:

AnnualFireDepartmentBudget: &2,112,875

Numberoicallsannually: 1,599

1.321percallx7@dipnm1'r*|m\edc3, 210attributedto2010 [)ipmatHaving

acapablerescueboatintheinventorythisyearlcome additinHavingitavailable

andstoredattheriverwasthekeyelementofquickresponse. Unfortunatelytheboattook
quiteabitofabusebeingmooredattheCityDock. Wavesandwindbatteredtheve.sseleven
whilebeinglashedtighttothedock,. Theboatwasconstantlyfullofwaterwnenthecrewswent
to °neckonaandbailingouttheboatwasadailychore, Dipnetfishermenuseditforastep
stoolandwhoknowswhatelsewhenwewerenotaround. Asafe, protected, easilyaccessiole
moorinoareashouldbedevelopedforthisboat. Iamnotcertainoftheanswerbutwould
entertainideas.The

boatdidneedsornerepairspriortobeingpiacedintoservicewithrnosflyairleaksbeingtheproblem, 
Wearestillfinalizingsomeolthoserepairs. Wehadputtogetherawishlistformpairyao
sdd,6mMoimkeboa\porp|acing(\ intoservicebutfundsw/eranotavai|ah|. Therepairsandprior need

make 1 safer, p rbnvronovviihinthe
boatsaferandrescueoperationsmorepracticalfwl|
ooving/a|ioeiena»/sfumotheboatRaise¢ 

archtortherear. Thiswasantheboateriginallyandwasremovedpriortosaleforsome
reason. Thisisamountingpoin$forlight5,pa&peakens,ankennau'orwhateverelxeinneeded,
21



Audib/ewarningdevice: SomesortofsirerorPAsystemsowenne|oHotherk/arvvMgv/e
Alsotnepublicannouncementsystemwouldallowustoaddressotherpeopleorvesselsthatdo
nothaveradiocommunicationsanddirecttheiractions.

Visualwarningdevice: SmaIlbeaconorstrobeighttondic-ateemergencyboat.

MarineVHFradiowithantenna: thisisusedfortalkingwithboatsthatmaybecompromisedbut
stillabletotaikontheradio, AlsoAIsowewouldhavecornmunioationswithanyCoastGuard
vessesinthearea,

Compass: thiswouFdbeusedforoperatingirdensefogandfindingyourwayhome,

1-landhe!dGPS: thiswouldaganheforoperatinginIowvisualconditionsandnavigations.

FireextinguisherperCoastGuardregulations.

Literingorthrowdevice: usedforfioatingvictimsorselfrescue,

Z"^aatBoatcamewith1oar,

Anchorchainandrope.

NewsetofhaistingstrapsforliftingtheboatwiththeGityDookhoist,

Handheldsearchfighi. Workingatnightitisimpossiblewithoutone,
Rescueknives: rescueknivesstoredwiththeboatandareusedforcuttingrops. heavylinesor
debristhatmayentangleatrappedperson.

Newlinesforthebowandstern: presentlinesarewornandtooshort.

Binoculars: theseareforlongdist0ncevisuahzationofvictims

P50vestsforrespondersbothKPDandKFD

Wedonothaveexactquotesforeveryitemonthisiistbutanestimatewouldbearound
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To: RickKoch, CityManager

From: TerryEubank, FinanceDirector

Date: October8, 2010

Subject: 2010DipnetSummary

5P0,000

400,000

300t000

200,000

10°,000

e with aP454 (itwithaFutu
FINANCEDEPARTMENT

210FidalgoAvenue, Kenai, AlasKa99611-7794
Telephone: 907-283-7535ext221IFAX907-283-3014

RevenueandParticipants

The2010dipnetseasonconcludedwithtotalrevenueof •$287,035, a12.58% increaseoverthe2009
season. The2010season'suserfeesremainedunehaneedfromtheprioryearattheCity'sNorthand
SouthBeachbutincreasedby25%, from515to $20fordaiblaunchandparkattheCitydock. The
followingisabreakdownofrevenuehylocationfromthe2003seasonthroughthisseason.

OW MI, 8805, 2996 2007 2008 8009 2010

SiculhRanh 311335541,465144,078 24553550412S61582056$.008560.350

Northtench 52,935 75,7 77,370 451222 87,115 74,874 120891 127,533

CityDock 48554 53770 52817 41515 67,312 58131 78563 91,122

GrantRevenue 31,150 156,820

Total 185146.L9,355153343552.26233,28, 5205213 .32.j)2544.3j..5.5.

DipnetRevenue

2003200420052006200200820092
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2010FinanceDepartment
DimicaSummary

Totalrevenueincreasedin2010asaresultofanincreasein •participantsatboththeCity .northland
southbeaches, ParticipantnumbersdecreaseattheCity'sdockbutrevenueatthedockincreaseddueto
anincreaseinfees, ThefollowingrepresentsanestimateofthenumberofparticipantsbyyewThisis
averysimpleestimateanddoesnotrepresentactualparticipantcounts.

2003 2004 2,005 2008: 2007 2008 2009 201

SouthBeath 1134 4.146 4408 2115 5,042 4.121 1,267 45559

NorthBeath 5.294: 7,672 7.737 4522 8.211 6323 8,228 8,502

CityDock. 2.910 3,451 3,462 2941 4121 1275 4904 4558

29445 r-44 exA ant WiZi ti= 11:417::

20,000

15,000

10000

5,000

DipnetParticipants

2003 2004 2005 2005 200' 2008 2009 2010

SouthBeach

northBeach

0CityDock
Fnotal

Conclusion:

Overallthe2010dipnetseasonwasasuccessfromtheFinanceDepartment'sperspective. The :safetyof
ouremployeescontinuestobeourstrongestfocuswithreducingtheflotmtHofcashpresentatfee
stationsournumberoneiniority.
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REVENUE

NORTHSIDEPARKING

SOUTHSIDEPARKING

CITY' DOCKFEES

GRANTREVENUE

TOTALINCOME

156,92035,35%

2010DIPNETREVENUESUMMARY

201

127333,0028,73%
68,380,001540%

91,122.0020.53%
15E320.003535%

443,955.00

0DIPNETREVENUE

9t122

500,000

400,000

300000

NORTHSIDEPARKING ESOUTHSIDEPARKING DCITYDOCKFEES DGRANTREVENUE

DipnetRevenue

2003 20042005 2CD6 2007 2008 2009 2010
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EXPENDITURES

FINANCE

STAFFTIME

DAILYCASHRECEIPTRECONCILIATIONS

TOTALFINANCE

2010DIPNETEXPENDITURESUMMARY

27

QUANTITY UNITCOST TOTAL

67,00HOURS 39,590, 265253

2,652.53

PUBLICSAFETY

STAFFTIME

EIRE4EMSRESPONSES 1000 •CALE 1,3200 1321C0.8

POLICEOFFICEPREGULARTIME 16550HOURS ' 74L 050597

POLICEOFFICERDV 118,0HOUR5 85A5 : 990054:

KENAIDISPATCHREGULAR-, TIME 5tHOURS • 8° 02 203222

SEASONALEMPLOYMENTOFFICERSREC-ULARTIME 301F0HOURS IESE 5032ae

SEASONALEMPLOYMENTOFFICERSOVERTIME 6E310HOURS 25;0' ', IOC44

TOTALPUBLICSAFETYSTAFFTIME 32444C47

EQUIPMENT

PICK-UPIEXPEDITIONRENTAL 2.00MONTH 1,59000
ATV 1,00MONTH t000.00

TOTALPUBLICSAFETYEQUIPMENT

DIRECTEXPENDITURES

FUEL 100ACTUAL 1,73080 1 ,7 -4`.. SC

TOTALPUBLICSAFETYDIRECTEXPENDITURES

TOTALPUBLICSAFETY 38,792,17

PARKSANDRECREATION

STAFFTIME

SHACKATTENDANTSENDANTE 1,2'9COHOURS 13.26 1687.00

FENCEINSTALLATIONSOUTHBEACH 21.00HOURS 11.60. 249.00

BEACHAIDES 94..0IIHOURE 11SL 1115- CID

BEACHC-EAN-UP 238.00HOURS 12.14 2880Oa

MISCELANIEOUSSETUPSUPPORT 16C.0HOURS 13.83 24900

DEPARTMENTADMINISTRATIVESUPPORT 200OILHOURS 35.24 704800

TOTALPARKSANDRECREATIONSTAFFTIME 79000 277300

EQUIPMENT
PICK-0FTON 3,00WEEKS 50.00

PICK-UP1/2TON 300WEEKS 550.00

TOTALPARKSANDRECREATIONEQUIPMENT
DIRECTEXPENDITURES

RORTABLITOILETS IDOACTUAL 2497000 246700'

DUMPSTERS 00ACTUAL, • 2028000 . 2:0/2852)0

CONTRACTEDBEACHCLEAN-UP 1.00ACTUAL 7,500.00 7,500.00

RECEIPTBOOKS, FEEENVELOPESBROCHURES 1OCACTUAL 1,95100 105" GC,

032E2 1200ACTUAL 1,000t00 12300221

VISITE' LANEDOS 1.00 •ACTUAL 3,572/09 3500

TOTALPARKSANCRECREATIONDIRECTEXPEN. 58,97802

CAPITALIMPROVEMENTS
SOUTHBEACHPERMANENTFENCING 100ACTUAL 62,028.02 02,02000

NIC)FITHBEACHPERMANENTFENCING' 1.00ACTUAL 10,32202 1939200

NORTHBEACHBATHROOMS, MEEK'STRAIL
IMPROVEMENTSE. MEEK 'SBRIDGEDESIGN 1 ,00ACTUAL 16,50000 16.5rJ0.00

MEEK'STRAI_ IMPROVEMENTS 1.00ACTUAL 21,70000 2' 70000

NORTHSEACHDUNE'SELEVATEDWALKWAYS 100HOURS 27,3000-0 37300CO

TOTALPARKSANDRECREATIONDUNEFENCING 156,920.000

TOTALPARKSANDRECREATION 5 247,02500

3,180.00
1,437.3o

1.617,30

1,740.00
1,950.00

3,39•E0



2010DIPNETEXPENDITURESUMMARY

QUANTITY UNITCOST TOTAL

CITYDOCK

STAFFTIME

SHACKA7TENDA,NTS
DOCKSTAFFTIME

TRAFFIC, CONTROL

TOTALCITYDOCKSTAFFTIME

DIRECTEXPENDITURES

PORTABLETOILETS 1,00ACTUAL 1,775,00 1,77500

DUMPSTERS, 1.00ACTUAL 500.00 600.00

IS3ELLANE ;US 1.00ACTUAL 390.00 390.00

TOTALPARKSANDRECREATIONDIRECTEXPEN, 2.665.09

TOTAL. CITYDOCK 1 20,2g6.00

PUBLICWORKS

STAFFTIME

REBUILDNORTH6SOUTHBEACHACCESS
DIPNETSHACKANDBARRICADEPLACEMENT
PARKINSANDROADGRADING

DIPNETSHACKANDBARRICADE. RETRIEVAL

iNSTALLA6REMOVALOFTEMPORARYSIGNAGE
GENERALADMINISTRATIONTIME

TOTALPUBLICWORKSSTAFFTIME 267.00 11,449.08

EQUIPMENT
PICK-'JP 4,00HOURS 35.00 152.00

BACKHOE 4.00HOURS 47.50 190.00

966LOADER 20.00HOURS 95,00 1,92000

FLATBEDTRUCKANDTRAILER 2103HOURS 45,00 960.00

GRADER 36.0: HOURS 120.00 122003

DUMPTRUCK 21,00HOURS 50DO 1,650.00

VACTORTRUCK 4,00HOURS 150.00 600,00

SANDERTRUCK BCDHOURS 3500 260,00

TOTALPUBLICWORKSEQUIPMENT 10,102,00

DIRECTEXPENDITURES
GRAVEL 168YARDS 8.50 1,426,00

SICNAGE 30ACTUAL 1500 APAMPHLETPRINTING 500EACH 1,00

CALCIUM, CHLORIDE 1ACTUAL 767.00

FUEL 384GALLONS 3,71 3,27964

TOTALPUBLICWORKSDIRECTEXPENDITURES
10494.64

TOTALPUBLICWORKS

TOTALEXPENDITURES
340,811.42

CITYDOCK,
19,915.003,21%

PUBLICWORKS,
132,0457210388,

388.00HOURS 16,46 6,39300

256.53HOURS 40.45 10,37

20.00HOURS 43.00 860.00

17,631DO

44.00HOURS 42.9E 1,89112

40.00HOURS 42.93 1,719.20

123,00HOURS 4298 • 5,157360

40,00HOURS 42.98 171920

20.06HOURS 42.98 859.60

3.03HOUR'S 3412 102.36

FINANCE,
32,652.53C55%

PARKSAND

RECREATION.
3240,561,0076.0851

32.045.72

RUBLICSArETY,.
123,110,87749%


