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KENAI AIRPORT COMMISSION
REGULAR MEETING
FEBRUARY 11, 2021 — 6:00 P.M.
KENAI CITY COUNCIL CHAMBERS
210 FIDALGO AVE., KENAI, AK 99611

*Telephonic/Virtual Information Page 2*
http://www.kenai.city

CALL TO ORDER

a. Pledge of Allegiance
b. Roll Call
c. Agenda Approval

SCHEDULED PUBLIC COMMENT (Public comment limited to ten (10) minutes per
speaker)

UNSCHEDULED PUBLIC COMMENT (Public comment limited to three (3) minutes per
speaker; thirty (30) minutes aggregated)

APPROVAL OF MEETING SUMMARY

A, JanUAry 14, 2021 ... . et aa e aaaaas Pg. 3

UNFEINISHED BUSINESS

a. Discussion — Airport FY2020-FY2025 Capital Improvement Program......... Pg. 7
b. Discussion — Update Terminal Landscaping Design................covevveenna. Pg. 10
c. Discussion — Update on Float Plane Basin Upgrades................c.cocou. ... Pg. 15
d. Discussion/Recommendation — Airport Conference Room

(ST A0 (=TT 1= o Pg. 16

NEW BUSINESS

a. Discussion/Recommendation — To Award Airport Security Guard Services....Pg. 22
b. Discussion/Recommendation — Special Use Permit to DNR/Forestry for Aircraft
Loading and Parking...........cooioiiii e e e Pg. 40

REPORTS

a. Airport Manager
b. City COUNCIl LIAISON. ... ..o e e e e e Pg. 51

NEXT MEETING ATTENDANCE NOTIFICATION — March 11, 2021

COMMISSIONER COMMENTS AND QUESTIONS

ADDITIONAL PUBLIC COMMENT

INFORMATION ITEMS



http://www.kenai.city/

12.

a. January 2021 Mid-month RePOrt.........cooiiiiii e e Pg. 59
b. December 2020 Enplanements. ..... ..ot e Pg. 60
c. January 25, 2021 Fact Sheet Alaska Aviation Plan................c.ooeviienenne Pg. 61
d. Security Directive 1542-21-01 Face mask Requirements........................ Pg. 63
e. FAQs for Post Security Directive (SD)/Emergency Amendment (EA) Mask

IMPIEMENTALION. .. ...t e e e e e e e Pg. 68
f. Ordinance No. 3181-2021 Lease Extension to Kenai Aviation Operations,

L et e e e e e Pg. 70

ADJOURNMENT

Join Zoom Meeting
https://us02web.zoom.us/j/8834946633 1

Meeting ID: 883 4946 6331 Password: 275502

OR

Call: (253) 215-8782 or (301) 715-8592
Meeting ID: 883 4946 6331 Password: 275502

*PLEASE CONTACT US IF YOU WILL NOT BE ABLE TO ATTEND THE MEETING**

MEGHAN -- 283-8231 OR, MARY -- 283-8281



https://us02web.zoom.us/j/88349466331

KENAI AIRPORT COMMISSION
REGULAR MEETING
JANUARY 14, 2021 - 6:00 P.M.
KENAI CITY COUNCIL CHAMBERS
CHAIR GLENDA FEEKEN, PRESIDING

MEETING SUMMARY

1. CALL TO ORDER
Chair Feeken called the meeting to order at 6:00 p.m.
a. Pledge of Allegiance
Chair Feeken led those assembled in the Pledge of Allegiance.
b. Roll was confirmed as follows:
Commissioners Present: G. Feeken, K. Dodge, D. Leichliter, J. Bielefeld, P. Minelga,

D. Pitts, J. Zirul,
Commissioners Absent:

Staff/Council Liaison Present: Airport Manager M. Bondurant, Council Liaison H.
Knackstedt, Deputy City Clerk M. Thibodeau
A quorum was present.
c. Elections of Chair and Vice-Chair

Commissioner Bielefeld MOVED to maintain the Chair and Vice Chair status quo; Commissioner
Pitts SECONDED the motion. UNANIMOUS CONSENT was requested.

VOTE: There being no objections, SO ORDERED.

d. Agenda Approval
MOTION:

Vice Chair Dodge MOVED to approve the agenda and Commissioner Pitts SECONDED the
motion. There were no objections; SO ORDERED.

2. SCHEDULED PUBLIC COMMENT

a. Ron Lapp — Tower Manager: Proposed Changes to Tower Staffing
Kenai Tower manager Ron Lapp discussed standardized operating hours for the tower. He feels
it would be a positive change, and they have full support from their company. Mr. Lapp reported
having a difficult time keeping controllers, and they are currently operating at 60% staff.

3. UNSCHEDULED PUBLIC COMMENT — None.




4, APPROVAL OF MEETING SUMMARY

a. September 10, 2020
MOTION:

Commissioner Minelga MOVED to approve the meeting summary of September 10, 2020 and
Commissioner Dodge SECONDED the motion. There were no objections; SO ORDERED.

b. December 10, 2020
MOTION:

Commissioner Bielefeld MOVED to approve the meeting summary of December 10, 2020 and
Commissioner Pitts SECONDED the motion. There were no objections; SO ORDERED.

5. UNFEINISHED BUSINESS

a. Discussion/Recommendation — Updated Airport Goals & Objectives FY21-22

Airport Manager Bondurant provided an overview of FY22 goals and objectives, asking
Commissioners if they have any further recommendations to be included.

Airport Manager Bondurant was thanked for including the practice runway at the gravel strip for
consideration.

MOTION:

Commissioner Minelga MOVED to recommend the goals and objectives as presented for July 1,
2021 through June 30, 2022, and Commissioner Leichliter SECONDED the motion.
UNANIMOUS CONSENT was requested.

VOTE: There being no objections, SO ORDERED.

MOTION:

Commissioner Minelga MOVED to accept the goals and objectives as presented for July 1, 2020
through June 30, 2021, and Commissioner Leichliter SECONDED the motion. UNANIMOUS
CONSENT was requested.

VOTE: There being no objections, SO ORDERED.

b. Discussion/Recommendation — Conference Room Use/Request/Agreement

Information was provided on charges for conference/meeting space from local businesses.
Airport Manager Bondurant confirmed we have not found costs for weekly rates. A conference
room agreement will be included in the February commission packet.

It was noted that more establishments had been contacted, but information on weekly rates has
not yet been gathered. Discussion also included the frosting on the conference room windows,



and it was confirmed that work is being done to finalize design on doors & windows.

[Clerk’s Note: Commissioner Zirul joined the meeting at 6:24 p.m.]

6. NEW BUSINESS

a. Discussion — Changes to Kenai's ATCT Hours

It was clarified that this topic had been discussed earlier in the meeting, during Scheduled Public
Comment.

MOTION:

Commissioner Bielefeld MOVED to accept changes to stabilize ATC operating hours, and
Commissioner Pitts SECONDED the motion. UNANIMOUS CONSENT was requested.

VOTE: There being no objections, SO ORDERED.

b. Discussion — Terminal Landscaping Options

Parks and Recreation Director Bob Frates presented different designs for terminal landscape,
and noted that he would like to see the mural back at the airport, not attached to siding.
Landscape design #3 received the most support from the commission, and discussion of this
option included how having birch trees might result in leaves being blown into the terminal during
autumn. It was also noted that landscaping improvement should be added to Airport triangle in
FY22 goals and objectives.

c. Discussion/Recommendation — Kenai La Belle Mural

Airport Manager Bondurant looked to commissioners for recommendations on a location of the
mural, and whether it should go back to the airport or find another location.

MOTION:

Commissioner Bielefeld MOVED to keep mural and Airport and work to incorporate it with the
landscaping, and Commissioner Minelga SECONDED the motion. There were no objections; SO
ORDERED.

d. Discussion/Recommendation — Airport FY21/FY22 Capital Improvement
Program

Airport Manager Bondurant discussed and provided updates on FY2022 Capital Improvement
Program.

e. Discussion — Information/Directional Signs at Float Plane Basin

Discussion was a follow-up from previous meeting on December 10", 2020. Parks and
Recreation Director Frates provided trail/park maps. The commission was asked about what
direction to take with the map, and suggestions included focusing on services/facilities available;
highlighting airport restaurant; using a QR code that can be scanned to download map to mobile
devices; and a bike rental station.



7. REPORTS

a. Airport Manager — Bondurant reported on the following:
e FY22 Budget due to Administration by February 5, 2021;
e Possible CRSSA funds for COVID-19 relief. Manager contacted FAA, and
found there was not a lot of information available yet and the FAA will keep
Kenai informed. Looks like funds have been allocated for Airports, but nothing
official has been reported.

b. City Council Liaison — Council Member Knackstedt reported on the actions of the
December 16, 2020 and January 6, 2021 City Council meetings.

8. NEXT MEETING ATTENDANCE NOTIFICATION — February 11, 2021
9. COMMISSIONER COMMENTS AND QUESTIONS

Commissioner Leichliter reported selling a couple hangars, and commented that more people
are moving to the area.

Commissioner Bielefeld noted he was glad to be back meeting with the Commission in person.
10. ADDITIONAL PUBLIC COMMENT — None.

11. INFORMATION ITEMS

December 2020 Mid-Month Report

November 2020 Enplanements

Guide to Creating a Practice Runway
FAA — COVID-19 Vaccine Transport Considerations for Airport Operators

oo oW

12. ADJOURNMENT

There being no further business before the Commission, the meeting was adjourned at 7:35 p.m.

Meeting summary prepared and submitted by:

Meghan Thibodeau
Deputy City Clerk
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-/ Kenai City Council - Regular Meeting
January 20, 2021 — 6:00 PM

Kenai City Council Chambers

K E N é | 210 Fidalgo Avenue, Kenai, Alaska
www.kenai.city

D.

Action Agenda

CALL TO ORDER

Pledge of Allegiance

Roll Call

Agenda Approval

Consent Agenda (Public comment limited to three (3) minutes) per speaker;
thirty (30) minutes aggregated)

pPwpdPE

*All items listed with an asterisk (*) are considered to be routine and non-controversial by the
council and will be approved by one motion. There will be no separate discussion of these items
unless a council member so requests, in which case the item will be removed from the consent
agenda and considered in its normal sequence on the agenda as part of the General Orders.

SCHEDULED PUBLIC COMMENTS
(Public comment limited to ten (10) minutes per speaker)

1. Dr. Kristin Mitchell - COVID-19 Vaccine Update and Q & A.

2. Joy Merriner, BDO USA, LLP - Presentation of the FY2020 City of Kenai Comprehensive
Annual Financial Report, Federal and State Single Audit Reports, and Audit Wrap Up.

UNSCHEDULED PUBLIC COMMENTS
(Public comment limited to three (3) minutes per speaker;
thirty (30) minutes aggregated)

PUBLIC HEARINGS

1. ENACTED AS AMENDED. Ordinance No. 3177-2021 - Authorizing a Shop Local
Economic Stimulus Program to Benefit Kenai Small Businesses And Award of a
Professional Services Agreement to the Kenai Chamber of Commerce and Visitor Center
for Administration of the Program.

e Substitute Ordinance No. 3177-2021 - Authorizing a Shop Local Economic Stimulus
Program to Benefit Kenai Small Businesses And Residents And Award of a Professional
Services Agreement to the Kenai Chamber of Commerce and Visitor Center for
Administration of the Program.

2. ENACTED UNANIMOUSLY. Ordinance No. 3178-2021 - Accepting and Appropriating a
COVID Cares Act for Older Adults and Their Caregivers 2021 Grant Passed Through the
State of Alaska for Kenai Senior Center Expenditures in Support of its Response to the
COVID-19 Public Health Emergency.
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ADOPTED UNANIMOUSLY. Resolution No. 2021-01 - Approving Amendments to the
Kenai Community Library Policies to Adopt Rules Regarding the Lending of Various
Electronic Devices and to Make Housekeeping Changes.

ADOPTED UNANIMOUSLY. Resolution No. 2021-02 - Further Extending the Disaster

Emergency Declaration for the City of Kenai Made on March 18, 2020 in Response to the
COVID-19 Health Emergency.

ADOPTED UNANIMOUSLY AS AMENDED. Resolution No. 2021-03 - Supporting an
Amendment Under Consideration by the Kenai Peninsula Borough Anadromous Waters
Habitat Protection Work Group to Allow Limited Commercial Activities Within the Habitat
Protection District in the City of Kenai.

ADOPTED UNANIMOUSLY. Resolution No. 2021-04 - Accepting a Quitclaim Deed from
the Kenai Peninsula Borough for the Land Described as T.6N., R.11W. Sec. 31, Lots 40,
41, and 42 Containing 3.75 Acres, More Commonly Known as the 4th Avenue Park, for the
Public Purposes of Maintaining a Public Park.

MINUTES

1.

APPROVED BY THE CONSENT AGENDA. *Regular Meeting of January 6, 2021.

UNFINISHED BUSINESS

NEW BUSINESS

1.

2.

APPROVED BY THE CONSENT AGENDA. *Action/Approval - Bills to be Ratified.

APPROVED BY THE CONSENT AGENDA. *Action/Approval - Purchase Orders Over
$15,000.

APPROVED BY THE CONSENT AGENDA. *Action/Approval - Non-Objection to the
Liquor License Renewals for The Bow Bar and The Cannery Lodge.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/3/2021.
*Ordinance No. 3179-2021 - Amending Positions in the Classified Service in the Public
Works and Senior Center Departments as Established by the Annual Budget.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/3/2021.
*Ordinance No. 3180-2021 - Amending Kenai Municipal Code 3.05.070-Citation
Procedure, and Kenai Municipal Code 13.10.015 — Minor Offense Fine Schedule to
Incorporate Various Animal Control Offenses into the Minor Offense Fine Schedule and
Make Other Housekeeping Changes.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/3/2021.
*Ordinance No. 3181-2021 - Waiving Kenai Municipal Code 21.10.130 - Lease Execution
and Approving a Lease Execution Extension to July 27, 2021 to Kenai Aviation Operations,
LLC for Lot 9A, Block 5, General Aviation Apron Subdivision No. 5.

APPOINTMENT OF DAVID PECK CONFIRMED. Action/Approval - Confirmation of
Mayoral Nomination for Appointment to Harbor Commission.
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8. APPROVED UNANIMOUSLY AS AMENDED. Action/Approval - Supporting a
Transportation Program for Individuals Receiving COVID-19 Vaccinations at Locations in
Kenai.

9. APPROVED UNANIMOUSLY. Action/Approval - Supporting an Amendment to the Grant
Agreement with the Kenai Peninsula Food Bank of Alaska.

10. Discussion - Development of City of Kenai Business Stimulus / Incentive Programs.
11. Discussion - Kenai Fine Arts Center Remodel Update.
12. Discussion - COVID-19 Response.

COMMISSION / COMMITTEE REPORTS

1. Council on Aging

2. Airport Commission

3. Harbor Commission

4. Parks & Recreation Commission
5. Planning & Zoning Commission
6. Beautification Committee

7. Mini-Grant Steering Committee

REPORT OF THE MAYOR

ADMINISTRATION REPORTS

1. City Manager
2. City Attorney
3. City Clerk

ADDITIONAL PUBLIC COMMENT

1. Citizens Comments (Public comment limited to five (5) minutes per speaker)
2. Council Comments

EXECUTIVE SESSION

PENDING ITEMS

ADJOURNMENT

INFORMATION ITEMS
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1. Purchase Orders Between $2,500 and $15,000.

The agenda and supporting documents are posted on the City’'s website at www.kenai.city. Copies of
resolutions and ordinances are available at the City Clerk’s Office or outside the Council Chamber prior
to the meeting. For additional information, please contact the City Clerk’s Office at 907-283-8231.

Join Zoom Meeting
https://us02web.zoom.us/j/88043579001
Meeting ID: 880 4357 9001 Passcode: 372771
OR

Dial In: (253) 215-8782 or (301) 715-8592
Meeting ID: 880 4357 9001 Passcode: 372771
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-/ Kenai City Council - Regular Meeting
February 03, 2021 — 6:00 PM
Kenai City Council Chambers

K E N é | 210 Fidalgo Avenue, Kenai, Alaska
www.kenai.city

Action Agenda

A. CALL TO ORDER
1. Pledge of Allegiance
2. Roll Call
3. Agenda Approval
4. Consent Agenda (Public comment limited to three (3) minutes) per speaker;

thirty (30) minutes aggregated)

*All items listed with an asterisk (*) are considered to be routine and non-controversial by the
council and will be approved by one motion. There will be no separate discussion of these items
unless a council member so requests, in which case the item will be removed from the consent
agenda and considered in its normal sequence on the agenda as part of the General Orders.

B. SCHEDULED PUBLIC COMMENTS
(Public comment limited to ten (10) minutes per speaker)

1. Brandy Niclai and Bill Lierman, Alaska Permanent Capital Management -
2020 Financial Performance, Financial Projections, and Recommended 2021 Asset
Allocation for the City's Permanent Fund Investments.

C. UNSCHEDULED PUBLIC COMMENTS
(Public comment limited to three (3) minutes per speaker;
thirty (30) minutes aggregated)

D. PUBLIC HEARINGS

1. ENACTED UNANIMOUSLY. Ordinance No. 3179-2021 - Amending Positions in the
Classified Service in the Public Works and Senior Center Departments as Established by
the Annual Budget.

2. ENACTED UNANIMOUSLY AS AMENDED. Ordinance No. 3180-2021 - Amending Kenai
Municipal Code 3.05.070-Citation Procedure, and Kenai Municipal Code 13.10.015 — Minor
Offense Fine Schedule to Incorporate Various Animal Control Offenses into the Minor
Offense Fine Schedule and Make Other Housekeeping Changes.

3. ENACTED UNANIMOUSLY. Ordinance No. 3181-2021 - Waiving Kenai Municipal Code
21.10.130 - Lease Execution and Approving a Lease Execution Extension to July 27, 2021
to Kenai Aviation Operations, LLC for Lot 9A, Block 5, General Aviation Apron Subdivision
No. 5.
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ADOPTED UNANIMOUSLY. Resolution No. 2021-05 - Designating the Investment and
Allocation Plan for the City's Permanent Funds and Establishing Appropriate Benchmarks
to Measure Performance For Calendar Year 2021.

ADOPTED UNANIMOUSLY. Resolution No. 2021-06 - Authorizing the City Manager to
Enter Into an Amended Bar/Lounge Concession Agreement at the Kenai Municipal Airport
with the Upper Deck Lounge.

ADOPTED UNANIMOUSLY. Resolution No. 2021-07 - Adopting the City of Kenai's
Capital Improvement Plan Priority List for State Funding Requests for the Fiscal Year
2022.

MINUTES

NEW BUSINESS

1.

2.

APPROVED BY THE CONSENT AGENDA. *Action/Approval - Bills to be Ratified.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3182-2021 - Increasing Estimated Revenues and Appropriations in the
Airport Special Revenue Fund for the 2021 Airport Sand Screening Project.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3183-2021 - Increasing Estimated Revenues and Appropriations in the
General Fund — Police Department, and Accepting a Grant From the US Department of
Transportation Passed through the State of Alaska Department of Transportation and Public
Facilities for Traffic Enforcement Overtime Expenditures.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3184-2021 - Amending Kenai Municipal Code 23.30.050 — Business Hours
and Hours of Work to Allow for Alternate Work Schedules in the Police Department.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3185-2021 - Increasing Estimated Revenues and Appropriations in the
Airport Special Revenue and Airport Improvements Capital Project Funds and Amending a
Professional Services Agreement for the 2021 Airfield Drainage Rehabilitation Project at
the Kenai Municipal Airport.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3186-2021 - Increasing Estimated Revenues and Appropriations in the
General Land Sale Permanent Fund to Transfer Earnings in Excess of Budgeted Amounts
to the City’s General Fund.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3187-2021 - Increasing Estimated Revenues and Appropriations in the
Airport Land Sale Permanent Fund to Transfer Earnings in Excess of Budgeted Amounts
to the City’s Airport Fund.

INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3188-2021 - Increasing Estimated Revenues and Appropriations in the
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Water and Sewer Special Revenue and Wastewater Treatment Plant Improvements Capital
Project Funds for a Replacement Sludge Press.

9. INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3189-2021 - Increasing Estimated Revenues and Appropriations in the
General Fund and the Public Safety Capital Project Fund to Provide Supplemental
Funding to the Fire Department’s Station Alerting Project and Authorizing a Purchase
Order in Excess of $15,000 to Kachemak Electric for Performance of the Work.

10. INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3190-2021 - Increasing Estimated Revenues and Appropriations in the
General Fund and Authorizing a Grant Disbursement Program for Small Businesses that
Did Not Previously Apply for Full Assistance from the City in 2020.

11. INTRODUCED BY THE CONSENT AGENDA/PUBLIC HEARING SET FOR 2/17/2021.
*Ordinance No. 3191-2021 - Increasing Estimated Revenues and Appropriations in the
General Fund to Provide Assistance to Kenai Residents Impacted by the COVID-19 Public
Health Emergency with the Purchase of Groceries and Necessary Household Goods in
Kenai and Award a Professional Service Agreement to the Kenai Chamber of Commerce
and Visitors Center for Administration of the Program.

12. Discussion - COVID-19 Response.

F. UNFINISHED BUSINESS
H. COMMISSION / COMMITTEE REPORTS

1. Council on Aging

2. Airport Commission

3. Harbor Commission

4. Parks & Recreation Commission

5. Planning & Zoning Commission

6. Beautification Committee

7. Mini-Grant Steering Committee

I REPORT OF THE MAYOR

J. ADMINISTRATION REPORTS
1. City Manager
2. City Attorney
3. City Clerk

K. ADDITIONAL PUBLIC COMMENT
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1. Citizens Comments (Public comment limited to five (5) minutes per speaker)

2. Council Comments

L. EXECUTIVE SESSION
M. PENDING ITEMS
N. ADJOURNMENT
0. INFORMATION ITEMS

1. Purchase Orders Between $2,500 and $15,000.
2. Alaska LNG ROW Leases
The agenda and supporting documents are posted on the City’'s website at www.kenai.city. Copies of

resolutions and ordinances are available at the City Clerk’s Office or outside the Council Chamber prior
to the meeting. For additional information, please contact the City Clerk’s Office at 907-283-8231.

Join Zoom Meeting
https://us02web.zoom.us/j/82761963751
Meeting ID: 827 6196 3751 Passcode: 225113
OR

Dial In: (253) 215-8782 or (301) 715-8592
Meeting ID: 827 6196 3751 Passcode: 225113
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