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I~E1'~r~,II~tJLICE1)EPA~'T~!!IEN'T
PQ7 SCDUTH WI$.I.C3W STREETI£BNAI, AK 9962P

Teiephone (907) 283-7879
Fax (907) 283-2267

TO: Rick Koch, City Managar September 14, 20Q7

FiVI: Lt. Kim Wannamaker

TIIRU: Chuck ICopp, Chief ofFoiice fM~

RE: 2607 Kenai River Personal Use Dipnet Fishery

The Annual Dipnet Report is presenYed for your review. It includes reports from the Police,
Pixblic Works, and Parks and Recreation Departrnents. You will find a summary overview of

Police Department activity specific to the Kenai River Dipnet Fishery to include observations,
statistics, problems encoun¢ered, and recornenerdatior~s iar im~rovement. T~e Seasonal

Enforcement flfficer report is also attached.

The Kenai Rivar Dipnet Fishery opened at 6am on Tuesday 7-10-07, and closad at znidnight
Tuesday 7-31-07. The 2007 Dipnet Fishery saw the lazgest number of State resident

participaYion since the fishery apened in 1996. City departments prepared for anticipated &
historica3 Dipnet Fishezy-reIated challenges, resulting in effecfive overaSl ina.nagementof the

fishery.

Two part-time Seasonal Enforcement Officers (SEUs) spent the majority of Yheir Julq shifts

engaged in Dipnet Fishery related activity, with parking and camping violations being the

significant portion of their enforcement/management focixs.

The Police Department hanclled 153 I7i~net Fishery-related calls for service this year; 89 by
sworn officers and b4 by SEOs. The ma}ority of catls for service were cash p9ck-ups from the 4

pay shacks, fotlowed by Parlcing complaints/violations, Citizen A.ssists (lockouts, lost children or

pets), NoiselDisorderty Conduct, Trespassing on privata praperCy, Campfires in unauthorized

areas, and severat complaints each of Theff, Drunkenness, Vandalism, and vehicle cailisians.

There were 18 vehicles impounded, neazly all for parlcing vialations, and 4 people were arrested

for various crimes, including one DLJI on an ATV. There were no deaths or serious injuries this

yeaz.

Of the 90 hours spent by SE(3s on the 1?ipnet Fishery, 75 were spent at the North Beach (S.
Spruce). Police Officers spent 34.5 lus on Dipnet Fishery-related aetivity. SEOs spent a lot of

time patrolling the S. $each on the Dept. 4-wheeler, which is a very practical manner to cover

tl~at large and often very congested area.
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KENAY POLICF. DEl?ARTM~NT

State Fish & Wildlife Troopers were a visible presence at the City Dock, N. Beach, and on the

water in a patrol vessel this year. They kept a relatively low profile but were very active

enforcing various Fish & Crame laws.

The greatest managerial challenge this season, as in years beFore, was parking. For the North

Beach, overflow parking at the designated parking lot off S. Spruce 5lreet, and motar

vehiclalpedestrian traf~'ic cangescion on ICenai Avenue presented the most serious difficulties.

South Beach problem areas involvad illegai pariung and heavy traffic congastion on Dunes Road

neaz the pay shack, and illegal operation ofoff-raad vehicles on dunes and vegetated wetland

azeas. The Dunes Road parking is troublesome because it is on Borough land, in which the

Alaska State Troopers have jurisdiction far enforcing traffic & criminal offenses (parking,
trespass}. The Palice Departmenf will work with Troopers to provide a better co2lective respanse
0 23unes Road this n~ct seas~n.

Four pay shacks to coilect user fees were placed in the same locations as pravious years: S.

Spruce Street at the beachfront pazking lot, Boat Launch Road at the City Dock, Dunes Road and

Old Cannery Road. No pay shacks were run over this year, ar otherwise inaurred damage.

Potice Department Labar, Equipmeni and Fuel Expenses

Police Officers (34.5 hrs) $ 1030

S.E.O. (90 hrs) 1260

Pre & Post season meetingalplanning (Chief, LC, SEO) 7000

Equipment & Fuel costs* 130d

Total 4590

Patrol cars R~ tha 13ept. pickup, and the4-wheeler were equipment expenditures for the fishery.
The costs included would reflect fuel cansixmption relative to driving to/from pay shacks, City
Hatt, police station, Kenai Ave, and up & down the beaches on the ATV, and idling during stops
at these locations. Fuel was more expensive this year than last.
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2007 Obsezvations

Sisna~e deficiencies were documented. On the South Beach, SEOs responded to frequent
complaints of ATVs and other vehicles in the vegetated areas. There is just one sign at the very

end of the beach (river mouth) prohibiting operatian of veh'rcles in weflandlgrassy areas. On the

North Beach at the end ofKenai Avenue there is an absence ofsi~ns requiring "5 rninute

Ioading/unlaading" which contributed to traf&c congestion.

Other signage impravement needs are addressed in the Sfi0 repork. On the whole, public
awareness has improved with respect to parking, camping, campfires, and bathrooms due ta good
signage posted at/near all the pay shacks aitd pay/parking areas.

Fuhlic Informa~on was av~::able vi~ commereial media, online sites suoh as ±he City of i4enaz

and Alaska Dept ofFish & Game, printed broohures distributed by the City, and radio puhlic
servioe announcernents. This information incladed answers to FAQs for parking, fees, camping,
caznpfires, dunes & grassy areas, res#room Facilities, and contact informatian for State and Cit~~
management antities.

Pazkin~& Camnin~ fees were tha same as last year. The manned pay shacks contributed

significantiy to compliance, as did aggressive presence by police and SEO persormel. SEOs

issued hundreds of cvritten warnings for parking & non-payment, ar for not displaying the

parking permit.

On Saturday Juiy 21, the busiest day in the lustory of the fishery, vehicles filled the N. Beach, S.

Spruce parking lot, S. Spruce, the little league parking lots; N. Spruce nearly ali the way ta 4~"

Ave, and commercial parking iots along ICSR near S. Spruce.

Restroom (port-a-potty) service was hindered due to traffic congestion along Kenai Avenue, and

on South &each due to vehicles parketl in elose proximity to the toilets. This interfered with the

service provider being abla to maneuver beside them for change-outs.

Off=Road Vehicles and associated violations are a recurring issue. Police & SEOs responded to

multiple complaints of ATt~s causing late night noise, racing, youth operators w!o helmets, and

speeding on the beaches and access roads.

Dum~ter saralce was overall satisfactory. There wera severat instances of traffic eongestian at

the end of ICenai Avenue, which prevanted or slowed the garbage truck frorn getting to the

dumpsters. ~
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L'rtter and Trash coltection and management needs are significant for the three weeks of the

Fishery. The possibility of providing more frash and fish waste coliection po'snts should be

reviewed.

Traffic con~estion an Kenai Avenue was severe, and the improved wifle azeas often were

iilegally used for extended parking along the "loadinglun(aad'angonly" area Kenai Avenue is a

narrow one-lane dirt road wiCh No Parking allowed at any point. I7uring the Fishery, by
necessity it becomes a 2-lane roa.d with motor traffic and pedestrians. Vehieles often have

objects han~ing out the back or of~'the sides, and pedestrians are generally pushing or pul}ing
objects, all of which takes mare roorn than mereIy driving or walking. Couple tkds with

numeraus vehioles loading/unloading alang the road and traffic congestion happens quickly.

Recommendations

The recommendations and suggestions fox improvement here aze based on initial assessment.

We expect to fizrther refine our ideas for iinprovernene following a multi-department dahriefing
in late September.

Coordinate with Littie Lea~ue to allow North Beach overflaw parking in the Little L,eague ball

field lots on South 5pruce Street. Some years there are post-season tournaments and the parking
lot is needed for those involved with baseball. I~owever, when there are no post-season haseball

acuviries, that parking lot would he ideal for overflow dip netter parldng.

Signaae Improvements for Che North Beaoh caIl for two (2) more signs at the I~enai Avenue

tumaround stating "5 minutes loading/unlaading", and for a moze clearly markad Iron Ranger for

self-pay participants On the South Beach three (3) additional signs aze needed that prahibit
operation ofveliicles in the wetland areas. Regu3atory signs stating "No parking(stopping within

30 Peet ofrestrooms" would help facifitate Restroom service.

Oranae Barrier Fencin~ (atong with nnproved signage} will help prevei~t 5outh Beach wetlands

and dixne destruction. This fencing has been installed in previous years with the assistance of the

Borough, but not far the past two seasons. Assistance with fencing should again Ue sought fram

the Kenai Watershed Forurn.

Additional Fublic Safety Officer resources, beyond what is eurrently budgeted, are needed to

effectively address the sSgnificant management needs of the Dipnet Fishery. The intensity of tl~e

issues highlighted in this report, would each be considerably Iessened with 24hour coverage of

the fishery by public safety resousces. Administration will discuss this infernaily to prepare a

reoommendation.
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I~ENAIF"f~LI~E DEPAR"T1V~EN'T
lU7 SQUTH WILLCI~ISTREET KENAI, AI~ 99Gi1

Telephone (907) 283-7&79
Fax(907)283-2267

Ta: Lt. Wannamaker

Cc: Chief Kopp ~`

From: SEOs Goggia & Caswell

Date: 8/4l2007

Re: 3easonal Enforcement Officer Report
2907 Kenai River Dip Ne2 ~ishery

This report is a summary of 5easonal Enforcement Officer observations and recommendations

concerning the 2Q07 Kenai River Persoaal Use Dip Net Fishery.

The fishery opened Tuesday July 1Q 2007 at 0600 hours and closed Tuesday Ju1y 31, 2007 at

2359 hours. On Wednesday July 25, 2007 at 1100 hours tha Alaska Department ofFish and
Game gave an emergeacy order ta open tl~e dip net fisher~~ to 24 hours daily until the closure.

The placement of pay stations remained the same as last year, with stations being placed on

Soath Spruce, Dunes Rd, Old Cannery Rd., and at the City Dock. Payment also remained the

sarne, $10 for 12 hour parking and $10 far 12 l~our castaping, until the 8shery was opened 2A

hours daily upon wtuch the fee for 24 hour camping was $10.

ntorcement of fees on both beaches was for the most part successful due ta the placement of

payment booths axzd the use of "iron rangers" when the attendants of the pay shacks were not

available. SEOs also helped to enforce fee compliance. The pay shaclcs were attanded 24 hours a

day once the dip net fishery went 24 hours daily. There were minor problems with people not

paying enough due ta confusian about $10 per 12 hours.

The first week ofthe fishery was relatively slaw due to minima( amounts of salmon. The parlcing
lot at both the North and South beaches remained less than 50% fiztl until the weekend of

Saturday, 3uly 14. Seasonal Enforcement Officers (SEOs) issued 44 pasking warnings, ane

citation for a minar operating an ATV without a helmet, and one tow truek was called. Two

children were reported missin~ as well as part of the parking lot needing ta be evacuated due to a

propane leak on an RV that required Kenai Fiee Department attention and deportation.
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RENA.T POLLCE UEPARTMENT

On Saturday, July 14 the number of vehicles and people increased exponenYially. The North

Beach parking lot was completely fiill; and at times overflov,ying. The majority of SEOs time was

spent at the Narth Beach enforcing fees for parking and vekucle congestion onI{enai Avenue.

SEOs also issued many ATV warnin~s for not weazin~ helmets and riding in prohibited areas.

Traffic on Kenai Ave. was congestad throughout the day, whSch led to one tow truck being
called. However, the owner contacted 5EOs and paid the taw tmok driver before the vehicle was

impounded. Also, an July 14 an 3E0 dealt with a rnan riding an ATV, which was puJling a

trailar with several yaung children on it who were not wearing helmeCs. Upon cantacting the

operator, the SEO determined that he mioht intor.icated, which led to the request of another

officer to do Field Sobriety Testing. The driver was indeed intaxicated and was arrested for

DUI.

I3uring tl~e second week of the dip net frshery~ a;a~ge nwnbero€warnings for parking and ATV

use were issued. Nine (9} vehicles were 'tmpounded. More ille~;ally parked vehicles would have

been impounded buY ovmers arrived in time Yo pay the tow agency. Also, sis {6) citations were

issued for parking to the left (east) ofthe beach access on South Spruca

Throughaut the second week of the dip net fishery, both beaches were consistently 75-85% fWf.

At the beginning ofthe week the fish began ta come in abundance, leading fo a massive u~flu~c of

people. SEOs spent most aftheir time at the North Beach enforcing traffic and the 5- 20 minute

parking areas on Kenai Ave. as waIl as checlting camping and par3dng receipts, but maintained a

strang presence at the 5outh Beach.

Saturday, July 21 was by faz the busiest day af the season wlth bath Nnrth and South Beach

parking Iots at 100% capacity. The paricing lat at the North Beach was overflowing by about

0500 hours. SEQs spent significant portions of their shi$s controlling traffic att Kenai Ave.

Another problem was overflow partcing of vehicles on the beach due ta lack of roorn in the

parking lot at the end of South Spruce. Normally parking on the beach is only allowed to the

right {west) afthe beach access, and vehicles must proceed past the line of South Forest Drive.

However, due to the abundance ofvehicles pazked prior to the South Forest line, vehicles were

altowed to park to the right as long as they did not block access to the beaoh. SEOs clearly
mazked the access lane with cones to indicate where vehicles could or cou3d not pazk. Veh'roles

not in compliance were irnpounded and/or wazned. In additioq people began parking to the 1eft

of the beach access where it is clearly posCed "no motor vehicles beyond this point". SEOs

fought many of the same batttes on Sunday, July 22.
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Ctn Wednesday, .Tuly ZS Ai)F&Ggave an emergency order to open the dip net fishezy to 24

hours daily until tlie end of the season on Tuesdaq, 7uly 31. Generally the dip net fishery is

opened ta fishing 24 hours daily when there is a larga increase in the ICenai River salmon

population. Unfortunatelp, the nurnber of fish began to decrease after the emergency order was

given. This emergency order caused anather influx af peopie during the last week even with the

dwindling number of fish. The best fishin~ ofthis dip net season was during the middle ofthe

second week.

During the final week, both beaches consisCently remained 70-80% full. SEOs continued to focus

on parking and camping compIiance. Throughout tkris week the parkiag lot at the Little League
ball field was apened for use by dip netters. Pazfdng was not as significant of a problem
compared to prior weelcs even though there were many people. Also, during this week five {5}
vehacles were impounded, numerous parking(ATV waznings were issued, and there was one

eehicle abandoned below the iugh tide Iine.

Saturday, 7u1y 28 and 5unday, 7uly 29 were the last days of the fishery. Both beaches were

crowded again, but people seemed to be self-maintainir~g. On fhe South Beach SEOs received

many complaints ofATVs riding in the wetlands and grassy areas. There is only one sign stafrng
that vehicles are prohibitefl in the wet#ands, which led to a general lack of knowledge about

regulations concerning the area. On Sunday, July 29, one person was cited for this offense.

The City Doclc continued to require little attention from SEOs due to last year's addition of two

new ramps, an exit road, and ovarflow parking. Tha only problem that required police attention

was a hit and run of' a baat trailec Ttce trailer had a broken board fram being run over by another

truck's tire, but the owner of the trailer did not wish to pursue the matter.

Tuesday, 7uly 31, 2007 the 20~7 T{enai Rivar Personal Use Dip net Fishery was officially closed

at 23 S9 hows. SEOs spent a total of90 hours on dip net related activities during the 200'7

personai dip net fishery; 75 hours on the North Beach and I S hours on the South Beach. SEOs

also rflsponded io or imtiated 101 dip net related ca11s £or service; and iasued eight (&} dip net

related citafians.
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SPECIFIC ~BSERVATIONS & CONCERNS

Overview

During the 20d7 dip net fishery there weren't any major problems, other than a shortage of

staffing to address problems af earlier sfages before they became more of a management

challenge. Informatian and regulaCians regarding parldng, camping, and waste collection were

contained in brochares distributed by the pay shack attendants.

The season began relatively caim, with the majority of people arriving duxing the sacond and

third weeks of the fishery. Traffic, parkzng and congestion on Kenai Ave. consistently required
tha most time and attention. On busier days people inevitably parked in no pazking zones and

biockad lanes in the park'rng lot and Kenai Ave. Camping on both beaches never reached ful2

capacity. Camping issues that the S~Os were involved with generally iavolved checking

payment receipta

NORTH IIEACH

The North Beach required mora fime and attention from SEOs throughaut Yhe dip net fshery.

Paz(cing was limited and filled up quickly during busy days, which led to traffic jams that kept
people from traveling in and out of Kenai Ave. SEOs dealt with more ATV use violations on the

North Beach due to more restrictions than an the South Beach.

Parking in the Little League pazking lot, closed to dip netters for the majozity of the season, was

apened on Saturday, July 28 far a fee of $10 for every 12 hours afparking. Because Little

League games happen rarely during the Dipnet fishery, opening the parking lot for dip neCters

wouid help aileviate parking issues on Sauth 5pruce.

lmproper parlting and traffic on Kenai Ave. required the most attention from SEOs throughout
the fishery. The raad and turnaround are intenfled for five to ten minute ]oading and/or unloading
of gear. However, people tended to take longer then the allotted fime for these activities.

Vehicles were also left unattended, causing traffic baclmps. SEOs spent entire shifts clearing
traffic }ams and irnpounding parked vehicles during the busier days. A suggestion for this

problem is to create a lane for outgoing traffic to minimize competition between incoming and
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outgoing traffic. There need to be at least two mare signs seating "five to ten minutes for

loadingluntoading" at the end of ICenai Ave.

This yaar there were also problerns with pariting an the beach. Vehicles should be parked to the

right of the beach aocess past the line of South Forest Dr_ However, on days when the beach was

busy, vehicles would fdl up the entire beach to tlie ri~ht ofthe South Spruce access with parking.
Eventually SE~s marked the acoess lanes onto the beach with canes, which allowed vehicles to

park on the beach as lang as they didn't block the access lanes. This should be done at the

beginnin~ of the season ne~ year.

At the North Beach there are lirnited areas where ATVs are alIowed. They are allowed to the

right of the beach access off South 5pruce; but they are not allawad on the roadways or to the left

of Ehe Santh Spruce access. SEds received camplaints and inc}wries abaut ATV use on the left

sida ofthe beach becauss it was not specificaily marke3 that ATVs could not be used for the pick
up of fish. Also, there is a trail starting in the parking lot on 5outh Spruce that teads to Municipal
Park at the end of South Forest wl~ere ATVs are prohibited. There were several warnings given
to children operating ATVs on this trail and into the parJc

The majarity ofpariang and aamping payment issues occurred when the fishery was only open
from 0600-2300 how-s. SEOs spent significant tima checkin~ pazking and camping receipts, and

issuing warnings to those who hadn't paid. In most cases people just forgat to display their

receipt where it was visibie to SEOs. Iron ran~ers also seemad to have a higher success rate than

other years. The combination of the iron rangers and pay shacks is very effective, and shautd be

continually used in £uture years. However, the iron rangec should be marked more claazly to

reduce the amount of pedestrians who go to the pay shack and back up traffic on South Spruce.

On the last day ofthe fishery, there was a prabiem with vehicles parking in the "City Vehicles

flnly" zane. Several people that were warned complained that it wasn't very clear that thera is no

pazking allawed in that spot. As of now there is oniy a whita spray-painted messa~e on a

cancrete barrier stating "City Vehicles Orily", and one No Pazking sign at one end oftl~e

concrete barrier. More signs need to be added along the concrete barrier so it is clear to dip
netters that it is for CiCy vehicles only.
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SOUTI3 BEACH

Although the South Beach required less attention from SEOs, public safety presence was still

required. Seif-supervision was easier due to fewer restrictions an the South Beach concerning
parking, camping, ATV use, etc. Most of tl~e SEOs time spent there was checking parking and

caniping receipts and warning people on ATVs about helmet regulatians for their children.

A reoccurring problam was avemight parking in the parking lot on Dunes Rd. In past years,

vehicles, especially R~TS, inevitably parked overnight in this parldng lot, and this year was no

exception. However, the parlcing lot is in the Alaslca State Troopers' juiisdiction_ Many people
teave iheir vehides and trailers in ilus parkin~ Ioi ovemight and bring aamping gear ontn the

beach. In future years if may be oonsidered to allaw people to park their vehicles avernight and

camp on the bea.ch.

Alon~ the beach there ue grassy areas where vehicies are prohibited, yat tkere is only one sign
posCed at the end of the beach. SEQs received numerous camplaints of people riding their ATVs

into the wetlands and dragging large logs out for bonfires. When contacted, peaple ctanned they
did not knaw vehicles weren't allowed in that specific area. At one time there was bright orange

fencing alon~ the grassy area, but it has fallen down throughout the years. More signs stating "no

vehicIes" andlor more orange fenaiag need to be put up. SEOs also issued many warnings to

children not wearing helmets while operating ATVs. Fortunately many were cooperative and

either put an a helmet or stopped riding.

Another issue on the South Beach was a 2002 Nssan Frontier that was left below the high ude

line. The vehicle was left thare for several daps, and the awner oftha vahicle could not be

contacted. As time passed, people/nature began to beat up the vehicle, tearing off the bumper,
breaking windows and generalty destroying the vehicle.
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Tetephone: 907-283-3692 / PAX: 907-283-3693

MEMORANDUM

Tf}: ihuck Kopp, Chief ofPolice

Lt. Kim Wannamaker, Kenai Police I3epartment
Jack LaShot, Public Works Nianger

ROIVI: Robert 7. Frates, Parks & Recreation Directar

AA1'E: September 18, 204?

RE: Dip Nat Report - 2007

The volume of people particigating in the 2007 fisltery separates this from previous seasons. It

is this elevated participation that resulted in some higher costs, namely for portable bathroom

services. The popularity of the fishery also resulted in extra challenges ranging from parlang
issues, pedestrian traf6c on dunes, litter, and other associated issues.

From an operational standpoint, this was the first year the dock operation was assigned to Che

Parks Department. The additional ramps and exit road provided a much-improved sezvice this

seasan and allawed more boats to be retrieved and launched. Dock personnel did an excellent

jab prepazing for this year's dip net season and effactivety met their challenges along the way.

Fee shack attendants randomly surveyed dip net participants during the 2007 fishery.
Participan2s were asked if they Iive in the City of Kenai, live on the Kenai Peninsula, or live

elsewhere. di the 6,330 surveyed, approximately 90% indicated tl~ey live elsewhere, 7% live on

the Kenai Peninsula and 3°lo Iive in the City of Kenai.

The foltowin~; oixtlines some miscellaneous suggestions for next season along with this year's
operational cost.
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SuEgestiuns far Next Season

Portable Restrooms & Dumpster on Dunes Rd:

Due to the heavy public use of the parking lot off Dunes Road near our fee statian, gortable
restrooms and dumpster service is suggested to accomtnodate the public.

Better Coordination With RestroomlDumpster Service Provider

Contractor had difliculty during the peak season gaining access to hi5 equipment stored on Old

Cannery Road due primarily to parking of vehicles. Signage and fencing helped but will need to

be done prior to season. next yezr. Servicing of restrooms on the south side renuired the

contractor to make two trips during the peak seasan due to the number of people and increased

use.

Contractor also had difficutty during peak season (7uly 16~' - 24~') gaining access along Kenai

Avenue, particalasly 5aturday and 5unday resulting in a delay of services.

Litter & Fish Waste:

Consideration shauld be given to ways to effectively pravide and manage gar'nage calfeciion

stations on the beaches as we[l as providing an easy means af depositin~ fish waste.

Sand Dune Protectian & North Beach Access:

Continue exploring ways to protact the dunes from pedestrian ancl vehicle traffia Beach road

access during one weelcend became very congested making passage di~cult for commercial

fishing operators. Access raad needs better defined with cones and signage ta prevent this from

happening.

Traffic Controllers at CityDock:

Consideration should be given to ptacing a couple personnel at the City Dock during peak times

and weekends to faciiitate foading & unloading at the ramps, parking, and e~ating Yhe facility.

Aesignated Ramps at Citv Dock:

IIesignating one ramp specifically for laading and anather for taunchin~ may contribute to a

smoother operation. This is not typically the pracedure used at the dock but may be worth

expioring.

F'arks andl~ecreation Expen~es

Material, Supp9ies & Serviees

Portabie Toilets 18,900

Dumpsters 10,250

Receipt Baoks I,099
Misc. (propane, batteries, etc.) 505

Dip Net Brochures 300

Phane/ivlinutes 135

Fuei 1Q0

Page 2 of2
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Totat 31,289

Labor

Wages (fee station attendants) ~ 27,300
Wages (Admin, clean-up, prep, etc.) 1,700
zotai $ zs,soa

TC}TAL Mr~TERIAAL, LABClR, SERS~ICES ~ 60,089

BoatiugI'acility Eapenses

MateriaC, Supp6ies & Senr'sces

Portabte Toilets 1,504
Dumpsters 500

Rece3pt Rooks 560

Minut~s 135

Cteaning Supplies, ~c iQQ

Spray Paint 80

Total 2,895

Labor

Wages (fee statian attendants)
w~~eg ~Do~t~ n~,~~ i~z~
Wages (Dock Worker 2I2}
Wages (painting, signs, etc.)
Fo#aN

s,zso
1,~ao
1,075

450

8,395

TQTAL MATERiAL, LABOR, SERVLCE9 ~ 1I,210

Page 3 of 3
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TQ: Chuck Kopp, Ghief of Police

CC: lt. Kim Wannamaker, Bob Frates

FROM: Jack La Shot, Pubiic Wo~~ks Manager

DATE. September 13, 2007

st1~J~~T: dip Net Fishery 2007

The following is a recap of Pu6(ic Works effarts in support of the 2007 dip net

fishery. The department had less invoivement this year due to the assignment of

dock operations to the Parks Department.

Suppor4 Operatians

Yearly removal of the mud accumulation on the ramps, dike construcfion

end haufing of the mud off site after dewatering.

Set and remove dock ramps.

Move and remove shacks and cancrete barricades at Ueach entrance

sites.

Place two cancrete barricades at the and of Main Street for traffic contral.

Blade the South Spruce parking iat once and Kenai Avenue twice. Haul

and piace gravef fram the parking area onto the beach entrance.

Place and maintain numeraus regu}atory signs at various focations.



Capital Construction

Haul, place and grade gravel at the over flow parki~g area ad}'acent to fhe

exit road.

Estimated Expenses

Operations 1$,721

Capital Construction $ 12,134

Total $ 30,855
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I~NAIP"t~T.I~EDEPAliT1VIEl~TT
107 SOUTH WILLOW STREET KENAI, AI~ 99611

Tefephone (907) 263-7879
Fax (907) 283-2267

TO: Rick Koch, City 1Vlana.ger

FM: Chuclc ICopp, Chief of Pofice ~?.

RE: DipneY Fishery Management Recammendations

D'F: September 2~, 2007

City Administration has now reviecved operational reports and observations from all deparhnents
involved with the management and oversight of the ICenai River Persona( tise Dipnet Fishery.
T1us review process has distilled several recoxnmendations Administratian is prapared to move

forward with for the 2Gd& Dipnei Fishery.

Administratian Recommendations

Update Kenai Municipal Code 13.30.080 CJperatin~ a vehicle in a prohibdted area to

include tanguage that exempis City Public Works and Maintenance ve3ueles, and thair

agents, Prom the proviszons of this Chapter. Public Safety vehicles currently haue an

axemption in this Chapter. The recommended exemption for maintanance vehicles will

authorize servioe of trash and fish waste zecaptaclas by off-road vehicles on tha North

and South shore during the course of the fishery.

2. Update Kenai Municipal Code 23.40.020 nff-road vehicle oerptttian, to inelude

Ianguage thaf exempts Public Safety vehicles from the provisions afthis Chapter.
Current language states "It shall be unlawfulfor rnzy person to operate cm nff-roacl
rehicle in the Cizy ofKenai... " and lists prohibited areas for off-road vehicle operation.
The only exception currenYly allowed is far maintenance velucles as identified in

subsection (j} Not withstanding the provisiorzs of this section, the City ar State, or iheir

agents, may operate machinery or off=road vehicles in otherwise pr-ohibited areas, for
maintenance, repair, cleaning and upkeep. The recommended exemption €or Public

Safety vehicles will clear up any disparity of exemptions between KMC I3 and 14.

3. Provide high visibility barrier/crowd control feiicing on both North and South Shore to

protect dunes and vegetated wetlands from pedestrian a~id rnotorized traffic.

Cost estirnata: $4,000.00 - To purchase 5,000 feet (SOct - 4'x 100' rolls) of fencing.
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KENAI POLICG DEPA.RTMANT

4. Signage lmprovements - Nortla Shore

Z'wo (2} 5-minu8e Xoac~/unload signs on Kenai Avenue at the turnaround.

One (1) high visibility Pay Here sign for Iron Ranger {setf-pay} station.

Thirty (30} Keep offDune s- $100 Fine signs to be piaced on both sides of dunes.

Signage Improvements - South Shoie

Fifteen {15) Kee~ qfft~etlarids -,~100 Fine signs to be placed an beach in front nf

vegetated wetland grass areas.

Gost estnnata: $4,040.00

S. Pnblic Safety O~'icer personnel increases are needed to ei~ectively manage tlxe Dipnet
Fishery 24J7 during the high nsage times ofThursday - Sunday. The attaahed staff

regoits clearly show the sheer na~bers ef dipnetters averu~helming cwrent personnel
resowces to address fishery management issues during peak ixse periods.

Administratian recommends two (2) additianal Seasonal Enforcement Of~'icers (5EOs)
and one Public Safety Officar (PSO} FT position to provide 2417 coverage Thursday -
Sunday, and significatrt coverage Monday - Wednesday. Additionally, the PSO wili

provide year round support ta swarn police officers, the Animal Control Departmeni, and

Code Bnforcement Officer.

The SEO positians were originallp budgeted to support a broad levei of service requests

during the summer months, as weIl as provSde D'apnet Fishery support. These positions
have evolved into almost exclusively a Dipnet Fishery support position, wi~h very little

support directed ta other seasonal activity increases handled by fhe police department.

Position justifications and actual costs will be submitted through the FY09 bud~et
process.
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K~NAY POLICF DEPA@TM~f3T

Public Saf'ety Officer Cost estimate:

Two (2) part time SEC?s (paylbenefiCslQT) - $ 20,000.00
one (1) eull t;ms Pso (payfbenafifs) - '$ 36,zso.oo

6. Parks and Recreation personnel 'zncreases are needed to address Iitter patrol, trash and

frsh waste receptacle change nuts, barrier fence repair and maintenance, camping and

parking assisCance to SEOs and other $shery support duties. Administrauan recommends

two {2) additional Parks and Recrearion seasonal employee positions to address these

needs.

Cost estirnate: Two (2) Parks and Rec seasonsl emp. (paylbenefits/OT} ~iS,Q00.00

Garbage and Fish Waste service improvemants are needed to address significant litter

and fish waste issues ou the North uid South shore. Administration recommends placing
pairs of trash & fish waste cantainers at 400' intervals for about 2,000' atang both

shores. A"rol]-oi~lroll-ofP' 20 - 30 yazd dumpster would be place onI~enai Avenue and

Dunes Road to regularly service these containers. Admiuistration would need to

consider the pnrchase of aI-Ton flatbed truck with crane to service these trash & fish

waste recepYacles, or contract it out to a service provider. As reGantly done far the North

Shore, Administration recommends making a donation of $7,500.00 to a non-profit or

schooi sports baoster club that is willing and able to provide regular litter patroUclean up

duties on the South shore during the fishery.

Cost estimate: $7,500.00 for South shore litter patral
5,000.00 for trash & fisk waste receptacle service

Public Safety d~'icer Total Cost Estimate is $65,000. '/n of this cost ($16,250.00) is borne by Dipnet
Fishe~~ revemies, with the xemaining $4&,750.00 caming from General Fund to support yrar round Police

operations, off-coad veYricle municipal ordinance enforcement, code enforcement, aiumal control matters,

ElC.
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KLNhI AOLICE D13PARZ'M~NT

8. North Shore Parlting continues ta see the most urgent need for improvements.
Adnunistration recommends that tl~e City coordinate with the Little League pragram to

a11c~w North Beach overflow parlcing in the Little League ball &eids and parking lnts on

South Spruce Street. IfCl~ere are no past-season basehall activities, this area would be

ideal for overflow dip n0tter parldng.

9. Administration further recammends that the City eaplore the purchasa ofAnchor Trailer

Court property, in whole or in part, to address long term municipal parlflng needs for

beach frant reereational activity, Little League, Kenai River Peraonai Use Dipnet Fishery
and Special Svents parking.

Total cost for irnplementation af Administeation racommendations is appraximately
75,000.00, excluding the passible purchase of additianal property far parking.
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