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KENAIPQLICEDEPARTMENT
107SOUTHWILLOWSTREETKENAI, AK99611

Telephone (907) 283 -7879
Fax (907) 283 -2267

To: RickKoch, Ci

From: GusSandahl, PoliceChief

Date: September30, 2009

Re: 2009DipnetReportSummary

EnclosedistheCityofKenai'sannualDipnetReportfor2009, withreportsfrompolice, parks, public
works, andfinance. Thereporthighlightstheactivities, expenditures, andobservationsoftheCity
deparnmentsthathavesignificantinvolvementwiththeannualpersonalusedipnetfisheryat /nearthe
mouthoftheKenaiRiver. Forthe2009dipnetfishery, theCityhadtotalrevenuesof $254,962andtotal
expendituresof $211,754.52.

Citydepaiunentssawanoverallincreaseinexpendituresfor2009. Thepolicedepartmentexperienced a

decreaseinexpenditures, primarilyduetofewerovertimeshiftsoverthepreviousyear, andthepolice
commandstaffwasabletospendlessadministrativetimeondipnetrelatedtasksParksandrecreationhad
anincreaseinexpenditures, largelyduetotheinstallationofpermanentfencingontheNorthbeach. The
parksdirectorspentconsiderabletimeapplyingforagranttofund $40,000inpermanentfencingonthe
Northbeach, Thissuccessfulgrantaward, combinedwithparksemployeesinstallingthefencing, greatly
helpedinminimizingtheCity'sfinancialoutlay. Publicworkshadanincreaseinexpendituresmostlydueto
threeadditionalprojectsoverthepreviousyear: buildingandinstallinginformationalsigns, addinggravelto
theSouthbeachCanneryRoadentrance, andplacingconcretefireringsandremovingolddockplanks. The
financedepartmenthadanincreaseinexpenditures, duetoincreasedstafftime.

Thepolicedepartmentexperiencedanincreaseincallsforservice, largelyduetoexpanded, andmore
diligent, cashpick -ups. Tempersseemedtoflaremoreonthefirstbusyweekend, onJuly18"' and19`
whentherewerethreereportedfightsand /orassaults, allontheNorthbeach.

Alocalsetnetfisherman, whoaccessesthebeachfromS. Spruce, gavetheCitypositivefeedbackandpraise
fortheS. Sprucegravelextensionontothebeach, andalsofortheshackworkerswhoallowedhisvehicles
toexpeditiouslyenterthebeach.

Citydepartmentshaveinitiateddiscussionsaboutdipnet- relatedvendors. Onefoodvendorparkedasmall
busbrieflyontheNorthbeach, butthenlefttheareaafterbeingadvisedofacitylicensingrequirement.
TheCityshouldconsiderdevelopingaconcessionaireplan, toinclude: parkinglocation, fees, andquantity
ofvendorsallowed.

Overall, theCitydepartmentsfeltthedipnetfisherywassuccessful, withalownumberofsignificant
incidentsgiventhethousandsofpeoplewhoparticipatedfromaroundtheStateofAlaska.



TO:

FM:

THRU:

KENAIPOLICEDEPARTMENT
107SOUTHWILLOWSTREETKENAI, AK99611

Telephone (907) 283 -7879
Fax (907) 283 -2267

RickKoch, CityManager

Lt. KimWannamaker

GusSandahl, ChiefofPolice

2009KenaiRiverPersonalUseDipnetFishery

September8, 2009

TheAnnualDipnetReportispresentedforyourreview. ItincludesreportsfromthePolice,
PublicWorks, Finance, andParksRecreationDepartments. Youwillfindasummary
overviewofPoliceDepatlwentactivityspecifictotheKenaiRiverDipnetFisherytoinclude
observations, statistics, problemsencountered, andsuggestionsforimprovementfor2010. The
SeasonalEnforcementOfficerreportisalsoattached,

TheFisheryopenedat6aonFriday, 7- 10 -09, andclosedat1IponFriday, 7- 31 -09. Therewere
noemergencyopenings, extensions, orclosuresthisyear; itremaineda6a -11peventasitdidlast
year.

Citydepartmentspreparedforanticipated historicalchallenges, collaboratedwithplanning
managementstrategies, withthisyearresultinginaneffectiveoverallmanagementofthe3 -week
fishery.

Thegreatestmanagerialchallengethisseason, similartolastyear, wasparkingintheSouth
Spruce /NorthBeacharea, parkingissuesattheCityDock, andaneffectivecampingpermit
process.

FourSeasonalEnforcementOfficers (SEOs) spentthemajorityoftheirJulyshiftsengagedin
Fisheryrelatedactivity; allfourSEOsworkedasSEOsin2008, sotheywerefamiliarwithall
aspectsofthefisheryandneededlittleremedialtrainingpriortotheseason. Significantissues
SEOsdealtwiththisyearwereparkingandvehicleoperationsontheNorthBeacharea, and
ATVconcernsontheSouthBeach.

ThePoliceDepartmenthandled141Fishery- relatedcallsforservicethisyear (77ofthosewere
handled. bySEOs); themajorityofthecallsforservicewerecashpick -upsfromthefourpay
shacks, followedbyparkingcomplaintsandcampingissuesontheNorthBeach. Otheractivity
generatingPoliceDepartmentattentioninvolvedATVuse (bothbeaches), parkingproblemsat
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theCityDock, litter, anddestructionoforangefencingandtramplingofvegetateddunesduring
extremehightides (NorthBeach).

Onevehiclewasimpoundedthisyear, forunlawfulparkingonBridgeAccessRoadnearBoat
LaunchRoad (tooclosetotheintersection/blockingview).

Twenty -fiveofthe27citationsissuedthisyearwereparkingrelated (handicapzone, nopermit,
noparkingzone). Policearrested2drunkdriversontheSouthBeach, oneofwhichwasleaving
thesceneofaHitRuncollision. Over300writtenwarningswereleftonwindshieldsfor
parkingviolations, withsomebeingfollowedupwithcitations. Wellover1000verbalwarnings
wereissuedduringday -to -dayoperations /contactswithFisheryparticipants, againmostofthem
parkingrelated.

Policealsorespondedtoseveralfights, reportsoftheft, andaSouthBeachcamperwitha
chainsaw "gettingfirewood" onprivatepropertyoffCanneryRoad. PoliceandUSCG
investigatedareportofacommercialgillnetterboatintentionallyswampingdipnettersalongthe
Northshoreatthemouthoftheriver; theinvestigationconcludedwithUSCGinteractionwith
theF/V'scaptain, andnocriminalcharges.

TheUSCGpatrolledtheboatdippingareawithaStateParksRangerduringJuly16 -28, made
vesselboardingsandenforcedwatercraftsafetyregulations. Theyalsowereimmediatelypresent
andassistedKPD/KFDpersonnelwhena19' boatcapsized, spillingtheoccupantsintotheriver;
all4boaterswererescued.

TherewerethreesignificantEMSresponses, twoontheNorthBeachonemansufferedafatal
heartattack, anothermansufferedhypothermia, andthecapsizedboat. Thehypothermicman
chosetorideoutanextremehightideinhissleepingbagwhilewaterfloodedhistent. Hecalled
9 -1 -1laterthatmorningfromhistent.

Ofthe337hoursworkedbySEOsondipnetactivity, themajoritywasspentontheNorthBeach
dealingwithparking, camping, campfires, andATVuse. PoliceOfficersspent42overtime
hoursondedicatedFishery- relatedactivityonthebeaches, inadditiontologging64hours
handling64Fishery- relatedcallsforservice. SEOsandOfficerspatrolledthebeachesviaATV
andonrareoccasion, aDepartmentSUV. TheSUVwasusedwhenbothATVswere
temporarilyout -of- serviceandpromptaccesstothefarreachesofthebeachwasnecessary.

AlaskaWildlifeTroopers (AWT) werediscreetlypresentduringtheFishery, ontheNorthBeach
and, toagreaterextent, attheCityDock. ThelocalAWTDetachmentlentusanewPolaris
Ranger6- wheelerthisyearforuseduringtheFishery; thisATVwasanexceptionaladditionto
our4- wheelerandgreatlyenhancedbeachpatrolsandmovingaboutthelongstretchesofbeach.

Fourpayshackswereplacedatthesamelocationsasthelast2years, andone (S. Spruce)
sustainedminordamageafteranRVdroveintoitwhilepullinguptothepaywindow.
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TotalKenaiPDexpensesforthe2009season S19,193

PoliceOfficers' pay (64hrs42dedicatedOThrs) $ 19952024

SEOpay (337hrs, including4hrsOT) $ 520394

PrePostseasonAdminWork (Chief, Lt., Sgts)
FieldVisits, Prep (Chief: 3.5, Lt: 4)
KPDMtngs (Chief: 4, Lt: 4, Sgts: 7)

YMtngsw /otherDeptsAgencies (Chief: 2, Lt: 5)
Deskwork, Rpts (Chief: 3, Lt: 10, Sgts: 4)
TOTALAdmin (Chief: 12.5hr, Lt: 20hr, Sgts: 11hr)

Vehicle (Full -sizepickupequivalentrentalJuly) $ 3100

ATV (purchasecostdividedby10yrusefullife) x2* $ 2000

Fuel $ 3000

Thisseasonsawadecreaseof23 "onshift" hoursandadecreaseof84dedicatedOThoursfrom

Officers' 2008totaltime, and165fewerAdministrativehours. TheSEOsalsospent73fewer
hoursthisseasonthan2008. ThedecreaseindedicatedOTwasadirectresultofthingsgoingso
smoothlytheextraOfficerpresencesimplywasn'tnecessary, andseveralOfficers'
anticipated /prescheduled. OTshiftswerecancelled.

The "SalmonFrenzy" missionarygroupwaspresentagainthisseason, with120volunteerson
thebeach(es) therand3weekends (Fri -Sun). Theirpresence, whichincludedseveral
individualsfromlastyear, contributedsignificantlytosmootheroperationsregardingtraffic
control, trafficcongestion, andparking.

TheKenaiPDhasone4- wheeler, andbasedona10 -yrusefullifehasacostof $700peryear. Forthe2009FisheryAWT
loaned newPolaris6x6 h needed ,rdipnet-related enforcement, .,:eedUSanEn- wiicwasnc,::uc., e i2d13eaGupatrol, usicucut, s; rescueu`wwyudauunIfthis6x6
wasnotloanedtous, theCitywouldneedtoacquire/purchaseasimilarATVatacostof $1300 /year (usefullife10yrs).

Patrolcars/SUV, theDeptpickup, andtwoATVs, wereequipmentexpendituresforthefishery. Costsincludedreflectfuel
consumptiunrelativetodrivingto /fromthe4payshacks, CityHall., policestation, beachaccesspoints, KenaiAve., andup
downtheNandSbeaches, andidlingduringstopsattheselocations. Fuelaveragewas $3.15 /galregularunleadedgasoline.

2009Observations
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SignaaeinformationattheNorthBeachaccesswasgreatlyimprovedwiththeerectionofthe
largecolormapdetailingwherefolkscoulddrive, park, camp, havefires, andwherethey
couldn't.

Publicinformationwasavailableviaprintedbrochures, radioandnewspapers, ADFGandCity
ofKenaiwebsites. Informationincluded: Fisherydates /times, fees, DunesProtection, beach



access, parking /camping/campfireslocations, ATV off-roadvehicleuse, andtidetables.
Incredibly, manyparticipants, whencontacted, deniedknowledgeofreadilyavailable
information.

TheadditionalHandicapParkingsignsplusfreshbluepaintonthecementbarrierhelpedmake
thespotsmorevisibletothoseneedingthemandthosewhoshouldn't, TheHCPParkingareaon
thenorthsideoftheS. Spruceparkinglotwasnotsoclearlymarkedandcreatedconfusionand
thedismissalofonecitationduetobeingpoorlymarked.

TheS. Spruce "CityVehiclesOnly" parkingareawasnotclearlymarkedwhichcontributedto
moreparkingconfusion. ThosespotsareusedprimarilybyPolicewhichcan, inallreality, park
anywherewhiledownthereoncalls. IfthereisagenuineneedfordedicatedCityVehiclesOnly
parking, itmightberelocatedtherebycreatinganother2 -3generalparkingspots.

Lastyeartherewereatleasttwo "2 -HrParking" signsontheblockwallattheendofS. Forest
Drive; thisyeartherewerenoneuntiltheendoftheseasonandthatareabecameheavily
congestedastheseasonprogressed; thosesignslastedverybriefly, untiltheywereruinedby
rain.

ParkingandCampinefeeswere $15, thesameaslastyear, withcashorcheckpaymentoptionsat
thepayshacksand/orironrangersManycomplaintswerereceivedaboutthe12 -hourpayment
period, withpeoplesuggestingitbelengthenedtoafullday (24hrs).

Non -comliancewithcam•i.n. feesandpostingofcampingpermitswasanenforcementissue
duetopoorcommunicationand /ormisunderstandingofrequirements; theSEOsissuedmany
warningstogaincompliance. Manycampersclaimedtheywerenotinformedofthecampingfee
byshackattendants.

ParkingattheCityDockwasjampackedonthebusytides. Themajorityofpaintedparking
spotsaccommodated3 -deep (truck/trailer) parking, whichledtovehiclesinthemiddlegetting
boxedin, whichledtotrailersbeingmoved, policebeingcalled "tomovehimoutofmyway"
unoccupied, lockedtrucks), andnastywindshieldnotes.

OverflowparkingattheLittleLeaguefieldswentsmoothlyduetotheanticipatedneed, andpre
plannedstaffing trafficcontrolonS. Sprucetohandletheincreasedtrafficonthe2 3r
weekends,

The6x6posts chainfencingontheN. Beachcreatedanexcellentbarrierforprotectingthe
dunesandestablishingaborderfortents campfires. Theorangefencing, however, wasagain
cut, trampled, andmovedbythosewishingtoaccommodatetheirowndesiresforspace.

ThePort-A-Pottieswerewellmaintainedandservicedthisseason, withlittle -to -nocomplaints
expressed.
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Dumpstersfilledquicklyonbusydaysandwhenoverflowing, peoplejustpiledtrashhigheror
besidethem. Thiscreatedaproblemforservicing, asthegarbagetruckdriver(s) wouldnot
emptydumpsterswithtrashpiledonthelidsortrashpiledbesidethedumpsters. Litter trash

isasignificantissueduringtheFishery, andmanagementstrategyshouldcontinueaddressing
this.

ThepresenceoffourSEOsagainthisyearcontributedsignificantlytosmoothoperations. They
wereaconstantpresencetoanswerquestions, givedirection, monitor enforceparkingand
trafficflow, andprovideimmediateassistancewithvariousproblems.

TheadditionalATVwasavaluableresourcefortraversingthebeacheseasily quickly. The
larger6x6Rangerwithcargoareaprovedtobeaterrificassetwithgreaterfunctionalitythanthe
4wheeler. ItwasanunexpectedloanerfromAWTthisyear, aswe'drequestedtoborrowa
4wheelerasinyearspast. ThisPolarisRangermaynotbeavailablefromthemnextyear.

TheSalmonFrenzyvolunteerswereatremendoushelponbothbeachesandtheCityDock, with
mostoftheirpeopleontheNorthBeach. TheirpresenceprovidedresourcestoDippersandnon-
dippers, children, trafficcontrol, andparkingmonitoring directing. Theyalsoprovidedfree
hotdogs, hotchocolate, activitiesforchildren, andafirst -aidstation.

Recommendationsfor2010

Signage

1. Setalineof "NoVehiclesBeyondThisPoint" signsalongtheLefisideofS. Spruce
extended, forcleardirectionregardingmotorvehiclesbetweenS. Spruce/MouthoftheRiver.
Thetwotherethisyear, plustheirclose -inlocation, werenotveryvisiblenorinastrategic
place.

2. DeterminewhetherthereisaneedfordedicatedCityVehiclesOnlyparkingandconfirm
specificlocation.

3. Affixdurable, weatherresistant "2 -HourParking" signstothewallattheendofS. Forest
Drive.

4. Attachadry-eraseboardtothepayshacksforlate- noticemessages, fishingupdates, extreme
hightidetimes, andothergeneralinformationtothepublic.

Fencing

Extendpost /chainfencingbeyondtheendofKenaiAve, orputnothingthereTheorange
fencingmerelygetsmoved, trampled, orvandalizedandbecauseit'sunmarkedprivate
propertythereislittleKPDcandootherthanspendalotoftimetellingpeopletomovetheir
stuff, stayoutofthegrass, andP &Rretrieve /repairorangefencing.
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Camping

1. Provideclearweatherproofbagsforpeopletoaffixtotheirtents/tarps. Includefastenersthat
areeasytouseanddon'tpuncturefabric.

2. Providepayshackworkerswithwrittenguidelines /instructionsforcampers.
3. Establishawrittendefinitionof "camping".

SecurityEnforcement

1. ContinuewithfourSeasonalEnforcementOfficers, andanticipateschedulededicated
DipnetOfficershifts (easiertocancelifnotnecessary, thantolastminutecallfolksin).

2. PurchasealargerATVsimilartothisyear'sloaner6x6, duetothegreaterversatilityand
multifunctionuse; MSRPforasimilarATVisroughly $13,000withstandardequipment.
ThisadditionalATVwouldcomplementtheDepartment's5 -yrold4wheeler. APolaris
RangerXP, smallerthanthe6x6, has4wheels, a3- personbenchseatandthesamesize
cargobedasthe6x6; adequatelyequippedforourusecostsbetween $11,000 $12,000.
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Memo
To: Lt. Wannamaker

From: SEOsCaswell, Chilson, Collura, andSemmens

Date: 8/4/09

Re: 2009KenaiRiverDipnetFishery

Introduction

KENAIPOLICEDEPARTMENT

107SOUTHWILLOWSTREETKE:NAI, BK99611

Tdephone (907) 283 -7879
Fax (907) 283 -2267

ThisreportincludesasummaryofKenaiPoliceDepartmentSeasonalEnforcementOfficer
activityspecifictothedipnetfishery, observations, statistics, problemsencountered, and
thoughtsforimprovementforthe2010season.

ThefisheryopenedonFriday, July10at0600andclosedonFriday, July31at2300hours.
TherewerenoemergencyopeningsorclosingscalledforbytheAlaskaDepartmentofFishand
Gameduringthe2009dipnetfishery.

ThisseasontherewereagainfourSeasonalOfficers (SEOs) employedbytheKenaiPolice
Department. TheSEOsspentatotalof510hoursworkingduringthedipnetfishery. Outof
these, atotalof337hourswerespentfordipnet (timeonthebeaches, atKenaiCityDock, or
performingotherdipnet- relatedduties). Themajorityoftimespentattheselocationswas
handlingproblemsandbeingageneralpolicepresence. Theremainingnondipnettimewas
spenthandlingothercallsforservicesuchasbikethefts, vandalisms, illegalcamping, andATV
complaints, orperformingothermiscellaneousadministrativedutiesatthepolicestation.

GeneralInformation

Similartopreviousyears, the2009dipnetseasonstartedslowlyandincreasedinintensityuntil
itspeakalittleafteraweekintotheseason. ThelowerparkinglotatNorthbeach, theoverflow
parkingattheLittleLeaguefieldsonSouthSpruce, andparkingalongSouthSprucewas
completelyfullbyJuly18TheSouthBeach, nearthemouth, wasalsohighlysaturatedbythis
date. Onthe18fishinghadpickedupslightly, andmanypeoplewereonthebeach; astory
writtenintheAnchorageDailyNewsandthePeninsulaClarionclaimingahugerunoffishwas
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probablythemajorcontributingfactorofthishugeinflux. Thisweekendhasbeenshowntobe
thebusiestweekendofdipnetforthepasttwoyears. Afterthisweekendtheamountofpeople
begantodeclineuntilJuly31'. BytheendoftheseasontheNorthbeach
TheNorthandSouthBeachesduringthepeakpointofthedipnetseason.

parkinglotwasnearlyempty, andyetthefishingcontinuedtobefruitful.

Payshackswerelocatedattheentrancestoalldipnetareas. TheshackswerelocatedatN.
BeachonSouthSpruce, theSouthBeachatDunesRd., OldCanneryRdandattheCityDock
onBoatLaunchRd, InadditiontotheselocationsapaymentareawasagainaddedattheLittle
Leaguefieldentranceonbusydaysfortheoverflowparkingpatrons. Theshacksweremanned
from0545to2300hours. Whentheshackswereunattended, userspaidtheirfeesatironrangers
locatednexttothepayshacks. Feeswereenforcedbytheshackattendantsfrom0600 -2300and
bytheSEOsatothertimes. IronRangerswereemptieddaily. Pricesforparkingandcamping
remainedthesameaslastyear, 15dollarsforparking, andanadditional15dollarsforcamping.
Thesepricesprovideda12hourpermit, SimilartolastyearSEOsreceivedmanycomplaintsin
regardstothepricing.

SEOsreceived77dipnetrelatedcallsforservice
duringthe2009dipnetfishery. Themost
prominentcallsreceivedwereforcashpickups
fromthevariouspayshacks. SEOsreceived
numerouscomplaintsaboutparkingonKenai
Ave. andcallsrelatingtoATVviolations. The

KENAIPOLICEDEPARTMENT
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NorthBeach

Duringthesecondweekofthedipnet
seasonextremelyhightidesforced
Northbeachoccupantsintothedunes.

KENAIPOLICEDEPARTMENT

majorityofcomplaintscamefromtheNorthBeachwheretheSEOsspentmostoftheirtime.
SEOspatrolledthebeachesusingATVs. Inadditiontothepolicedepartmentowned4- Wheeler,
AlaskaWildlifeTrooperslentKPDanewPolarisRanger6-WheelerThis6- Wheelerprovedto
beaninvaluableassetonthebeachesthisyear. Itsbedallowedustocarrymoredutygearand
extraequipmentsuchasgasandtrafficcones. ThemostimportantfeatureofthisATVwasits
multipersoncab. Thisallowedustotransportmorethanoneofficeronbusydays, andconduct
multiofficerpatrolsApproximatelyhalfwaythroughthedipnetseason, wereceiveda911call
foramangoinghypothermiconthebeach; becauseoftheRanger'scab, oncethemanwas
located, wewereabletoshuttlehimoffofthebeachtoawaitingambulance. Thiswouldnot
havebeenpossiblewiththesingleperson4- wheeler.

Thelargestproblemsencountered. bySEOsattheNorthBeachwereparkingviolationsand
vehiclestotheLeftofthemainentrance. TheparkinglotattheendofSouthSprucewas
completelyfullaswellasstreetparkingonS. Spruceand. theLittleLeagueFieldoverflow
parkingarea. SEOsissuedlargequantitiesofwrittenandverbalwarnings. OnJuly18alone
overonehundredwarningslipswereleftonvehiclesinthelowerparkinglotforexpiredparking
permits, failuretodisplayparkingpermits, orothermiscellaneousparkinginfractions. This
helpedcorrectthemajorityoftheproblem; however, laterthatdaythosewhohadnotcorrectedit
wereissuedcitations. Atotalof26citationswereissued. 25ofthesecitationswereforparking
violations; thisincludesillegalhandicapparking, parkingwithoutapermit, andparkinginno
parkingzones. SEOsspentsignificantlymoretimewarningvehiclesthathadventuredontothe
leftsideofNorthbeach, aboutonetofiveaday, dependingontheactivitylevel. Althoughthere
wereafewsignsintheparkinglotindicatingnovehiclestotheleftofthebeach, therewereonly

11 a 1TheretwosmallsignsindicatingthisonhhsheboaCti, iacreisaverycleatsignthatstates "NO
CAMPINGORFIRES" ontherightsideofthebeach, ifasimilarlargesignwaspostedonthe
leftstating "NOMOTORVEHICLES," theproblemofATVswouldlikelyreduceAlsoanother
redsignstating "NOCAMPING" ontherightsideoftheentrancewouldreducetheamountof
campinginfractionsonthissideofthebeach. Campingpermitswereanotherlargeproblemon
thebeachesthisyear. Oftenwhenwewouldpassthroughthebeachcheckingforpermits, it
wouldresultinaboutathirdcampsitesnothavingthem. Onedaytowardstheendoftheseason,
everycampsiteonN. Beachwaslackingcampingpermitsduetoaparksemployeeatthebooth
informingpeopletheydidnotneed
permitsorthatcampingwasfree; this
wasquicklycorrected.
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KenaiCityDock

SouthBeach

KENAIPOLICEDEPARTMENT

Everynightthecamperswouldbreakdowntheorangefencingandpitchtheirtentsinthesafety
ofthedunes. Thenextday, SEOsandotherofficerswouldhaveallthecampersmovetheirsites
outofthedunes, andKenaiCityParksandRecreationwouldreplacethefenceonlytohavethe
processrepeat. Afterafewdays, ParksandRecreationrebuiltthefencefurtherbackintothe
dunes, allowingpeopletocampinasectionofthemfortherestoftheseason.

TheSalmonFrenzyvolunteersreturnedtodipnetforthe2009season. Theycontrolledtrafficon
KenaiAve., whichgreatlyhelpedreducetheamountoftrafficjams. Theyoperatedhospitality
tentsonbothbeaches. Thesetentsprovidedfishfillettables, freehotdogs, andhotchocolate. The
volunteersalsohadaninflatablefunjumpandotheractivitiesforthechildrenofthedipnetters.

TheCityDockwasveryselfmaintainingduringthedipnetopening. Astheseasonprogressed,
SEOsreceivedmorecallsforserviceatthedock. Therewereseveraldaysthattheparkinglot, as
wellastheoverflowparkinglot, werecompletelyfull.

Anotherissuethatwasdealtwithonmultipleoccasionsat
KenaiCityDock, wastheissueofboatershavingtheir
vehiclesblockedinbyothervehicles. Duetothefactthat
manyoftheparkinglaneswereaboutthreevehiclesdeep,
oftenboaterswouldparktheirvehiclesinthemiddleofthe
lanes, onlytoreturntodiscoverothervehiclesparkedboth
ends, blockingthemin. Thiswaslessofaproblemduring
thepeakweekend, whenSalmonFrenzyvolunteerswere
presentatthedocktohelpregulatetraffic.

SouthBeachrequiredfarlessattentionfromSEOs. ThemostcommonviolationswereATV
violationsandATVhelmetviolations. OnJuly24` SEOsrespondedtoaminorvehiclecollision
betweenaSUVandanATV. NocitationswereissuedatSouthbeach. ATVoperationinthe
duneswasnotasubstantialproblemthisyear.

SalmonFrenzyvolunteersoperatedahospitalitytentforSouthBeachaswell. T
servedfreehotdogsandhotandcoldbeverages.
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Miscellaneous

DipnetFisheryStatistics

KENAIPOLICEDEPARTMENT

Restroomsatthebeachesandboatlaunchwerewellmaintainedthisyear. Onseveraloccasions,
someoneputrocksandtoiletpaperinthebathroomatthemunicipalpark, causingittooverflow,
buttheproblemdidnotcontinuetooccurallseason. Theport -o- pottiesattheendofKenai
Avenuewerethemosthighlyusedofalltherestroomsandthereforeneededthemost
maintenance.

Thedumpsterswerefrequentlyoverflowing. Inadditionthegarbagetruckdriverswouldnot
emptythedumpstersiftherewasanyrefuseonthedumpsterLidsoraroundthedumpsteritself.
Thisledtotrashbeingle$ onthegroundinthearea. Anothertrashproblemcamefromthenew
fireringstotherightontheentranceatNorthbeach. Peopleseemedtobelievethesenewfire
ringsweretrashreceptacles.

Multipletimesthroughoutthedipnetseason, thedepartment4- Wheelerexperiencedmechanical
issues, andwasrenderednotusableforbeachduties. Asidefromoneshortedoutsensortowards
theendoftheseasoninwhichithadtobereturnedforrepairs, theAWTRangerwasextremely
dependablewithnoissues. Duringtimeswhenthe4- Wheelerwasintheshop, theRangercould
notpracticallybeusedtoaccessSouthBeachduetothefactatrailerwasneededtohaulit. A
policeFordExpeditionhadtobeusedtoaccessthebeacheswhenATVswerenotavailablefor
useduetothefactthenewpoliceF250sweightmakesitimpracticalforbeachuse. Eachtimea
departmentvehiclewasexposedtothebeach, SEOsspenttimetotakeitandcleanthe
underbodywellwithhighpressurefreshwater.

AspreviouslymentionedSEOsrespondedto77dipnetrelatedcallsforservice. Eachcall
generatedaST1reportwhichisusedforPoliceDepartmentdocumentation. Thesecallsfor
serviceweredividedamongthreelocations: Northbeach, Southbeach, andtheKenaiCityDock.

ThisyearthenumberofST1sforATVactivitywasdrasticallyreduced. AlthoughSEOs
contactedmanypeopleforillegalcampingtherewerenocitizenfiledcomplaintstothePolice
DepartmentresultinginnoST1sinthiscategory
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ST1sbyDate

KENAIPOLICEDEPARTMENT

10th-15th

DipnetFisheryBeforeAfterPhotos

NorthSouthBeachesPrior:
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NorthSouthBeachesAfter:

KENAIPOLICEDEPARTMENT

ObservationsandComplaints

ThemarkingsforhandicapparkingonthesouthernmostportionoftheNorthBeach
parkinglothaveimprovedconsiderablysincelastyear. Therearemoresignsandthe
lines /barrierswererepainted_ Theothersectionofhandicapparking, ontheeasternedge
oftheparkingtot, needssomethings. Forexample, asignonbothendswitharrows
wouldbebeneficialaswellasthegrassalongthebarrierbeingmaintained. Onecitation
waswrittenforthisareaandwaslaterdroppedduetothelackofsignage.
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AnotherproblematicareaintheNorth. Beachparkinglotwastheno- parkingzonefor
KenaiCityVehiclesonlyzone. Whiletherearesignspostedintheareatherearestill
parkingspacespaintedonthebarriers. Thissectionofthebarriercouldbepaintedredto
avoidtheconfusion.

ParkingformaintenancevehicleswasanotherproblemSEOsexperiencedduringdipnet.
Inthepastthenorthsideofthebarrieronthenorthernmostsectionontheasphaltwas
reservedformaintenancevehicles. Thiswasaprobleminthepastbecauseitis
improperlysigned. Thisyeartemporarysigns (papersignsonpostsstuckintrafficcones)
designatedthesouthsideofthesamebarrierasthemaintenancevehicleparkingarea.
Thesetemporarysignsdidnotlastlongintherainandwind. Thenorthsideofthebarrier
needstobethemaintenance /cityvehicleparkingarea. Itneedstobeappropriatelysigned
withpermanentsignsandpaintedabrightcolor, suchasyelloworred, todesignateitasa
no- parkingzoneforthepublic.

ThenewsignsattheNorthBeachentrancewereagreatimprovementtothearea. The
colorsignthatdisplayedallthecamping/fires /ATVrulesseemedtocutdownonthe
numberofviolationsoccurringonthebeach. Thesamegoesforthecolorsignattheend
ofSouthForest.

Unfortunatelythesignspostedas "nomotorvehiclespastthispoint" totheleftofthe
NorthBeachSouthSpruceentrancewerenotasnumerousaslastyear. Therewereonly
twoandtheywereupclosetothefencing. Nextyearitwouldbegreattohavemanyof
thesesignsinalinedownthebeachtothewater.

ThenewwoodpostandchainfenceatNorthBeachworkedgreatforprotectingthe
dunes. Oncethechainwasstrungtherewereverylittleproblemsconcerningthedunes.
Priortodipnetthereweresomeproblemswiththeremovalofposts. Duringdipnetthere
werenoATVsinthedunesandminoramountsoffoottraffic.

ThepathfromMunicipalParktoNorthBeachlostsomepostsduringdipnet. Thepostsat
thetopandbottomofthispathweregreatforcuttingdownonATVtraffic. Unfortunately
thesepostswereremovedbyvandals. Perhapsitwouldbebestifthesepostswere
cementedinplacetoensuretheirlongevity.
ThereweremanycomplaintsreceivedfromtheresidentsonToyonWayandSouth

ForestconcerningtheamountoftrafficattheendofSouthForest. Duringpeakdays, cars
wouldbeparkedonbothsideschokingthestreetandmakingitdifficultfortheresidents
toaccesstheirhomes; itwaslessofaproblemduringtheweekdays. Manyofthese
complainantsproposedanoparkingzonebeinstatedononesideofSouthForest. This
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wouldquicklysolvetheproblemaslongasthenoparkingzonehadenoughsigns, and
thecurbwaspainted.
Wereceivedmanycomplaintsaboutpeopleparkingforexcessiveamountsoftimeatthe
endofS. Forest. Therewasaseverelackoftwohourparkingonlysignsthisyearatthe
endofthestreet. Thisproblemoccurredonalldaysoftheweek, notjustduringpeak
days,

ThenoparkingzoneonSouthSprucegeneratedmanyparkingticketsduringthisdipnet
season. Outofthe26citationsthatwereissuedduringthepealsoftheseason, amajority
ofthesewerewrittenforparkinginfractionsonS. Spruce. Themainconcentrationof
peopleparkinginthenoparkingzoneparkednearthe "entranceonly" signtothe
CatholicChurch. Itmaybeprudenttopostanoparkingsigninthisareatocutdownon
thisproblem. InadditionitwouldbebeneficialtorepaintthecurbsonbothsidesofSouth
Spruceinthenoparkingzones.
AttheCityDockthelanesforincomingandoutgoingboatersneedtobemarkedsothat
thereisnoconfusionaboutwheretogo. Therewereseveralcallsforserviceforpeople
yellingatoneanotherforcuttingintheline. Havingitclearlymarkedoutwouldreduce
theconfusionandproblemsthatwehadfordisgruntledfishermen. Oneotherthingisto
havethelaunchingareadesignatedfortwolanesforlaunchingandtwolanesforpickup.
ItwouldhelpiftheATVHelmetLawswerepostedonthebeachpayshacks. Wehadan
extremeamountofcontactswithpeoplelettingtheirchildrenonATVswithouthelmets.
ItwouldbenicetohaveadualpurposevehicleforSEOuseduringthedipnetfishery.
Onethatcanbetakenonthebeachandonpavedroadways. Thatwouldbemorepractical

thanjusthavingavehiclethatcanonlybeusedonthebeach.

Conclusion

Overall, SEOsoperatedefficientlyandworkedwelltogether. Itsignificantlyhelpedthatallfour
SEOsfrom2008returnedtoworkasSEOsin2009. ThisgreatlyreducedtheamountofSEO
trainingtimethatwasneededatthe
beginningofthesummer, andallowedthe
SEOstobemoreproactiveinthe
communityduringthefirstweeksofthe
summer.

Throughoutthedipnetseason, SEOshad
theopportunitytoworkcloselywiththe
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public, beingapolicepresenceonthebeaches, andbuildingpositivepublicrelationsthrough
serviceactsforthepublic, suchasprovidingassistancewithvehiclelockouts, assistingwith
stuckvehicles, andshuttlingofelderlySalmonFrenzyvolunteers.
Overallitwasarelativelygoodseason, asidefromthelackofsunandclearskiesinJuly.
Comparedtolastyear, someproblemssuchasATVusehavedeclined, whileotherproblems
suchasillegalcampingandparkinghavegrown. SEOswerekeptbusythroughouttheseason
dealingwithmanyvariousproblems, noneofwhichprovedtobetoodifficulttohandle.
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To: GusSandahl, KenaiPoliceChief
Lt. KimWannamker, KenaiPoliceDept,
WayneOgle, PublicWorksDirector
TerryEubank, KenaiFinanceDirector

From: RobertJ. Frates, KenaiParksRecreationDirector
Date. Sept. 16, 2009
RE: DipNetReport2009

VillagewithaPast, GatwithaFuture"
210FidalgoAvenue, Kenai, Alaska99611-7794
Telephone: 907283 -3692FAX: 907283 -3693

MEMORANDUM

The2009PersonalUseFisheryopened6:00amonFriday, July10"' andclosedat11:00pmonFriday,
July31Preparationstartedwellinadvanceoftheopeningdaybeginningwiththecompletionofthe
northbeachfencingproject, orderingandinstallingsigns, printingofbrochuresandmaps, conducting
stafftrainingandmeetings, securingvendorsandplacementoffeestationsboxes.

ThePersonalUseFisheryontheKenaiseemstohavegrowninpopularityovertheyearsand
participationlevelsinthisseason'sfisheryappearstohaveexceededallothers. TheKenaiDockFacility
alsoexperiencedanincreaseinboaterswithseveraldaysmarkedbyboatersexceedingthecarrying
capacityoftheparkinglot. IncreasedlevelsontheKenaiwereprobablyinfluencedbyeconomics (people
wantingtofilltheirfreezers), goodretumoffish, andriverclosuresinotherpartsofthestate. Steadyfuel
pricesinJulycoupledwithmanyresidentschoosingtovacationin -statewithtravelplanscenteredaround
thefisheryprobablycontributedtoitspopularityaswell.

Thissummermarkedthefirstseasonforthepermanentfenceprotectingthenorthbeachdunes. The
newfencingwentalongwaytowarddeterringunwantedfoottrafficresultinginstronggrowthofbeach
ryeinareasotherwisetypicallytrampledbypedestriantraffic.

Severalconcretefireringsonthenorthbeach (goingwestfromSpruceSt.) wereplacedthisseason
alongwithtwo4ftx8ftcoloredinformationalsigns. OnesignwasplacedattheendofSouthSpruceSt
andtheotherattheendofSouthForestDr. Athird4ftxEftsignwasplacedonthebeachparallelwith
SouthForestDr. prohibitingparkingandfirefromthispointwestward. Goodcompliancewas
demonstratedandthedepartmentdidnotreceiveanycomplaintsfromtheneighborhoodresidentsalong
thebluffwithrespecttoloudnoiseorsmoke,

AsaresponsetoextratrafficbeingdirectedontoOverlandAve., thePublicWorksDepartmentarranged
forpedestrianlanestobepaintedalongtheshoulderofthisroadinadditiontoprovidingdirectionalsigns
forvehiculartraffic. Thisappearedtohavereducedthenumberofcomplaintsfromprivateproperty
ownersinthisarea.

TheNorthAmericanMissionBoardVolunteereffortwasinfullswingbytheweekofJuly14th. Their
effortwasexpandedtotheSouthBeachandarecurrentlyplanningaretumfornextseason. Brenda
Crimreportedtheyhad300volunteersthatgave9,000volunteerhours (notcountingplanning,
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communication, fundraising, setupandtakedown). ThefollowingisasummaryofItemsgivenawayand
volunteerserviceprovided:

LitterandFishWasteControl

S&REnterprisesprovidedthenecessarydumpstersandremovalofbulktrashbothontheNorthand
SouthBeach. Parksstaffsupplementedthiseffortbypickinguptrashonadailybasisalongwiththe
NorthAmericanMissionBoard. TheKCHSCrossCountrySkiBoosterClubassistedwithcleanuphalf
daysonMondaysandThursdays. Theclubdonatedapprcedmately120man -hoursinadditionto50man
hourssettingupthefencingontheSouthBeach.

Approximately16man -hourswerespentrakingthebeachduringthefisheryinaneffortthekeepthefish
wastetoaminimum. MuchofthiseffortIsstrictlytidedependantduringtheeveningorearlymorning
hours. Fishwastetoteswereplacedonthebeachandreceivedsomeuse, particularlywhenafilet
stationwasplacednexttoit. Wastefromthetoteswasemptiedintoadumpsterstationedintheparking
lot.

SanitationFacilities

910,000hotdogsgivenaway
91,200gallonsofcocoaand1,200gallonsoflemonade

95,000popsicles
9200casesofwater

9350kidsparticipatedinDayCamp
9200kidsintheBounceHouses

9150kidsparticipatedinsportsgames
920+ hoursassistingwithtrafficcontrol

9BeachCleanup
9Providedfiletknifesharpeningstations

9Providedafirstaidstation

PeninsulaPumpingprovidedportabletoiletservicethroughoutthefishery. Bidspecsweregeneratedthis
seasonanddistributedforbiddingresultinginveryfavorablecostscomparedtolastseason. Savings
overlastyearwasapproximately $20,760. Portableunitswerebasicallyservicedtwiceperdayon
Friday, Saturday, andSundaysontheNorthandSideBeechesduetodemand. Considerationwasgiven
in2008toconstructingapermanentrestroomattheendofKenaiAve. Basedon2008servicecosts, the
paybacktimewasprojectedtobearound6to9years. However, basedon2009servicecoststhe
paybackstretchestoaround13to15years.

SandDuneProtection

MeasurestoprotecttheNorthBeachdunes, includingpermanentfencing, signageandenforcement,
workedextremelywell. Thefencingwasabarrierthatservedwellasadeterrentandprovidedthe
necessarydurabilitytowithstandabuse. Theduneswerenoticeablylesstrampledandhealthieratthe
completionofthisfisherythanfromyearspast.

Parking

TheKenaiLittleLeagueparkinglotwasonceagainusedforover -flowparking. TheKenaiLittleLeague
hostedaMajorboy'stournamentduringthefirstweekendofthefisherybutdidnotposeanyconflicts.
ParkingonSpruceSt. wasverycongestedgoingintothesecondandthirdweekendbuttheAmerican
MissionBoardvolunteerswereabletoassistimmenselybydistributingfeeenvelopeswhichhelpedkeep
thetrafficflowing. AllowingparkingontheNorthBeachwestofSpruceSt. thisseasonrelievedsomeof
thecongestionthatotherwisewouldhavebeencreatedintheparkinglotandothernearbyareas.
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ExpenseSummary

MaterialsContractServices
PortableToilets $ 15,160
Dumpsters 16,000
NorthSideFencing 40,781
ReceiptBooks 1,034

NoTrespassSigns/Posts 507

4x6Signage (3total) 2,520

Misc (propane, batteries, pens, etc.) 645

InfoBrochures 300

ColoredMaps 250

Phone/Minutes 750

EstimatedFuelCosts 1,000
Sub -total $ 78,947

Reimbursablegrant 40,781
Sub -total $ 38,166

RentalValue (monthly)
1, 1Ton 51,000
2, '/zTon (1/4time) 250

Auger (2months) 5,000
Sub -total $ 6,250

Reimbursablegrant X000
Sub -total $ 1,250

Labor

ShackAttendants (1,122man -hrs) $ 21,280
FenceInstallationNorthBeach (1,184man -hrs) 25,000
FenceInstallationSouthBeach (24man -hrs) 395

BeachAides' (128man -hrs 2,100
BeachCleanupDuring/After` (200man -hrs) 3,675
Misc. Support (18.5man -hrs) 430

FeeCollectionatLL (30man -hrs) 500

Admin. Meetings, Training, Planning' (35man -hrs) 1,600

Sub -total 554,980

GrandTotalExpenses $ 94,396

Laborcostsareforoneparkaideassignedtobeachforgeneralpatrol, Iltter /fishremoval, fencework
andassistancewithtraffic.

LaborcostsareforparkscrewmemberssupplementingworkofBeachAidesforlitter/fishremoval,
rakingbeach, restroomcleaning, fencemendingandpost -fisherycleanup.
3Laborcostsarefortrimminginparkinglotonnorthshore, cleaningshacks, hangingsigns, installation
retrievaloffeeboxes, gettingchangeforshackoperation, andshackcheck -ups.
Admin. laborcosts (benefits, etc,) forDirectorandGroundskeeper, includingseasonalstafftraining.

BoatingFacilityExpenses

MaterialsandContractedExpenses
PortableToilets $ 1,500
Dumpsters 500

RestroomPumping 275
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CleaningSupplies
SprayPaint

Recommendations

Sub -total

21

94-

330

140

2,745

Labor

ShackAttendants (230man -hrs) $ 5,724
TrafficControl (7,75man -hrs) 158

DockWorkerEvenson (128man -hrs) 5,274
DockWorkerBralley (120man -hrs) 4,406

Sub -total $ 15,562

GmndTotalExpenses $ 18,307

Thefollowingrecommendationsarepreliminarybasedoninitialobservationsandwillbefurtherreviewed
throughouttheprocess:

Fees

Increasefeesto $20parkingand $20camping ($40campingparking). Thiswouldreducetheneedfor
cashexchangeandtheneedtocarryextrafivedollarbillsintheshacksaswellasensureadequate
revenues.

PrivatePropertyonNorthBeach

ConsiderationshouldbegiventoacquiringremainingprivatelyownedpropertiesalongKenaiAvenue.
Thiswilladdtobetterpreservationandprotectionofthedunesandsurroundingareas.

IncreaseFunding (hrs) forParksEmployees

ManyofthecurrentlyfundedhoursarebeingdedicatedtothePersonalUseFishery (feeshack
operation) leavingshortageofhoursforremainderofseason, particularlyearlyspringstartupandfall.

SouthBeachPermanentFeny

SouthBeachfencingsimilartotheNorthSideshouldbeaddedfortheprotectionofenvironmentally
sensitivegrassareas.

Vendors

Considerationshouldbegiventobetterdefiningaprogramforvendorswishingtocapitalizeonthe
PersonalUseFishery, i.e., registrationprocess, location, fees, etc.



Workers HoursWorked ToMan -hours Rate Cost Total

4 8 32 42.98 1,375.36
Equipment OperatingHours TotalEquipment

Hours

Rate

1966CatLoader 4 4 96.00 384.00

38.00

1Grader 4 4 120.00 480.00

47.50

3DumpTrucks 3 9 80.00 720.00

Materials Loads Yards

12 -yd. Truck
LoadsofGravel

10 120 6.50 /yd. 780
3.739.36

Workers HoursWorked TotalMan -hrs Rate Cost Total

3 4 12 42.98 515.76

Equipment OperatingHours TotalEquipment Rate

Hours

14x4Truck 4 4 38.00 152.00

1Citybackhoe 4 4 47.501 $190.00 857.76

thecifraf'
KENAI, ALASKA

I/illae with aPast, Gi with a Future
210FidalgoAvenue, Kenai, Alaska99611 -7794 IittentOle

Telephone: (907) 283 -7535, Ext. 236FAX: (907) 283 -301411111.,
1992

MEMO NDUM

TO: GusSandahl, ChiefofPolice

TerryEubank, FinanceDirector

FROM: WayneOgle

DATE: September17, 2009

SUBJECT: 2009DIPNETSEASON', PUBLICWORKSCONTRIBUTION

Thisisa. summaryofthesupportPublicWorkscoutributioustotheCity'sDipNet. operations.

1. SignageonNorthBeachi.e. "NoFire "NoCamping "PrivateProperty" Resetsigns,
newlocations

2. RebuildBeachAccessRoadonNorthBeachforSetNetFishery
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Workers HoursWorked TotalMan -hours Rate Cost Total

3assemblesigns 4 12 42.98 515.76
3 •lacest 4 12 42.98 515.76

Equipment OperatingHours TotalEquipment

14H 16 16 120.00 1,920.00

Hours

Vac 2

16

1500 3000

2,871.20

BaBackhoeoe 1

8

47..50 47..50
Materials NumberofItems

Signpost 9 75.00 675.00

10,065.30

4x8sheetsOSB 3 12.95 38.85

4x8sheets1/8"

lexi -glass

3 79.00 237.00

2329.87

Workers HoursWorked TotalMan -hours Rate Cost Total

5 24 120 42.98 5,157.60
Equipment OperatingHoursTotalEquipment

Hours

14H 16 16 120.00 1,920.00

1 Flatbed Truck

Trailer

140G 16 16 120.00 1,920.00

2,871.20

SanderTruck

Small)
8 8 35.00 280.00

Materials

CalciumChloride 787.7010,065.30

Workers HoursWorked TotalMan -hours Rate Cost Total
5 8 40 42.98 1,719.20

Equipment OperatingHours TotalEquipment
Hours

2966CatLoader

withforks

2 4 96.00 384.00

768.00

1 Flatbed Truck

Trailer

8 8 48.00 384.00

2487.20

Workers HoursWorked TotalMan -hours Rate Cost Total

5 8 40 42.98 1,719.20
Equipment OperatingHours Totaluiment

Hours

2966CatLoader

withforks

2 8 96.00 768.00

1FlatbedTruck

Trailer

8 8 48.00 384.00

2,871.20

3. FinalPreparationforDipNetOperations. Thisconsistsofsettingtollboothsandplacing

4. Parkinlo

barricades (protectionoftollbooths) onNorthandSouthBeachareas

andgravelroadsaregraded. Dustcontrolisalsoapplied.

5. RetrieveTollBoothsBarricadesafterDipNetOperations. Removeeventspecific
signa¢e. StoreinCityyard.

6. Buildandinstallthreenewinformationsigns.
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Workers HoursWorked TotalMan -hours Rate Cost Total

3 4 12 42.98 515.76

3,298.55

Equipment OperatingHoursTotalEquipment
Hours

3DumpTrucks 4 12 80.00 960.00

95.00

966Loader 4 4 96,00 384.00

192.00

Materials Loads Yards

2 I $48.00 96.00

12 -ydloads
gravel

10 120 6.501yd. 780.00

2,124.00

Workers HoursWorked TotalMan -hours Rate Cost Total

3 4 12 42.98 515.76

3,298.55

Equipment. OperatingHours TotalEquipment
Hours

Backhoe a47.50 95.00

966Loader 2 2 96.00 192.00

FlatbedTruck 2 2 I $ 48.00 96.00 898.76

7. Add gravel to South Beach Cannery Road Entrance

8. Place concrete fire rinds and remove old dock planks from North Beach

Summary: Public Works contributed the following in direct support to the City of Kenai's
2009 Dip Net Operations:

Grand Total

Paco

28 455,13

TotalCost
Man -hours 280hours 12,034.40

EquipmentHours (ratesvary) 118hours 10,040.50

Materials (ydsofgravel) 240hours 3,298.55
FuelCosts4, $3.52 /gat 884gallons 3,111.68

7. Add gravel to South Beach Cannery Road Entrance

8. Place concrete fire rinds and remove old dock planks from North Beach

Summary: Public Works contributed the following in direct support to the City of Kenai's
2009 Dip Net Operations:

Grand Total

Paco

28 455,13
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To: RickKoch, CityManager

From: TerryEubank, FinanceDirector

Date: September24, 2009

Subject: 2009DipnetSummary

RevenueandParticipants

The2009dpnetseasonconcludedwithtotalrevenueof $254,962, a18.68% increaseoverthe2008
season. The2009season'suserfeesremainedunchangedfromtheprioryear. Thefollowingisa
breakdownofrevenuebylocationfromthe2003seasonthroughthisseason.

2003 2004 2005 2006 2007 2008 2009

SouthBeach 11,336 41,465 44,078 24,153 50,418 61,820 64,008
NorthBeach 52,935 76,720 77,370 45,222 82,115 94,874 120,391

CityDock 43,654 51,770 52,017 41115 67,812 58,131 70.563

Total 107925 169955 173.465 0.490 , 345 . 14i25 54962

300,000

250,000

200,000

150,000

100,000

50,000

2003 2004

Village with aPast, C# y with aFuture
FINANCEDEPARTMENT

210FidalgoAvenue, Kenai, Alaska99611 -7794
Telephone: 907283 -7535ext2211FAX: 907 -283 -3014
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2009FinanceDepartment
DinnetSummary

Totalrevenueincreased. in2009asaresultofanincreaseinparticipants. Thefollowingrepresentsan
estimateofthenumberofparticipantsbyyear. Thisisaverysimpleestimateanddoesnotrepresent
actualparticipantcounts.

2003 2004 2006 2006 2007 2008 2009

SouthBeach 1,134 4,146 4,408 2,415 5,042 4,121 4,267
NorthBeach 5,294 7,672 7,737 4522 8,211 6,325 8,026

CityDock 2.910 3451 3,468 2,741 4,521 3875 4,704

Total 8.33 15.269 15.613 9.678 17.774 14.321 16.997
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15,000

10,000

5,000

2003 2004 2005

DipnetParticipants

2006
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CreditCardAcceptance

Creditcardswerenotacceptedduringthefisherythisyearduetotheproblemsencounteredlastseason.
Thebiggestdifficultyinacceptingcreditcardsistheconnectivityofthefeeshacks. Noneoftheshacks
havepermanentsourcesofpowerorcommunications. Theresultisslowaccesstimeandconstant
problemswithsystemsneedingrecharging. Requestsbyparticipantstopaywithacreditcardwere
minimal. Theonesignificantissuethatcouldbereducedwithapropertyfunctioncreditcardsystemis
theamountofcashreceivedinthefeeshacks.

Recommendation:

Untilconnectivityproblemsareresolvedcreditcardsarenotviewedasanacceptablesolutiontoour
cashhandlingvolume. Thedepartmentwillexploretheabilitytopayfeesonlineasapossiblesolution.

Conclusion:

Overallthe2009dipnetseasonwasasuccessfromtheFinanceDepartment'sperspective. Itis
anticipatedthattheimplementationoftheDepartment'srecommendationswillassurefuturesuccess.
Thesafetyofouremployeescontinuestobeourstrongestfocuswithreducingtheamountofcash
presentatfeestationsournumberonepriority.



REVENUE

NORTH SIDE PARKING

SOUTH SIDE PARKING

CITY DOCK FEES

2009 DIPNET REVENUE EXPENDITURE SUMMARY

120,391.00

64,008.00
70,563.00

TOTAL INCOME 264,962.00

EXPENDITURES

FINANCE 5,599.58
PUBLIC SAFETY 19,192.96
PARKS RECREATION 158,476.85
PUBLIC WORKS 28,485.13

TOTAL EXPENDITURES 211,764.62

REVENUES OVER EXPENDITURES 43.207.48
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REVENUE

NORTHSIDEPARKING

SOUTHSIDEPARKING

CITYDOCKFEES

TOTALINCOME

CITYDOCKFEES

70,56327.66%

SOUTHSIDEPARKING

64,00825.10%
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2009DIPNETEXPENDITURESUMMARY

EXPENDITURES QUANTITY UNITCOST TOTAL
FINANCE

STAFFTIME

DAILYCASHRECEIPTRECONCILIATIONS 161.00HOURS 34.78 5,599.58

TOTALFINANCE 5,599.58

PUBLICSAFETY

STAFFTIME

OFFICERPATROLSREGULARTIME 64,00HOURS 31.17 1,994.88
OFFICERPATROLSOVERTIME 42.00HOURS 48.19 2,023.98
SEASONALEMPLOYMENTOFFICERSREGULARTIME 337.00HOURS 15.44 5,203.28
SEASONALEMPLOYMENTOFFICERSOVERTIME 4.00HOURS 23.48 93.64
PROJECTADMINISTRATIONCHIEF 12.50HOURS 42.56 532.00
PROJECTADMINISTRATIONLIEUTENANT 20.00HOURS 41.25 825.00
PROJECTADMINISTRATIONSERGEANTS 11.00HOURS 38.18 419.98

TOTALPUBLICSAFETYSTAFFTIME 11,092,96

EQUIPMENT

PICK -UP 1.00MONTH 3,100.00 3,100.00
ATV 2.00MONTH 1,000.00 2,000.00

TOTALPUBLICSAFETYEQUIPMENT 5,100.00

DIRECTEXPENDITURES

FUEL 1.00ACTUAL 3,000.00 3,000.00

TOTALPUBLICSAFETYDIRECTEXPENDITURES 3,000.00

TOTALPUBLICSAFETY 19,192.96

PARKSANDRECREATION

STAFFTIME

SHACKATTENDANTS 1,382.00HOURS 19.90 27,501.80
FENCEINSTALLATIONSOUTHBEACH 24.00HOURS 16.46 395.04
BEACHAIDES 128.00HOURS 16.41 2,100.48
BEACHCLEAN -UP 200,00HOURS 18.38 3,676.00
MISCELANEOUSSUPPORT 26.25HOURS 22.40 588.00
DOCKSTAFFTIME 248.00HOURS 39.03 9,679.44
PROJECTADMINISTRATIONDIRECTOR 35.00HOURS 45,71 1,599.85

TOTALPARKSANDRECREATIONSTAFFTIME 2,043.25 45,540.61

EQUIPMENT

PICK -UP1TON 1.00MONTH 1,000.00 1,000.00
PICK -UP12TON 0.50MONTH 500.00 250.00

TOTALPARKSANDRECREATIONEQUIPMENT 1,250.00

DIRECTEXPENDITURES
PORTABLETOILETS 1.00ACTUAL 16,935.00 16,935.00
DUMPSTERS 1.00ACTUAL 16,500.00 16,500.00
RECEIPTBOOKS, FEEENVELOPES, BROCHURES 1.00ACTUAL 1,584.00 1,584.00
SIGNAGE 1.00ACTUAL 3,027.00 3,027.00
FUEL 1.00ACTUAL 1,000.00 1,000,00
MISCELLANEOUS 1.00ACTUAL 1,865.00 1,865:00

TOTALPARKSANDRECREATIONDIRECTEXPEN. 40,911.00

DUNEFENCINGPROJECT

MATERIALS 1,00ACTUAL 40,781.00 40,781,00
EQUIPMENTRENTAL 1.00ACTUAL 5,000.00 5,000.00
INSTALLATIONLABOR (1,184HOURS) 1,184.00HOURS 21.11 24,994.24

TOTALPARKSANDRECREATIONDUNEFENCING 70,775.24
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2009DIPNETEXPENDITURESUMMARY

TOTALPARKSANDRECREATION $ 158,476.85

QUANTITY UNITCOST TOTAL

PUBLICWORKS
STAFFTIME

NORTHBEACHSIGNAGE

REBUILDNORTHSOUTHBEACHACCESS

DIPNETSHACKANDBARRICADEPLACEMENT

PARKINGANDROADGRADING

DIPNETSHACKANDBARRICADERETRIEVAL
PLACEFIRERINGSONBEACH

INSTALLATIONOFNEWSIGNAGE

TOTALPUBLICWORKSSTAFFTIME

12.00HOURS 42.98 515.76

32.00HOURS 42.98 1,375.36
40.00HOURS 42.98 1,719.20

120.00HOURS 42.98 5,157.60
40.00HOURS 42.98 1,719.20
12.00HOURS 42.98 515.76

24.00HOURS 42.98 1,031.52

280.00 12,334.40

EQUIPMENT

P {CK -UP 4.00HOURS 38.00 152.00

BACKHOE 7.00HOURS 47.50 332.50

966LOADER 22.00HOURS 96.00 2,112.00
FLATBEDTRUCKANDTRAILER 18.00HOURS 48.00 864.00

GRADER 36.00HOURS 120.00 4,320.00
DUMPTRUCK 21.00HOURS 80.00 1,680.00
VACTORTRUCK 2.00HOURS 150.00 300.00

SANDERTRUCK 8.00HOURS 35.00 280.00

TOTALPUBLICWORKSEQUIPMENT 10,040.50

DIRECTEXPENDITURES

GRAVEL 240YARDS 6.50 1,560.00
SIGNAGE 1ACTUAL 950.85 950.85

CALCIUMCHLORIDE 1ACTUAL 787.70 787.70

FUEL 884GALLONS 3.52 3111.68

TOTALPUBLICWORKSDIRECTEXPENDITURES 6,410.23

TOTALPUBLICWORKS

TOTALEXPENDITURES

28,485.13

211,754.52

FINANCE

PUBLICWORKS $
5,599.582.64%

28,485.1313.45%
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PUBLICSAFETY

19, 192.96 -9.06%

PARKSAND

RECREATION

158,476.8574.84%


