JANUARY 25, 2021
HARBOR COMMISSION MEETING
ADDITIONAL MATERIAL

REQUESTED ADDITIONS TO THE PACKET:
ACTION ITEM
Add to item 3.a Discussion/Recommendation — Commission Formal

Approval of Harbor-Related Capital Projects
o Dock CIP Projects

REQUESTED BY

Public Works Director



PERSONAL USE CITY OF KENAI

CAPITAL IMPROVEMENT PLAN

FISHERY FUND

Project

FY2021 No. COST DESCRIPTION

PERSONAL USE FISHERY (0] $50,000 Purchase ten new floats at the City Dock
FLOAT REPLACEMENT

$50,000

Project

FY2022 No. COST DESCRIPTION

BOAT RAMP CONCRETE $125 000 Replace concrete ramps at the City Dock
REPAIRS 02 '

PERSONAL USE FISHERY Purchase ten new floats at the City Dock
FLOAT REPLACEMENT el $50,000 Y

$175,000

Project

FY2023 No. COST DESCRIPTION

PERSONAL USE FISHERY (0] $50,000 Purchase ten new floats at the City Dock
FLOAT REPLACEMENT

$50,000

b
=
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PERSONAL USE FISHERY
FUND FUND PROJECTS

PERSONAL USE FISHERY FLOAT REPLACEMENT 0]
Department: Public Works
Total Project Cost: $150,000
Project Phased: Yes

Project Type: Infrastructure

Funding Source(s): Personal Use Fishery Fund
Potential Grant Identified: None
Operating Budget Impact:

Minimal or No Impact

COST: $50,000 $50,000

$50,000

Details:
This project purchases ten new floats at the City Dock and Boat Ramp to replace existing
floats. There are currently 22 float sections in total for the ramp and another eight for
the front of the trestle.

CITY DOCK BOAT RAMP REPLACEMENT 02
Department: Public Works
Total Project Cost: $125,000
Project Phased: Yes

Project Type: Infrastructure

Funding Source(s): Personal Use Fishery Fund
Potential Grant Identified: None
Operating Budget Impact:

Minimal or No Impact I
oAl
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COST: $125,000 >

Details:
This project will replace the concrete ramps at the City Dock.
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