KENAI AIRPORT COMMISSION
REGULAR MEETING
11/14/2024 — 6:00 P.M.

KENAI CITY COUNCIL CHAMBERS
210 FIDALGO AVE., KENAI, AK 99611
*Telephonic/Virtual Information Below*
http://www.kenai.city

A. CALL TO ORDER

1. Pledge of Allegiance
2. Roll Call
3. Agenda Approval

B. SCHEDULED PUBLIC COMMENTS (Public comment limited to ten (10) minutes per
speaker)

1. Erik Jordt, Civil Engineer with HDL Engineering, Master Plan Introduction

C. UNSCHEDULED PUBLIC COMMENT (Public comment limited to three (3) minutes
per speaker; thirty (30) minutes aggregated)

D. APPROVAL OF MINUTES
1. September 12, 2024 ... Pg. 2

E. UNFINISHED BUSINESS

F. NEW BUSINESS

1. Discussion/Recommendation — Approval of the Special Use Permit to the
American Red Cross for use of room 228 at the Alaska Regional Fire Training
(071 01 =Y PP Pg. 5

G. REPORTS

1. Airport Manager
2. Commission Chair
3. City CouNCIl LIGISON .....cceiiiiiiiiiiiiiiiiie et Pg. 11

H. ADDITIONAL PUBLIC COMMENT

L NEXT MEETING ATTENDANCE NOTIFICATION — 12/12/24

J. COMMISSION QUESTIONS AND COMMENTS

K. ADJOURNMENT

L. INFORMATIONAL ITEMS

1. Administrative Assistant Report for October and November..................... Pg. 16

Registration is required to join the meeting remotely through Zoom. Please use the link
below to register:

https://us02web.zoom.us/meeting/reqister/tZcocu-vrDggHdBzVv UERLcbIET645gnigO



http://www.kenai.city/
https://us02web.zoom.us/meeting/register/tZcocu-vrDgqHdBzVv_UERLcbIET645qnigO

KENAI AIRPORT COMMISSION — REGULAR MEETING
SEPTEMBER 12, 2024 - 6:00 P.M.
KENAI CITY COUNCIL CHAMBERS
210 FIDALGO AVE., KENAI, AK 99611
CHAIR GLENDA FEEKEN, PRESIDING

ACTION MINUTES

A. CALL TO ORDER

A Regular Meeting of the Airport Commission was held on September 12, 2024, in the Kenai City Council
Chambers, Kenai, AK. Chair Feeken called the meeting to order at approximately 6:00 p.m.

1. Pledge of Allegiance

Chair Feeken led those assembled in the Pledge of Allegiance.

2. Roll Call
There were present:
Glenda Feeken, Chair Paul Minelga, Vice Chair
James Bielefeld Jacob Caldwell
Dan Knesek

A quorum was present.

Absent:
James Zirul

Also in attendance were:
Derek Ables, Airport Manager
Sarah Conley, Airport Administrative Assistant
Henry Knackstedt, City Council Liaison

3. Agenda Approval

Chair Feeken noted the following additions to the packet:

Add Item F.2 Discussion/Recommendation — Approval of the 2025- 2028 Airport
Capital Improvement Plan (ACIP).

e Memo
e Airport Capital Improvement Plan

MOTION:
Commissioner Caldwell MOVED to approve the agenda with the requested additions to the packet.
Commissioner Knesek SECONDED the motion.

VOTE: There being no objection; SO ORDERED.

B. SCHEDULED PUBLIC COMMENTS - None.

C. UNSCHEDULED PUBLIC COMMENTS - None.

D. APPROVAL OF MINUTES
1. August 8, 2024
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MOTION:
Vice Chair Minelga MOVED to approve the August 8, 2024 Airport Commission minutes. Commissioner
Bielefeld SECONDED the motion.

VOTE: There being no objection; SO ORDERED.

E. UNFINISHED BUSINESS — None.

F. NEW BUSINESS

1. Discussion/Recommendation - Approval of the Lease of Airport Reserve Land for the
Property Described as Lot 4, Block 1, FBO Subdivision to Crowley Fuels, LLC.

MOTION:

Commissioner Bielefeld MOVED to recommend City Council approval of the lease of Airport Reserve
Land for the property described as Lot 4, Block 1, FBO Subdivision to Crowley Fuels, LLC. Commissioner
Knesek SECONDED the motion.

Airport Manager Ables gave a staff report from information provided in the packet.

UNANIMOUS CONSENT was requested on the motion.
VOTE: There being no objection; SO ORDERED.

2. Discussion/Recommendation — Approval of the 2025- 2028 Airport Capital Improvement Plan
(ACIP).

MOTION:
Commissioner Bielefeld MOVED to recommend approval of the 2025- 2028 Airport Capital Improvement
Plan. Commissioner Knesek SECONDED the motion.

Airport Manager Ables gave a staff report from information provided in the packet.

UNANIMOUS CONSENT was requested on the motion.
VOTE: There being no objection; SO ORDERED.

G. REPORTS

1. Airport Manager — Airport Manager Ables reported on the following:
e Landscaping completed at terminal.

e Currently hiring for two seasonal positions and eight temporary positions for winter.

¢ Received final closeout letter from FAA part 139 inspection, closed only open discrepancy
and nothing needs to be carried forward.

[Clerk’s Note: Commissioner Zirul arrived 6:16 p.m.]
2. Commission Chair — No report.

3. City Council Liaison — Council Member Knackstedt reported on recent actions of the City Council.

H. ADDITIONAL PUBLIC COMMENTS — None.

L NEXT MEETING ATTENDANCE NOTIFICATION — October 10, 2024

J. COMMISSION QUESTIONS AND COMMENTS
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Vice Chair Minelga mentioned a need for signage at new terminal landscaping to keep dog owners from
using the grass as a pet-relief area.

Commissioner Bielefeld asked when the bronze bear statues will be installed; clarification was provided
that it is still in fundraising stages and there is no ETA yet.

Commissioner Knesek asked about the status of the bronze bear fundraising; an estimate was provided.

Commissioner Caldwell noted the increase in enplanements.
K. ADJOURNMENT

L. INFORMATIONAL ITEMS

1. Administrative Report

There being no further business before the Airport Commission, the meeting was adjourned at 6:25 p.m.

| certify the above represents accurate minutes of the Airport Commission meeting of September 12,
2024.

Meghan Thibodeau
Deputy City Clerk
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305 N. WILLOW ST. SUITE200 KENAI, ALASKA 99611
TELEPHONE 907-283-7951
FAX 907-283-3737

Municipal Airport

Memo

To: Airport Commission

Thru: Derek Ables - Airport Manager

From: Sarah Conley - Administrative Assistant
Date: October 2, 2024

Subject: Special Use Permit to American Red Cross

The American Red Cross is requesting to renew their Special Use Permit that
expires on November 30, 2024 under the same terms and conditions. The
American Red Cross is a nonprofit corporation that provides services to the
Kenai Peninsula including house and forest fire response, smoke alarm
installation, preparedness training, and more.

The permit is for approximately 475 square feet of office space on the second
floor of the Alaska Regional Fire Training Center. The permit fee is $1.00 per
month plus $211.44 per month for utility costs plus applicable sales tax. The
Special Use Permit application has been completed and the $100 application fee
is paid. The Airport has a current Certificate of Insurance on file and the
American Red Cross is current on all fees owed to the City.

The term of the Special Use Permit will be December 1, 2024 to November 30,
2025.

Does Commission recommend Council approve the Special Use Permit to
American Red Cross of Alaska?

Attachments- SUP draft, application

www.KenaiAirport.com
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SPECIAL USE PERMIT

THE CITY OF KENAI (CITY) for the considerations and pursuant to the conditions and
requirements set forth below, hereby grants AMERICAN RED CROSS OF ALASKA
(PERMITTEE), a nonprofit corporation, whose address is 235 E. 8" Ave. Ste. 200,
Anchorage Alaska, 99501, the non-exclusive right to use that area described below:

Access to second floor office space, ROOM 228, and parking at the
Alaska Regional Fire Training Center, located at 450 Marathon Rd.,
Kenai, Alaska 99611. Approximately 475 square feet.

1. TERM. This special use permit shall commence and be effective on December 1,
2024, and shall extend through November 30, 2025.

2. PERMIT FEES. The monthly fee for this permit is $1.00 per month, plus $211.44
utilities cost per month, plus applicable sales tax.

3. USE. The right to use the ROOM 228 for General Office Space, Training and/or
Testing, and Storage. This includes reasonable ingress and egress to and from ROOM 228
through the Building’s common areas. Permittee shall not have the right to use any other
space in the Building (such as library, conference rooms, break room, coffee room) or any
equipment belonging to the City unless given written permission to do so.

4. LICENSES AND PERMITS; LAWS. Permittee shall adhere to all federal, state,
and local laws, ordinances, and regulations while conducting its activities on the Premises.
Permittee shall obtain and maintain all required federal, state, and local licenses, permits,
certificates, and other documents required for Permittee’s operations under the Permit.
Permittee shall provide proof of compliance to the City upon request by the City.

5. NO EXCLUSIVITY. This Permit is not intended to grant any exclusive use to the
described Premises.

6. INSURANCE. Permittee shall provide proof of insurance coverage, including
worker’s compensation, if necessary, in an amount satisfactory to the City Manager,
and listing the City as an additional insured.

7. INDEMNITY, DEFEND, AND HOLD HARMLESS AGREEMENT. Permittee
agrees to indemnify, defend, and hold the City, its agents, and employees harmless from
and against any and all liability, loss, suit, claim, judgment, fine, demand, damage, penalty,

Special Use Permit—American Red Cross of Alaska
Page 1 of 4



property damage, or personal injury of whatever kind, including sums paid in settlements
of claims, attorney fees, consultant fees, expert fees, or costs incurred arising from or
connected with the Permittee's use or occupation of the Premises. Permittee shall give the
City of Kenai reasonable notice of any such claims or actions. However, Permittee shall
not be responsible for any damage or claims from the sole negligence, activities, or
omission of the City or its agents or employees.

8. PERSONALITY. Permittee must keep the space and all other materials on the
Premises clean and in good condition.

Permittee shall remove any and all personal property from the Premises at the termination
of this Permit (or any renewal thereof). Personal property placed or used upon the Premises
will be removed and/or impounded by the City, if not removed upon termination of this
Permit and when so removed and/or impounded, such property may be redeemed by the
owner thereof only upon the payment to the City of the costs of removal plus storage
charges of $25.00 per day. The City of Kenai is not responsible for any damage to or theft
of any personality of Permittee at or from the Premises.

9. NO WAIVER. Failure to insist upon a strict compliance with the terms, conditions,
and/or any requirement herein contained, or referred to, shall not constitute or be construed
as a waiver or relinquishment of the right to exercise such terms, conditions or requirements.

10. MUTUAL CANCELLATION. This Permit may be cancelled in whole or in part
with one month written notice by Permittee or the City.

11. NO DISCRIMINATION. Permittee will not discriminate on the grounds of race,
color, religion, national origin, ancestry, age, or sex against any patron, employee,
applicant for employment, or other person or group of persons in any manner prohibited
by federal or State law. Permittee recognizes the right of the City to take any action
necessary to enforce this requirement.

12. ASSUMPTION OF RISK. Permittee shall provide all proper safeguards and shall
assume all risks incurred in its use of the Premises.

13.  NO JOINT VENTURE. City shall not be construed or held to be a partner or joint
venturer of Permittee in the conduct of its business or activities on the Premises.

Special Use Permit—American Red Cross of Alaska
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14. CONTACT INFORMATION. The contact information for Permittee, and the
person in responsible charge for Permittee during the term of the Permit, for purposes of
notice and all communications from City to Permittee is:

American Red Cross of Alaska
235 E. 8™ Ave. Ste. 200
Anchorage, Alaska 99501

The contact information for City for purposes of notice and all communications from
Permittee to City is:

Airport Administration

305 North Willow, Suite 200
Kenai, Alaska 99611
Telephone: (907) 283-8281

15. RIGHTS OR REMEDIES. No right or remedy herein conferred upon or reserved
to each respective party is intended to be exclusive of any other right or remedy. Each and
every right and remedy shall be cumulative and in addition to any other right or remedy
given hereunder, or now or hereafter existing at law or in equity.

16. GOVERNING LAW; VENUE. The laws of State of Alaska will determine the
interpretation of this Agreement and the performance thereof. Any lawsuit brought
thereon shall be filed in the Third Judicial District at Kenai, Alaska.

17. AUTHORITY. By signing this Permit, Permittee represents that it has read this

agreement and it agrees to be bound by the terms and conditions herein and that the person
signing this Permit is authorized to bind Permittee.

CITY OF KENAI

By:

Terry Eubank
City Manager

Special Use Permit—American Red Cross of Alaska
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AMERICAN RED CROSS OF ALASKA

By:

Paul Ramage

Regional Facility Coordinator
Approved as to form:
Scott Bloom
City Attorney
STATE OF ALASKA )

) ss.

THIRD JUDICIAL DISTRICT )
THIS IS TO CERTIFY that on the day of , 2024, the foregoing

instrument was acknowledged before me by Terry Eubank, City Manager of the City of
Kenai, an Alaska municipal corporation, on behalf of the City.

Notary Public for Alaska
My Commission Expires:

STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on this day of , 2024, the foregoing
instrument was acknowledged before me by Paul Ramage, of American Red Cross, an
Alaska non-profit corporation, on behalf of the corporation.

Notary Public for Alaska
My Commission Expires:

Special Use Permit—American Red Cross of Alaska
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/ City of Kenai
Special Use Permit

N
‘ Application
K E N A Application Date: (10/22/2024

Name of Applicant: [American Red Cross of Alaska

Mailing Address: 235 E 8th Ave City:]Anchorage [State: |AK Zip Code:{99501
Phone Number(s): | Home Phone: ( ) Work/ Message Phone: ( )907 715 7649
E-mail: (Optional)  |paul.ramage@redcross.org

Name to Appear on Permit: American Red Cross of Alaska

Mailing Address: 235 E 8th Ave City:]Anchorage [State: |AK Zip Code:|99501
Phone Number(s): | Home Phone: ( ) Work/ Message Phone: ( )

E-mail: (Optional)

Type of Applicant: [ Individual (at least 18 years of age) [ Partnership [ Corporation [0 Government
O Limited Liability Company (LLC) m Other Non Profit

Property Information

Legal or physical description of the property:

450 Daubenspesk Circle Kenai, AK 99611

Description of the proposed business or activity intended: Office of the American Red Cross of Alaska

Is the area to be used in front of or immediately adjacent to any established business offering

the same or similar products or services upon a fixed location? [0 YES @ NO
Would the use under this permit interfere with other businesses through excessive noise,
odor, or other nuisances? [JYES M@ NO

If you answered yes to any of the above questions, please explain:

What is the term requested (not to exceed one year)?One Year
Requested Starting Date:12/1/2024 through 11/30/2025

Signature: Date:
Print Name: Title:
For City Use Only: Date Application Fee Received:
O General Fund O Airport Reserve Land City Council Action/Resolution:

[0 Airport Fund I Outside Airport Reserve Account Number:

10
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./ Kenai City Council - Regular Meeting
October 16, 2024 — 6:00 PM
Kenai City Council Chambers

N
| 210 Fidalgo Avenue, Kenai, Alaska
K E N A | www.kenai.city

**Telephonic/Virtual Information on Page 2**

Action Agenda

A. CALL TO ORDER

1. Pledge of Allegiance
2. Roll Call

3. RESULTS OF 10/1/2024 ELECTION CERTIFIED. Certification of the October 1, 2024
Election Results
a. Swearing in of Election Officials. (Term of office for those elected during the October 1,
2024 Regqular Election begins on Monday, October 21, 2024.)
4. Approval of the Agenda and Consent Agenda (Public comments on Consent Agenda Iltems
limited to three (3) minutes per speaker; thirty (30) minutes aggregated)
*All items listed with an asterisk (*) are considered to be routine and non-controversial by the council
and will be approved by one motion. There will be no separate discussion of these items unless a
council member so requests, in which case the item will be removed from the consent agenda and
considered in its normal sequence on the agenda as part of the General Orders.

B. SCHEDULED ADMINISTRATIVE REPORTS

C. SCHEDULED PUBLIC COMMENTS (Public comments limited to ten (10) minutes per speaker)

D. UNSCHEDULED PUBLIC COMMENTS (Public comments limited to three (3) minutes per speaker;
thirty (30) minutes aggregated)

E. PUBLIC HEARINGS

1. ENACTED WITHOUT OBJECTION. Ordinance No. 3439-2024 - Increasing Estimated
Revenue and Appropriations in the General Fund and Municipal Roadway Improvements
Capital Fund to Provide Supplemental Funding for the 2024 Lilac Lane Roadway
Project. (Administration)

F. MINUTES
1. *Regular Meeting of October 2, 2024. (City Clerk)

G. UNFINISHED BUSINESS

H. NEW BUSINESS
1. *Action/Approval - Bills to be Ratified. (Administration)

2. *Action/Approval - Non-Objection to Renewal of a Club Liquor License for Fraternal Order of
Eagles #3525, DBA Fraternal Order of Eagles #3525- License No. 337 (City Clerk)

Kenai City Council - Regular Meeting Page 1 of 2
October 16, 2024
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3. APPROVED WITHOUT OBJECTION. Action/Approval - Confirmation of Mayoral Nomination
of Student Representatives to City Council, Beautification Commission and Airport Commission.

(Gabriel)

. COMMISSION REPORTS

Council on Aging Commission
Airport Commission

Harbor Commission

Parks and Recreation Commission
Planning and Zoning Commission
Beautification Commission

ook N~

J. REPORT OF THE MAYOR

K. ADMINISTRATION REPORTS

1. City Manager
2. City Attorney
3. City Clerk

L. ADDITIONAL PUBLIC COMMENTS

1. Citizens Comments (Public comments limited to five (5) minutes per speaker)
2.  Council Comments

EXECUTIVE SESSION

PENDING ITEMS

ADJOURNMENT

v o =z =

INFORMATION ITEMS

1. lce Donation Request Letter

The agenda and supporting documents are posted on the City’s website at www.kenai.city. Copies of
resolutions and ordinances are available at the City Clerk’s Office or outside the Council Chamber prior
to the meeting. For additional information, please contact the City Clerk’s Office at 907-283-8231.

Registration is required to join the meeting remotely through Zoom. Please use the following link to
register:

https://lus02web.zoom.us/meeting/register/tZArc-GspjsvHNQzCFgarpzEiXws-HWEW Gc4

Kenai City Council - Regular Meeting Page 2 of 2
October 16, 2024
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./ Kenai City Council - Regular Meeting
November 06, 2024 — 6:00 PM

Kenai City Council Chambers

v
| 210 Fidalgo Avenue, Kenai, Alaska
K E N A | www.kenai.city

**Telephonic/Virtual Information on Page 3**

Action Agenda

A. CALL TO ORDER

b=

Pledge of Allegiance
Roll Call
COUNCIL MEMBER KNACKSTEDT ELECTED AS VICE MAYOR. Election of Vice Mayor

Approval of the Agenda and Consent Agenda (Public comments on Consent Agenda ltems
limited to three (3) minutes per speaker; thirty (30) minutes aggregated)

*All items listed with an asterisk (*) are considered to be routine and non-controversial by the council
and will be approved by one motion. There will be no separate discussion of these items unless a
council member so requests, in which case the item will be removed from the consent agenda and
considered in its normal sequence on the agenda as part of the General Orders.

B. SCHEDULED ADMINISTRATIVE REPORTS

C. SCHEDULED PUBLIC COMMENTS (Public comments limited to ten (10) minutes per speaker)

D. UNSCHEDULED PUBLIC COMMENTS (Public comments limited to three (3) minutes per speaker;
thirty (30) minutes aggregated)

E. PUBLIC HEARINGS

1.

ADOPTED UNANIMOUSLY. Resolution No. 2024-43 - Authorizing the Use of the Equipment
Replacement Fund and Awarding a Contract for the Purchase of Datacenter Equipment.
(Administration)

2. ADOPTED UNANIMOUSLY. Resolution No. 2024-44 - Amending the City of Kenai Schedule
of Rates, Charges, and Fees by Establishing an Annual Locker Rental Fee While Continuing to
Provide Free Day-Use Lockers. (Administration)

3. ADOPTED UNANIMOUSLY. Resolution No. 2024-45 - Authorizing a Contract Extension for
Employee Health Care Effective January 1, 2025. (Administration)

4. ADOPTED UNANIMOUSLY. Resolution No. 2024-46 - Establishing the 2025 City Council
Regular Meeting Schedule. (City Clerk)

5. ADOPTED UNANIMOUSLY. Resolution No. 2024-47 - Approving a Lease of Airport Reserve
Lands Described as Lot Four Block One FBO Subdivision with Crowley Fuels, LLC, on a Non-
Standard Lease Form. (Administration)

F. MINUTES
1. *Regular Meeting of October 16, 2024. (City Clerk)
Kenai City Council - Regular Meeting Page 1 of 3

November 06, 2024
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G. UNFINISHED BUSINESS

H. NEW BUSINESS

-_—

*Action/Approval - Bills to be Ratified. (Administration)

*Action/Approval - Confirmation of Mayoral Nomination for a Partial Term Appointment of
Sharon Fisher to the Parks & Recreation Commission. (Gabriel)

*Ordinance No. 3440-2024 - Accepting and Appropriating a Grant from the State of Alaska
Department of Education and Early Development, Division of Library, Archives, and Museums
for the Purchase of Library Materials. (Administration)

*Ordinance No. 3441-2024 - Accepting and Appropriating a Donation from Hilcorp Energy
Company to Assist with the Annual Area-Wide Senior Thanksgiving Dinner. (Administration)

*Ordinance No. 3442-2024 - Amending Kenai Municipal Code Section KMC 23.55.020 —
Compensation Structure by Grade for Employees in the Classified Service, to Amend the
Effective Date a Step Increase Occurs and KMC 23.55.030 Qualification Pay, to Clarify Annual
Leave and Holiday Pay Calculations and Correct an Error to Building Plans Examiner
Recognition Pay. (Administration)

*Ordinance No. 3443-2024 - Amending Kenai Municipal Code Section 14.30.030 — General
Provisions, to Update the Most Recent Version of the “Flood Insurance Study”. (Administration)

APPROVED UNANIMOUSLY, AND COUNCIL MEMBER DOUTHIT APPOINTED TO
SUPERVISORY SUB-COMMITTEE. Action/Approval - Mayoral Liaison Nominations for
Appointment to Commissions and Supervisory Sub-Committee. (Gabriel)

COMMISSION REPORTS

1. Council on Aging Commission
2. Airport Commission
3. Harbor Commission
4. Parks and Recreation Commission
5. Planning and Zoning Commission
6. Beautification Commission
J. REPORT OF THE MAYOR
K. ADMINISTRATION REPORTS
1. City Manager
2. City Attorney
3. City Clerk
L. ADDITIONAL PUBLIC COMMENTS
1. Citizens Comments (Public comments limited to five (5) minutes per speaker)
2.  Council Comments
M. EXECUTIVE SESSION
N. PENDING ITEMS
Kenai City Council - Regular Meeting Page 2 of 3

November 06, 2024
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O. ADJOURNMENT

P. INFORMATION ITEMS

The agenda and supporting documents are posted on the City’s website at www.kenai.city. Copies of
resolutions and ordinances are available at the City Clerk’s Office or outside the Council Chamber prior
to the meeting. For additional information, please contact the City Clerk’s Office at 907-283-8231.

Registration is required to join the meeting remotely through Zoom. Please use the following link to
register:

https://us02web.zoom.us/meeting/register/tZYod02gqTIgGNZMLg2LEUQA3QY8vUBuUuCYE

Kenai City Council - Regular Meeting Page 3 of 3
November 06, 2024
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ENA Airline Passenger Enplanements

Month Grant | Kenai Ravn | Grant | Kenai Total Total | Change from
2024 2024 2023 2023 2023 2024 2023 | 2023 t0 2024

January 3218 1719 2799 2326 305 4937 5430 -493
February 3207 1553 2711 1199 229 4760 4139 621
March 3508 1325 2982 2236 280 4833 5498 -665
April 3847 1326 2529 2087 220 5173 4836 337
May 4024 1546 2547 2432 608 5570 5587 -17
June 4635 1624 2371 2740 590 6259 5701 558
July 6585 2231 4241 3067 836 8816 8144 672
August 7584 2798 4936 3592 1105 10382 9633 749
September| 5291 1583 3429 2474 610 6874 6513 361
October 2159 2865 797 5821
November 33 3508 1669 5210
December 0 3439 1654 5093
Total 41899 | 15705 | 30737 31965 | 8903 57604 71605 2123

2023 - 2024 Enplanements
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ENA Terminal Vehicle Parking Revenue

Year 2023 2024

January $ 18,144 | § 17,977

February $ 19,005 | $ 19,877

March $ 20,124 | $ 20,848

April $ 19276 | $ 22,493

May $ 20,360 | $ 20,728

June $ 16,612 | $ 21,572

July $ 18,156 | $ 25,668

August 3 31,564 | $ 25,555

September $ 21,125 | § 23,259

October $ 21,212

November $ 20,861

December $ 20,654

Total $ 247,092 | $ 197,978

Vehicle Parking Revenue
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ENA Air Traffic Control Tower Operations

11

Year 2021 2022 2023 2024
January 3709 2882 4009 4927
February 3196 3117 2965 4313
March 3908 4069 4874 5192
April 4762 4697 4957 6022
May 5306 5472 6786 6297
June 6872 6072 5660 6998
July 5313 5654 6337 6991
August 5747 5020 6007 7602
September 5218 5215 5950 6118
October 3990 5312 5724
November 3636 3517 3404
December 3018 2907 3699
Total 54675 53934 60372 54460
Tower Operations by Year
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ENA Air Traffic Control Tower Operations

Year 2021 2022 2023 2024
January 3709 2882 4009 4927
February 3196 3117 2965 4313
March 3908 4069 4874 5192
April 4762 4697 4957 6022
May 5306 5472 6786 6297
June 6872 6072 5660 6998
July 5313 5654 6337 6991
August 5747 5020 6007 7602
September 5218 5215 5950

October 3990 5312 5724

November 3636 3517 3404

December : 3018 2907 3699

Total 54675 53934 60372 48342

Tower Operations by Year
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ENA Airline Passenger Enplanements

Month Grant | Kenai Ravn | Grant | Kenai Total Total | Change from
2024 2024 2023 2023 2023 2024 2023 | 2023 to 2024
January 3218 1719 2799 2326 305 4937 5430 -493
February 3207 1553 2711 1199 229 4760 4139 621
March 3508 1325 2982 2236 280 4833 5498 -665
April 3847 1326 2529 2087 220 5173 4836 337
May 4024 1546 2547 2432 608 5570 5587 -17
June 4635 1624 2371 2740 590 6259 5701 558
July 6585 2231 4241 3067 836 8816 8144 672
August 7584 2798 4936 3592 1105 10382 9633 749
September 3429 2474 610 6513
October 2159 2865 797 5821
November 33 3508 1669 5210
December 0 3439 1654 5093
Total 36608 | 14122 30737 | 31965 | 8903 50730 | 71605 1762

2023 - 2024 Enplanements

12000

10000

8000

6000

4000

2000

1 2 3 4 5 6 7 8 9 10 11 12

el Total 2024  ==@==Total 2023 Linear {Total 2023)

August

Grant 2024 = Kenai 2024

20



ENA Terminal Vehicle Parking Revenue

Year 2023 2024
January $ 18,144 | $ 17,977
February $ 19,005 | $ 19,877
March $ 20,124 | $ 20,848
April $ 19,276 | $ 22,493
May $ 20,360 | § 20,728
June $ 16,612 | § 21,572
July $ 18,156 | $ 25,668
August $ 31,564 | § 25,555
September $ 21,125

October $ 21,212

November $ 20,861

December $ 20,654

Total $ 247,092 | $ 174,719

Vehicle Parking Revenue
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