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CITY COUNCIL MEETING 
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• Amendment Memo 

Council Members 
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MEMORANDUM 
TO: Mayor Knackstedt and Council Members 

FROM: Council Members Grieme and Kisena 

DATE: June 2, 2026 

SUBJECT: Ordinance 3523-2026 - Requested Amendment to the Draft FY2027 
Budget Document (Audio Visual) 

This memo requests an increase of $180,000 to the Fiscal Year 2027 Budget to improve the City 
Council Chambers audio visual (AV) infrastructure used for broadcasting and recording public 
meetings and other governmental communication. 

Transparent and accessible government is a fundamental responsibility of the City and public 
meetings are one of the primary ways for constituents to observe and participate in the decision-
making process. As technology continues to evolve and public expectations for remote access 
increase, the City’s existing and aging AV equipment has become increasingly unreliable and 
inadequate to meet current operational needs and community expectations. 

Constituents are accessing the City’s public meetings via the City of Kenai YouTube Channel 
through live streaming or watching when it fits their personal schedules. The proposed 
improvements will enhance the quality, reliability and accessibility of public meetings by providing 
upgraded audio and video capabilities. These improvements will ensure residents who are unable 
to attend meetings can effectively observe and engage with their local government. 

The requested amount is based on a quote received and would include complete replacement of 
the AV equipment and includes camera systems that focus on the speaker in the room and 
microphones with display monitors allowing presentations to be viewed clearly by those seated 
at the dais. 

The following amendment is respectfully requested. 

Motion 

Thank you for your consideration. 

Amend the Draft FY2027 Budget Document as follows: 

General Fund - Non-Departmental, page 111 
Increase Capital Outlay & Transfers, Transfers by $180,000. 

Capital Budget, page 289 
Increase Revenues, Transfers from General Fund by $180,000. 

For an overall increase of $180,000 to the FY2027 Budget. 
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Views
Watch time 

(hours)
05 -03- 25 City Council Budget Work Session 13 5.8149
05 -07- 25 City Council Meeting 3 0.3379
05 -21- 25 City Council Meeting 34 2.2545
06 -04- 25 City Council Meeting 109 12.7066
06 -01- 25 City Council Meeting 96 5.5844
06 -30- 25 City Council Special Meeting 64 1.3622
07 -02- 25 City Council Meeting 36 4.0451
08 -06- 25 City Council Meeting 21 3.513
08 -20- 25 City Council Meeting 28 8.6923
09 -03- 25 City Council Meeting 19 3.1129
09 -17- 25 City Council Regular Meeting & BOA 20 2.5466
10 -01- 25 City Council Meeting 22 2.9179
10 -15- 25 City Council Meeting 76 8.3614
11 -05- 25 City Council Meeting 40 5.3134
11 -19- 25 City Council Regular Meeting 91 14.3244
11 -19- 25 City Council Work Session & Regular Meeting 239 48.6453
12 -03- 25 City Council Regular Meeting 51 4.9927
12 -17- 25 City Council Regular Meeting 35 11.6931
12 -03- 25 City Council Work Session 80 5.9231
12 -17- 25 City Council Work Session 27 2.7423
01 -15- 26 City Council Joint Work Session 24 2.6839
01 -07- 26 City Council Meeting 49 7.3541
01 -21- 26 City Council Meeting 56 10.9243
01 -07- 26 City Council Joint Work Session 18 3.1118
02 -18- 26 City Council Meeting 48 7.1064
02 -04- 26 City Council Regular Meeting 68 7.4214
03 -04- 26 City Council Meeting 102 6.4864
03 -18- 26 City Council Meeting 43 2.5011
03 -25- 26 City Council Special Meeting 19 0.2277
04 -01- 26 City Council Meeting 71 6.7712
04 -22- 26 City Council Regular Meeting 46 8.7931
04 -08- 26 City Council Special Meeting 22 0.3659
04 -01- 26 City Council Work Session 24 4.3921
05 -02- 26 City Council Budget Work Session 50 8.9255
05 -06- 26 City Council Regular Meeting 27 4.0428
05 -20- 26 City Council Regular Meeting 31 5.2611
05 -20- 26 City Council Work Session 13 1.1452
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Views
Watch time 

(hours)
05 -28- 25 Planning & Zoning Commission Meeting 7 0.988
05 -14- 25 Planning & Zoning Commission Regular Meeting 5 1.1079
05 -14- 25 Planning & Zoning Commission Work Session 12 2.4058
06 -25- 25 Planning & Zoning Commission Meeting 19 4.7284
07 -23- 25 Planning & Zoning Commission 14 0.7812
08 -27- 25 Planning and Zoning Commission 11 0.6396
09 -10- 25 Planning & Zoning Commission Meeting 14 2.3925
10 -08- 25 Planning & Zoning Commission - Work Session 42 15.1127
10 -22- 25 Planning & Zoning Meeting 11 0.4542
11 -12- 25 Planning & Zoning Meeting 44 7.1415
12 -10- 25 Planning & Zoning Work Session & Regular Meeting 31 8.8604
01 -28- 26 Planning & Zoning Commission Work Session & Meeting 20 0.6224
01 -14- 26 Planning & Zoning Commission Meeting 36 4.2763
02 -25- 26 Planning & Zoning Commission Work Session & Meeting 78 4.0867
03 -11- 26 Planning & Zoning Commission Regular Meeting 11 1.03
03 -25- 26 Planning & Zoning Commission Regular Meeting 25 1.5885
04 -29- 26 Planning & Zoning Commission Regular Meeting 41 6.7323
05 -13- 26 Planning & Zoning Commission Regular Meeting 16 0.7808
05 -27- 26 Planning & Zoning Commission Regular Meeting 21 1.2395
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Views
Watch time 

(hours)
05 -08- 25 Airport Commission Meeting 1 0.0071
06 -12- 25 Airport Commission 9 0.6641
07 -10- 25 Airport Commission - Work Session 33 4.0637
10 -09- 25 Airport Commission Meeting 23 1.8464
11 -13- 25 Airport Commission Meeting 18 3.2943
01 -08- 26 Airport Commission Regular Meeting 19 3.4043
02 -12- 26 Airport Commission Meeting 30 4.8284
03 -12- 26 Airport Commission Regular Meeting 41 3.3539
05 -14- 26 Airport Commission Meeting 10 0.4538

05 -13- 25 Beautification Commission Meeting 1 0.0006
09 -09- 25 Beautification Commission - Work Session 7 1.1123
10 -14- 25 Beautification Commission Meeting 7 0.4569
12 -09- 25 Beautification Commission Special Meeting 5 0.4127
01 -13- 26 Beautification Commission 13 0.1216
04 -14- 26 Beautification Commission Meeting 26 1.6225
05 -12- 26 Beautification Commission Meeting 15 0.4112

07 -02- 25 Board of Adjustment Hearing 8 1.3451
09 -17- 25 Board of Adjustment Meeting 9 0.0885

06 -12- 25 Council on Aging Meeting   Part 1 9 0.1474
06 -12- 25 Council on Aging Meeting Part 2 12 0.3205
10 -09- 25 Council on Aging 6 0.0238
11 -13- 25 Council on Aging 17 1.103
02 -12- 26 Council on Aging Commission Meeting 7 0.2736
04 -09- 26 Council on Aging Meeting 15 0.9246
03 -12- 26 Council on Aging Work Session 6 0.1295
05 -14- 26 Council on Aging Work Session 5 0.0213

11 -10- 25 Harbor Commission Work Session & Regular Meeting 14 1.323

12 -08- 25 Harbor Commission - Special Meeting 13 0.5009

05 -01- 25 Parks & Recreation Commission Work Session & Meeting 8 0.6019
09 -18- 25 Parks & Recreation Commission - Work Session 15 3.4286
10 -02- 25 Parks & Recreation 7 0.8851
02 -05- 26 Parks & Recreation Commission Meeting 25 1.7742
04 -02- 26 Parks & Recreation Commission Meeting 35 2.3001
05 -07- 26 Parks & Recreation Commission Meeting 27 0.5121
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MEMORANDUM 
TO: Mayor Knackstedt and Council Members 

THROUGH: Terry Eubank, City Manager 

FROM: Kevin Buettner, Planning Director 

DATE: June 1, 2026 

SUBJECT: Ordinance 3525-2026 Requested Amendments 

This memo requests an amendment to Ordinance 3525-2026. This amendment is to add a 
footnote specifying that the new land use classification of Campgrounds does not apply to City-
owned property. Kenai Municipal Code 18.35.010 provides the City Manager the authority to 
authorize camping on City property.  

The following amendment is respectfully requested: 

Motion 1: 
 

 

 

 

 

 

 

 

 

 

 

Thank you for your consideration.  

Amend Ordinance 3525-2026, Section 4, by adding the following footnote to the Land Use Table classification 
of Campgrounds: 

34Does not apply to City-owned property. See KMC 18.35.010 – Overnight Camping. 

 

ZONING DISTRICTS  

LAND USES ALI C RR RR-1 RS RS-1 RS-2 RU CC CG IL IH ED R TSH LC CMU WW 

MISCELLANEOUS                   

Campgrounds34 N C C N C N N C C C C C N C C N C C 
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